DURHAM
%g COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING
Public Session - MINUTES

Date: November 13, 2013
Location: Community Room, Gordon Willey Building, A144
Members Present: Ron Chatterton, chair

Doug Allingham

Thomas Coughlan

Garry Cubitt

Kevin Dougherty

Darren Fisher

Renate llse

Don Lovisa, president (ex-officio)
Paul Macklin

Zain Shafique

Mary Simpson

Jennifer Clark, board secretary (ex-officio, non-voting)

Members Absent: Pierre Tremblay, vice-chair
Dan Borowec
Joanne Dykeman
Donna Raetsen-Kemp
Judith Spring

Staff Present: Scott Blakey, vice-president, Administration
David Chambers, associate vice-president, Office of Development
and Alumni
Tony Doyle, chief of staff
Nevzat Gurmen, vice-president, Corporate Services and CFO
Meri Kim Oliver, vice-president, Student Affairs
Judy Robinson, vice-president, Academic

1. CALL TO ORDER
With quorum present, the meeting was called to order at 6:00 p.m.
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Chairman Chatterton extended condolences to family, friends, students, teaching staff,
and all community members who knew Durham College student, Gaethan Kitadi, who
was murdered earlier this month, and thanked those who sent their condolences.

2. INTRODUCTION OF GUESTS
Scott Blakey introduced guests:

Chris Hinton, director of Learning Technologies and Virginia Harwood, teaching and
learning specialist, both from the College’s Centre for Academic and Faculty
Enrichment

Tony Poirier and Bill Chilton, both from OPSEU Local 354
Kristin Calis, reporter, Oshawa This Week

3. ADDITIONS/DELETIONS TO THE AGENDA
None noted.

4. CONFLICT OF INTEREST DECLARATIONS
None noted.

5. PRESENTATION - Centre for Academic and Faculty Enrichment (Our People)
Judy Robinson provided context for Chris Hinton’s presentation on the services
provided by the Centre for Academic and Faculty Enrichment (CAFE). All orientation
and professional development for new and ongoing full-time and part-time faculty is
conducted through CAFE. CAFE models the teaching philosophy it promotes. CAFE
offers many resources for faculty; highlights include a 2-year development program for
new full-time faculty and an online hybrid institute. CAFE’s focus is on priorities
identified in the College’s Academic and Strategic plans.

In response to questions, it was noted that faculty and students can connect 24/7 via
DC Connect, providing communication flexibility; CAFE received a commendation
during the Program Quality Assurance Process Audit (PQAPA) and is recognized as a
best practice in the college sector.

Chris Hinton and Virginia Harwood left the meeting.
6. CONSENT AGENDA

The Chair presented the consent agenda, which includes items 7, 11, 12, 13.1, 14.2,
14.3, and 14.5.
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10.

11.

12.

Moved By Governor Allingham Seconded By Governor Cubitt
THAT the Consent Agenda be approved as presented.
CARRIED.

APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING OF
SEPTEMBER 11, 2013 (Our Business)
Approved under the consent agenda.

ACTIONS ARISING FROM PREVIOUS MINUTES
None noted.

CHAIR'S REPORT

Chairman Chatterton noted that the Higher Education Summit will take place this
weekend in Toronto; he and Secretary Clark are giving a short presentation on the
Board’s annual work plan and how it is linked to legislation and the Strategic Plan and
annual Business Plan.

CO-POPULOUS GOVERNORS' REPORT (Our Community)

Governor Cubitt reported on behalf of Governor Tremblay, noting recognition of the
good progress made on pathways. The UOIT Board reviewed the work that
committees have undertaken, for the awareness of all members of the Board. Actions
stemming from outcomes of the Board retreat were identified. Lengthy discussion
revolved around formalizing a role for an alumnus on the board.

PRESIDENT'S REPORT (Our Students, People, Business and Community)
Chairman Chatterton noted that President Lovisa was selected Ajax-Pickering
businessperson of the year. This is a significant achievement; congratulations were
extended by the governors.

