DURHAM
%E COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY

BOARD OF GOVERNORS REGULAR MEETING

Public Session - MINUTES

Date: May 13, 2015

Location: Community Room, Gordon Willey Building, A144

Members Present: Ron Chatterton, chair

Pierre Tremblay, vice-chair — arrived at 6:55 p.m.

Doug Allingham

Nneka Bowen

Ivan DeJong

Kevin Dougherty

Joanne Dykeman

Darren Fisher

Renate llse

Don Lovisa, president (ex-officio)
Paul Macklin

Debbie McKee Demczyk
Heather Quantrill

Steve Stewart — arrived at 6:15 p.m.
Doug Wilson

Members Absent: Dan Borowec
Donna Raetsen-Kemp

Staff Present: Scott Blakey, vice-president, Administration

Jennifer Clark, board secretary
Tony Doyle, chief of staff

Nevzat Gurmen, vice-president, Corporate Services & CFO
Meri Kim Oliver, vice-president, Student Affairs

Judy Robinson, vice-president, Academic

1. CALL TO ORDER
The meeting was called to order at 6:00 p.m.
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2. INTRODUCTION OF GUESTS
The following guests were in attendance: Andrea Bourrie, MMM Group; Sarah
Brathwaite, President's Office; new Student Association executives Jesse Cullen,
president; Mike Guerard, Vianney Nengue, Reina Rexhmataj and Siraj Sayed;
Rashmi Gupta, Manager, Institutional Research; Greg Murphy, Phil Raby and students
Koree Wait and Khalila DeGrasse, School of Media, Art and Design; Pam Stoneham
and Don Fishley, School of Skilled Trades, Apprenticeship & Renewable Technology;
and Karen Young, UOIT

3. ADDITIONS/DELETIONS TO THE AGENDA
None.

4, CONFLICT OF INTEREST DECLARATIONS
Governor Quantrill declared a conflict of interest relating to the Joint DC and UOIT
Campus Master Plan, item 5.1, due to her employment with the Regional Municipality of
Durham.

5. PRESENTATIONS
5.1. Joint DC and UOIT Campus Master Plan (Our Business)
A. Bourrie of MMM Group presented highlights of the joint Durham College and UOIT
Campus Master Plan of April 2015. She acknowledged contributions by Ken Greenberg,
Greenberg Consultants Inc. and Michel de Jocas, Educational Consulting Services. The
same presentation and draft will be received by the UOIT Board at their June 2015
meeting; endorsement is anticipated. The Board The DC ad hoc committee struck last
year to monitor and support development of the plan has achieved its purpose and been
disbanded. The Board expressed appreciation to the consultants and the joint DC and
UOIT campus master plan team for their work and collaboration on the plan. The plan
was well received by the Board.

Governor Stewart arrived at this point.

ACTION: Add standing section to Board Reports to ensure continued thoughtful
consideration of implications to Joint DC and UOIT Campus Master Plan of
recommendations presented in the report.

Moved By Governor Allingham Seconded By Governor Wilson
THAT the Board of Governors approves the Joint DC and UOIT Campus Master
Plan and Land Use Protocol.

CARRIED.

Governor Quantrill was present, but did not vote.
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5.2. DC Support for Pan-Am Games (Our Community)

Greg Murphy, dean, School of Media, Art and Design (MAD) and Pam Stoneham,
associate dean, School of Skilled Trades, Apprenticeship and Renewable Technology
(START) introduced the presenters. Securing work placements for students is an
ongoing high priority at the college; the Pan-Am Games have provided a unique
opportunity for students from MAD and START. Professors Phil Raby and Don Fishley
each utilized their professional networks to assist students in securing positions at
Canada Broadcasting Corporation and Zegas Group Ltd. All the MAD students that
applied received placements; they comprise 10% of student placements at CBC
nationally. Twelve START students have been hired to assist with construction and
repair of the athletes’ village. Knowledge of accessibility requirements learned in the
carpentry program are directly applicable to the work underway for the para-Pan
Games. MAD students Khalila DeGrasse and Koree Wait described their efforts in
securing these placements and the anticipated impact of these opportunities on their
futures.

5.3. Records and Information Management (Our Business)

S. Brathwaite outlined the work undertaken to date over the past five-years in shaping
corporate culture and establishing the common records schedule in place for physical
records across the college. The focus has now turned to electronic records. Updates in
progress for the enterprise applications system, Banner, will support enhanced
document management. The long-term goal is to eventually store all records
electronically. Sheridan College was identified as a best-practice model.

Governor Tremblay arrived at this point.

ACTION: Obtain IT input to respond to question regarding back-up and security of
electronic records.

5.4. Advanced Good Governance Certificates

Advanced Good Governance certificates from the College Centre of Board Excellence
were presented to Doug Allingham, Nneka Bowen, Paul Macklin, Heather Quantrill,
Steve Stewart, Pierre Tremblay and Doug Wilson.

6. CONSENT AGENDA
The following items were addressed through the consent agenda:

7 - Minutes of the meeting of April 19
THAT the minutes of the April 19, 2015 Board of Governors meeting, public
session, be approved as read.

11 - President's Report, for information
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10.

11.

12.

13.

13 - Program Advisory Committee Minutes, for information

Moved By Governor Wilson Seconded By Governor DeJong
THAT the Board of Governors approves the consent agenda as presented.
CARRIED.

APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING of April 19,
2015
Received under the Consent Agenda.

ACTIONS ARISING FROM PREVIOUS MINUTES
None were addressed.

