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DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

BOARD OF GOVERNORS REGULAR MEETING 

Public Session - MINUTES 
 

Date: 

Location: 

December 10, 2014 

2nd Floor Classroom, Centre for Food, Whitby Campus 

 

Members Present: Ron Chatterton, chair 

Pierre Tremblay, vice-chair 

Doug Allingham 

Dan Borowec  

Nneka Bowen 

Ivan DeJong 

Kevin Dougherty 

Darren Fisher 

Renate Ilse 

Don Lovisa, president (ex-officio) 

Paul Macklin 

Debbie McKee Demczyk 

Heather Quantrill 

Donna Raetsen-Kemp 

Steve Stewart – via telephone 

Doug Wilson 

 

Members Absent: Joanne Dykeman 

 

Staff Present: Scott Blakey, vice-president, Administration 

Mary Blanchard, associate vice-president, Academic Planning 

Jennifer Clark, board secretary 

Tony Doyle, chief of staff 

Meri Kim Oliver, vice-president, Student Affairs 

  

Staff Absent: Nevzat Gurmen, vice-president, Corporate Services & CFO 

Judy Robinson, vice-president, Academic 

 

1. CALL TO ORDER 

The meeting was called to order at 5:02 p.m. 
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2. INTRODUCTION OF GUESTS 

Guests included Carol Beam, executive director, Communications and Marketing; Ryan 

LePage, president, Student Association; Nancy Martin, director, Continuing Education; 

Greg Murphy, dean, School of Media, Art and Design; Darin Caron, principal, Whitby 

Campus and dean, School of Skilled Trades, Apprenticeship and Renewable Energy. 

 

3. ADDITIONS/DELETIONS TO THE AGENDA 

No changes. 

 

4. CONFLICT OF INTEREST DECLARATIONS 

Governor McKee Demczyk informed the Board of her lead role in producing the Report-

Back to MTCU (Item 14.1); it was not considered to be a conflict of interest. The Board 

addressed this item right away. 

 

14. NEW BUSINESS 

14.1. Endorse 2013-2014 Report Back to MTCU 

Previously titled the Multi-Year Accountability Agreement (MYAA) Report Back, the 

MTCU 2013-14 Report Back informs MTCU and the community on the college’s 

performance on the principles of access, quality, and accountability. System-wide 

performance indicators were selected by MTCU to reflect current government priorities. 

The Report Back demonstrates positive results and improvements especially in regard 

to graduate employment rate and student retention. Upon approval by the Board, the 

report will be posted on the college website, providing an opportunity to share highlights 

and best practices on programs and services with the community. A high-level 

aggregated report is prepared by MTCU that shows trends.  

  

In response to questions it was noted that although we share a campus with a 

university, the proportion of Durham College students going on to university is about the 

same as the system average. The report does not capture the number of university 

students enrolling in college.  

  

ACTION - Obtain a breakdown of the Report-Back to MTCU at a regional level.   

  

Moved by Governor Dougherty    Seconded by Governor Tremblay 

THAT the Board of Governors receives the 2013-14 Report Back for information 

as presented. 

CARRIED. 
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5. PRESENTATIONS 

5.1. Experience DC Marketing Campaign (Our Business) 

C. Beam outlined the Experience marketing program and its results to date. Fourteen 

Durham College students with very diverse backgrounds were recruited to share their 

experience at college through social media and to interact with secondary school 

students and the public at college events highly visible signage has been placed in high-

traffic areas including public transit buses, shelters, and stations. In addition to its focus 

on Durham and the surrounding region, it is also aligned with the International Office 

through the diversity of countries of origin of a number of the team members; their 

experiences provide promotional material for those specific international markets. The 

campaign has had an early impact on applications with substantial increases from 

Peterborough and solid increases from Durham Region. Uptake has been flat in the 

GTA and number of applications from York Region has dropped.  

  

In response to questions it was noted that the Team includes mature students; students 

receive substantial training and are accountable as part-time college employees; the 

program will be assessed and refined for next year; York was included to build the 

brand over the longer term.  It was noted that this initiative is a goal in the business plan 

and that it was very well executed. 

 

6. CONSENT AGENDA 

The following items were addressed through the Consent Agenda: 

 7.  Minutes of the October 8, 2014 meeting of the Board, public session  

THAT the minutes of the October 8, 2014 Board of Governors meeting, public 

session, be approved as read.    

 11. President's Report (Durham College and Committee of Presidents) 

 12 - Committee Reports – none 

 13.1 Program Advisory committee Minutes 

THAT the Durham College Board of Governors receives minutes summaries of 

31 PAC meetings held between September 23 and November 20, 2014 for 

information. 

 14.4 Aligning Timing of Strategic Plan and Strategic mandate Agreement Renewal 

THAT the Board of Governors approves the extension of the 2013-2016 

Strategic Plan to 2017. 

 

Moved By Governor DeJong     Seconded By Governor Tremblay 

THAT the Board of Governors approves the consent agenda as presented. 

CARRIED. 
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7. APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING of October 

8, 2014 

Approved under the Consent Agenda. 

 

8. ACTIONS ARISING FROM PREVIOUS MINUTES 

8.1. Notice of upcoming events 

In response to a request for advance notice of college activities and events at/for which 

governors' presence or assistance in promoting would provide strategic benefit, various 

college calendars, such as, but not limited to external relations and the president's 

office are reviewed prior to each meeting of the Board. For limited-seating events, 

consideration is given to governors' areas of expertise, networks, geography and other 

similar features when alerting or inviting them to events. A large number of events are 

initiated by schools and programs; the President's Office is not aware of all of them.  