COMMITTEE REPORTS
12.1. AUDIT AND FINANCE COMMITTEE
No report.

12.2. EXECUTIVE COMMITTEE
No report.

12.3. GOVERNANCE REVIEW COMMITTEE Report 1 of September 16, 2013
Approved under the consent agenda.

12.4. NOMINATING COMMITTEE
No report.
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13. CONTINUING BUSINESS
13.1. Program Advisory Committee Minutes (Our Students)
Chairman Chatterton noted that the minutes summaries provide a very unique insight
into the community that supports the college. The minutes are very open and honest;
iIssues are tabled openly and reflect considerable work — both successes and
challenges. The minutes summaries were received under the consent agenda.

14. NEW BUSINESS
14.1. New Degree Program - Health Care Technology Management (Our
Students)
J. Robinson noted that Durham College has been eligible to grant applied degrees
since 2000; this is the first one coming forward. Degree program created in context of
and in discussion with UOIT to complement their degrees; built around existing
expertise at DC. DC is one of only two colleges in Ontario offering programs in this
area, and will be offering the only degree program in Canada. This degree fills a gap in
maintenance, procurement and budget management expertise in the health care
system; it supports jobs that don't yet exist. DC graduates will be entering the market
as demand is growing.

Trent University is supportive of the degree; the Program Advisory Committee is very
active; a pathway from 3-year advanced diploma leads to the 4" year of the degree
program; field placements are available. Currently only offered in face-to-face mode;
next step is proposal for hybrid-delivery.

In response to questions, it was noted that the gap was identified by one of the PACs,
need was confirmed by an independent broader healthcare sector organization,
College determined no relevant programs in Canada; concept developed over last 2.5
years. Approximately 1.5 years of study plus field placement required to complete
degree after 3-year advanced diploma.

Congratulations extended by governors on achievement of this milestone.

Moved By Governor Dougherty Seconded By Governor Fisher
THAT the Durham College Board of Governors approves the postsecondary
program of instruction for the Bachelor of Health Care Technology Management
program.

CARRIED.

14.2. New Continuing Education Certificates (Our Students)
Approved under consent agenda.
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15.

16.

17.

18.

14.3. Dental Hygiene Program Changes (Our Students)
Approved under consent agenda.

14.4. 2013-2014 Business Plan Update (Our Business)

President Lovisa summarized highlights of the update. In response to questions, he
noted that the goals with the greatest risk to completion are those requiring reliance on
partners.

Moved By Governor Allingham Seconded By Governor Simpson
THAT the Durham College Board of Governors receives this report for
information.

CARRIED.

14.5. Multi-Year Accountability Agreement (MYAA) Report-Back (Our Business)
Received under the consent agenda.

OTHER BUSINESS
There was no other business.

INQUIRIES AND COMMUNICATIONS
None noted.

UPCOMING EVENTS

The chair reviewed upcoming events, noting that invitations would be sent to
governors for the November 28 Scholarship Ceremony and the December 17 DC &
UOIT Governors Appreciation Event.

MOVE TO IN-CAMERA SESSION

The chair noted that Durham College by-law No. 1. provides for the Board of
Governors to address, in-camera, items of corporate business respecting human
resources or litigation matters, confidential items covered under the Freedom of
Information and Protection of Privacy Act and, items that the Board deems to be
confidential to the College. There are 11 items to address in-camera.

Moved By Governor Simpson Seconded by Governor Cubitt
THAT the Durham College Board of Governors recess the public session of the
meeting and move in-camera after a 10 minute break.

CARRIED.

The Board returned to public session at 7:55 p.m.

Minutes of the public session Board of Governors meeting, November 13, 2013 Page 5 of 6



19. ADJOURNMENT

Moved By Governor Simpson Seconded By Governor Fisher
THAT this meeting of the Board of Governors of Durham College adjourn.
CARRIED.

The meeting adjourned at 7:55 p.m.

foa. Wm

Ron Chatterton, chair

Jennifer Clark, secretary
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