DURHAM
%E COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS SPECIAL MEETING

Date:

Location:

Members Present:

Members Absent:

Staff Present:

Public Session - MINUTES

December 11, 2013
Community Room, Gordon Willey Building, A144

Ron Chatterton, chair
Doug Allingham
Thomas Coughlan
Garry Cubitt

Kevin Dougherty
Darren Fisher
Renate llse

Don Lovisa, president (ex-officio)
Paul Macklin

Mary Simpson

Judith Spring

Pierre Tremblay, vice-chair
Dan Borowec

Joanne Dykeman

Donna Raetsen-Kemp
Zain Shafique

Jennifer Clark, board secretary
Tony Doyle, chief of staff
Meri Kim Oliver, vice-president, Student Affairs

1. CALL TO ORDER
With quorum present, the meeting was called to order at 6:00 p.m.

2. INTRODUCTION OF GUESTS
No guests were present.

3. ADDITIONS/DELETIONS TO THE AGENDA
There were no changes to the agenda.
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4. CONFLICT OF INTEREST DECLARATIONS
No conflicts of interest were declared.

5. PRESENTATIONS
5.1. Ontario's Differentiation Policy Framework for Postsecondary
Education and Strategic Mandate Agreement Process (Our Students and
Our Business)
Durham College has considered revisions to the 2012 Draft Strategic Mandate
Agreement (SMA) in the context of its corporate purpose and 2013-2016
Strategic Plan. Is seeking input from Board and faculty prior to submission on
December 20. SMA will supersede Board approved Strategic Plan. Differentiation
Framework likely to have more impact on universities than colleges.

Significant changes in updated SMA include shift from leadership of
apprenticeship reform to support for it; language shift from “apprenticeship” to
“skills” to align more closely with UOIT programs and support laddering. SMA
continues to promote us as a growth college; remain comprehensive in program
offerings in response to growing marketplace; broadened pathways and
partnerships partners; identifies 10 areas of program strength and 5 areas for
focused growth; requests funding to complete Centre for Food, replace Simcoe
building and renovate existing facilities.

In response to questions, there was significant consultation with other collages
and with the Ministry; Durham College’s differentiation based on growth is both a
strategic decision and a necessity stemming from regional demographics;
differentiation based on growth supports retention of comprehensive
programming; broad program offerings keep students at home, therefore
incurring less debt; final document developed through consultations with MTCU
consultant; DC and UOIT will meet together with MTCU colleges consultant and
universities consultant; DC’s 2013 draft SMA shared with local universities, hope
to receive their draft SMA'’s in return; metrics are in development.

ACTION: Governors to submit further input to Tony Doyle by December 13.

6. UPCOMING EVENTS
Chairman Chatterton encouraged governors to attend the DC & UOIT Governors’
Appreciation Event scheduled for December 17 at the Centre for Food.

7. MOVE TO IN-CAMERA SESSION
As provided for by Durham College by-law No. 1. the Board of Governors moved
in-camera to address 3 items at 6:35 p.m.

Minutes of the public session, Special Meeting of the Board of Governors, December 11, 2013 Page 2 of 3



Moved by Governor Allingham Seconded by Governor Cubitt
THAT the Board of Governors meeting move in-camera.
CARRIED.

8. ADJOURNMENT
The meeting adjourned at 7:25 p.m.

fon.. Wm

Ron Chatterton, chair

Jennifer Clark, secretary
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