 

9. CHAIR`S REPORT 

New governors, chair, vice-chair and some members of DCLT attended the Higher 

Education Summit and the pre-conference good governance seminars and found both 

to be very useful. Chair and president also attended Colleges Day at Queen’s Park 

which provided the opportunity to speak with the premier and a number of MPPs. 

 

10. CO-POPULOUS GOVERNORS' REPORT  

UOIT representatives attended the Council of Ontario Universities annual conference in 

November. Key topics included study of a sustainable financial model for the university 

network, collaborations with industry on research and development, and student mental 

health, in particular intervention and prevention for “at-risk” students.  

 

Board meeting and retreat also held in November. Primary focus was on the potential 

impact of disruptive technological change on the learning process. Implications for the 

university include understanding infrastructure needs as remote teaching and learning 

options advance, the need for greater international collaboration, evolution of new 

disciplines of study, and strategies for coping and thriving in this new environment. 

Robust discussion ensued regarding potentially radically different models for higher 

education in the future and the short- and long-term aspects of the Campus Master 

Plan. 

  

ACTION – Governor Tremblay to provide name of video shown at UOIT Board Retreat; 

consider for discussion at DC Board Retreat.  

 

12. COMMITTEE REPORTS 

No committee reports. 
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13. CONTINUING BUSINESS 

13.1 Program Advisory committee Minutes (Our Students) 

Received under the Consent Agenda. 

 

13.2. First DC Degree - Submission to MTCU (Our Students) 

M. Blanchard summarized the degree submission process for the Bachelor of Health 

Care Technology Management degree, noting that it is a significant milestone for the 

College. Preparation has taken over two years, with input from across the college and 

from external experts. It builds on existing expertise and on the Strategic Mandate 

Agreement (SMA). Key elements are demonstration of our capacity to deliver, expertise 

of our faculty and their ability to support the teaching and degree development, program 

content and rigor, and, sufficiently mature program evaluation processes. 

 

In response to questions, it was noted that standards for degrees are established by the 

Postsecondary Education Quality Assessment Board (PEQAB); colleges were granted 

the right to offer degrees 12 years ago; some colleges applied right away, but Durham 

did not. MTCU appoints a committee including discipline experts to review the 

submission, visit the college and ensure that the college can deliver. The aim of new 

college degrees is to fill a void in the provincial education system. MTCU grants the final 

approval. The Board held a generative session on granting degrees about four years 

ago; subsequently a detailed course of study for the degree program was presented to 

the Board for endorsement. The proposal submitted to the Ministry is the outcome of 

those discussions and presentations.  

 

14. NEW BUSINESS 

14.2. New Program Approvals (Our Students) 

Highlights of new programs and gaps they are addressing were summarized.  

 

Moved By Governor Dougherty         Seconded By Governor Bowen 

THAT the Durham College Board of Governors approves the postsecondary 

programs of instruction for the Interactive Media Management, Advanced 

Filmmaking, Investigative Journalism and Documentary Production, and 

Perioperative Nursing programs. 

CARRIED. 

 

14.3. Student Association Audited Financial Statements and Business Plan 

As per the agreement between the college and Student Association (SA) signed in 

September 2014, the SA’s audited financial statements for the previous fiscal year and 

operating budget for the current year were presented to the Board for the first time.  

Attention was drawn to the SA’s large surplus; the current executive is giving thoughtful 

consideration to its strategic use. New legislation preventing tobacco sales on campus 



Minutes of the Board of Governors, public session, meeting of December 10, 2014 Page 6 of 7 

 

will significantly affect revenue. SA staff are unionizing. Previously, the SA has operated 

campus sports. These are now operated by the college; impact of this on fee collection 

process is yet to be determined. Other key items for SA attention include renewal of 

Student Centre contract and search for a new health insurance provider.  

 

ACTION: Plan to provide a presentation on the purpose of the SA, its responsibilities 

and contributions at a future meeting of the Durham College Board.  

 

Moved By Governor Dougherty    Seconded By Governor Tremblay 

THAT the Durham College Board of Governors accepts the Student Association’s 

audited financial statements for 2013-2014 and budget for 2014-2015 as partial 

fulfilment of the Agreement between Durham College and the SA signed in 

September 2014. 

CARRIED. 

 

15. OTHER BUSINESS 

None. 

 

16. INQUIRIES AND COMMUNICATIONS 

Publications featuring Durham College, a number of thank-you notes and Christmas 

cards were circulated. 

 

17. UPCOMING EVENTS 

The Scholarship Ceremony and Reception is confirmed for January 12; invitations will 

be sent. Durham College Night with the Oshawa Generals is January 30 at the 

GM Centre; tickets are required; the event usually sells out. The Holiday Food Drive is 

underway; hamper packing and delivery will be conducted on December 21 in the 

CRWC; all are welcome to help. Appreciate was expressed to Governor Dougherty and 

his spouse for leading this drive for the past eight years. 

 

18. MOVE TO IN-CAMERA SESSION 

Durham College by-law No. 1. provides for the Board of Governors to address, in-

camera, items of corporate business respecting human resources or litigation matters, 

confidential items covered under the Freedom of Information and Protection of Privacy 

Act and, items that the Board deems to be confidential to the College.  

  

Moved By Governor Wilson        Seconded By Governor DeJong 

THAT the Durham College Board of Governors move in-camera to address 9 

items of business after a 5 minute recess.  

CARRIED. 
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 The meeting recessed at 6:41 p.m. 

 

19. ADJOURNMENT 

The meeting returned to public session at 6:54 p.m. 

 

Moved by Governor Fisher     Seconded By Governor Wilson 

THAT the December 10, 2015 meeting of the Board of Governors adjourns. 

CARRIED. 

 

The meeting adjourned at 6:54 p.m. 

 

 

 
Ron Chatterton, chair 

 
Jennifer Clark, secretary 