CHAIR'S REPORT

The Board was informed of the recent passing of Media, Art and Design student Sean
Sutcliffe and condolences were expressed to his family, friends and Durham College
faculty, students and staff who knew him. Management provided a brief update on
college plans to accommodate and support applicants from secondary schools affected
by the public school board teachers’ strike.

CO-POPULOUS GOVERNORS' REPORT (Our Community)

Recent Advancement Committee meetings are focused on upcoming major capital
campaign; KCI retained to perform a campaign study which will be presented at the
June Board meeting. Board succession and related staffing matters are high priorities
for the Governance, Nominations and HR Committee. UOIT convocation ceremonies
will take place June 4 and 5.

Appreciation and congratulations was extended to staff of both DC and UOIT and to the
consultants who worked together to develop the Joint Campus Master Plan and to the
members of the Campus Master Plan Committee 2014 who advised on, monitored and
supported the plan’s preparation.

PRESIDENT'S REPORT
Received under the Consent Agenda.

COMMITTEE REPORTS
None.

CONTINUING BUSINESS
13.1. Program Advisory Committee Minutes (Our Students)
Received under the Consent Agenda.
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14.

NEW BUSINESS

14.1. Approve New Local Certificate Programs (Our Students)

Highlights of the proposed new Fundamentals of Correctional Practices and Diversity
and Intercultural Relations Durham College Certificate programs to be offered through
Continuing Education were presented.

Moved By Governor Dougherty Seconded By Governor Tremblay
THAT the Durham College Board of Governors approves the programs of
instruction for the Fundamentals of Correctional Practices and Diversity and
Intercultural Relations certificate programs.

CARRIED.

14.2. Receive DC-UOIT Pathways Report (Our Community)

DC and UOIT are committed to providing students with a transparent and effortless
credit transfer system. Each year the college and university collaborate on data
exchange and analysis to continue to assess the pathways framework and the mobility
of students between them. Collaboration continues between deans at the college and
university to support and enhance existing pathways for students identify pathways of
future demand. Since 2012-13, 13 additional articulation agreements establishing new
pathways or upgrading existing ones between the two institutions have been signed.
Pathways of greatest demand from UOIT to DC include critical care nursing, accounting,
and court and administrative tribunal agent; from DC to UOIT include the Criminal
Justice bridging program, nursing and the legal studies bridging program.

In response to questions it was noted that DC and UOIT have a well-developed tracking
and reporting system; presentations are offered in secondary schools to build
awareness of these opportunities; pathways are available locally, provincially, nationally
and internationally. Engineering and health care, especially nursing are in high demand;
pathways to professional programs such as these are the most difficult to establish
given the presence of regulatory bodies. The two institutions will be working to brand
our partnerships much like those of Guelph-Humber and York-Seneca.

Moved By Governor Dougherty Seconded By Governor McKee Demczyk
THAT the Board of Governors receives this Academic Pathways Report update
for information.

CARRIED.

14.3. Receive PQAPA Update Report (Our Students, Our People)
The college’s most recent Program Quality Assurance Process Audit (PQAPA), which is
undertaken every five years by external reviewers to assess the effectiveness of each
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15.

16.

college’s quality assurance processes, was conducted in 2013. The college met all 6
criteria and received 2 commendations. The Audit identified 10 recommendations for
consideration by the college, most of which are focused on prior learning assessment
recognition (PLAR) and which also include increasing awareness of students regarding
credit-transfer, pathways to teaching practices and evaluation of full-time faculty. Many
of the recommendations have been completed or processes have been developed for
implementation. All are anticipated to be in effect by September 2015. A voluntary
accreditation model has been introduced to the sector; Durham College is preparing for
its first voluntary accreditation review in 2016-2017.

Moved By Governor Quantrill Seconded By Governor llse
THAT the Board of Governors receives the update on the progress in addressing
the recommendations of the 2013 Program Quality Assurance Process Audit
Review for information.

CARRIED.

14.4. Receive 2015 Key Performance Indicators Report (All Pillars)

Durham College’s 2014-2015 results in the five high-level KPIs were presented,
compared to last year and to the system average for both years. Student Satisfaction
and Graduate Satisfaction at Durham College were both modestly up this year
compared to last while the sector overall was down slightly. Graduate Employment was
modestly down at the College and compared to modestly up sector wide. Employer
Satisfaction was down at the College and across the sector (response rates were also
down). Graduation rate was up at the College and modestly up sector-wide.

Student satisfaction results at GTA colleges are consistently lower compared to non-
GTA colleges; Employer Satisfaction sample size is often low, and may not be a good
indicator of reality. As is done each year, schools and programs will analyze relevant
detailed KPI results to understand the implications for their areas and take action as
necessary.

Moved By Governor Dougherty Seconded By Governor Macklin
THAT the Board of Governors receives the 2015 Key Performance Indicators (KPI)
Update for information.

CARRIED.

OTHER BUSINESS
None.

INQUIRIES AND COMMUNICATIONS
None.
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17.

18.

19.

UPCOMING EVENTS

Governors were encouraged to attend Convocation the evening of June 8 and mornings
and afternoons of June 9 and 10. Notice was given of the June 18 School-College-Work
Initiative Centre for Success Completion Ceremony. This is a by-invitation event;
expressions of interest are to be sent to the Board secretary. The juried student art
show, Art — Becomes You! is taking place May 14 at Station Gallery in Whitby.

MOVE TO IN-CAMERA SESSION

Durham College by-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.

Moved By Governor DeJong Seconded By Governor Stewart
THAT the Durham College Board of Governors move in-camera to address 10

items of business.
CARRIED.

ADJOURNMENT
The meeting returned to public session and adjourned at 8:37 p.m.

ﬂoa. Wm

Ron Chatterton, chair

Jennifer Clark, secretary
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