DURHAM
%E COLLEGE

SUCCESS MATTERS

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING

Date:
Location:

Members Present:

Members Absent:

Staff Present:

Public Session - MINUTES

April 19, 2015
Kingbridge Conference Centre and Institute
12750 Jane Street, King City, Ontario

Ron Chatterton, chair
Pierre Tremblay, vice-chair
Dan Borowec

Nneka Bowen

Ivan DeJong

Kevin Dougherty

Joanne Dykeman

Darren Fisher

Renate llse

Don Lovisa, president (ex-officio)
Paul Macklin

Debbie McKee Demczyk
Heather Quantrill

Donna Raetsen-Kemp
Steve Stewart

Doug Wilson

Doug Allingham

Scott Blakey, vice-president, Administration

Jennifer Clark, board secretary

Tony Doyle, chief of staff

Nevzat Gurmen, vice-president, Corporate Services & CFO
Meri Kim Oliver, vice-president, Student Affairs

Judy Robinson, vice-president, Academic

1. CALL TO ORDER

Doug Wilson was present via conference call. The meeting was called to order at 10:10

a.m.
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10.

INTRODUCTION OF GUESTS
None.

ADDITIONS/DELETIONS TO THE AGENDA
None.

CONFLICT OF INTEREST DECLARATIONS
None.

PRESENTATIONS
None.

CONSENT AGENDA
The following items were addressed through the Consent Agenda:

7. Minutes of the meeting of February 11
THAT the minutes of the February 11, 2015 Board of Governors meeting, public
session, be approved as read.

11. 1 President's Reports — Durham College, receive for information
11. 1 President's Reports — Committee of Presidents, receive for information
12.1 Executive Committee Report 1 — receive for information

13.1 PAC meeting minutes — receive for information

Moved By Governor Quantrill Seconded By Governor McKee Demczyk

THAT the Board of Governors approves the consent agenda as presented.
CARRIED.

APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING of February
11, 2015
Approved under the Consent Agenda.

ACTIONS ARISING FROM PREVIOUS MINUTES
None.

CHAIR'S REPORT
None.

CO-POPULOUS GOVERNORS' REPORT
The process is underway to consider renewal of the UOIT president’s contract; co-
populous governors and DC president have been consulted. The search for a new
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11.

12.

13.

14.

chancellor is commencing. This is a year for significant turn-over in members of the
Board; consideration is being given to the co-populous role; there is interest in
consideration of UOIT governors being recruited to the college Board. The value of the
presentation on the development and implementation of the sexual assault and sexual
violence policy received at the Durham College Board Retreat will be communicated to
UQIT.

PRESIDENT'S REPORT
11.1. Durham College
Received under the Consent Agenda.

11.2. Colleges Ontario Committee of Presidents
Received under the Consent Agenda.

COMMITTEE REPORTS
12.1. EXECUTIVE COMMITTEE Report 1 of April 7, 2015
Received under the Consent Agenda.

CONTINUING BUSINESS
13.1. Program Advisory Committee Minutes (Our Students)
Received under the Consent Agenda.

NEW BUSINESS
14.1. New Programs for Approval (Our Students)
Highlights of and rationale for the new programs were shared.

Moved By Governor Dougherty Seconded by Dan Borowec
THAT the Durham College Board of Governors approves the postsecondary
programs of instruction for the Business-Finance, Diploma and Business
Administration-Finance, Advanced Diploma programs.

CARRIED.

14.2. 2015-2016 Business Plan

Highlights of this plan include launch of coaching program for clients of the Access and
Support Centre, enhancing emergency preparedness, preparation for first accreditation
review, exploration of downtown Toronto campus for international students,
collaborations with external partners to support student learning, applied research and
entrepreneurship and prepare for launch of first degree program, among many others.
Flagged that the proposed research chair will not be realized this year, but strong
signals were received to enhance proposal and try again. Seeking NSERC funding for
college-based applied research chairs is relatively new for Ontario colleges and very
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15.

16.

17.

18.

competitive. Durham College’s focus for an applied research chair is on integrated pest
management for agricultural sector.

Moved By Governor Stewart Seconded By Governor Dougherty
THAT the Board of Governors approves the Durham College 2015-2016 Business
Plan.

CARRIED.

14.3. Approval of 2015-2016 Annual Budget (Our Business)

The 2015-16 budget provides for a modest surplus at year-end, the first surplus budget
after six consecutive balanced budgets. The plan is to budget for a modest surplus over
the next few years. The budget supports the college’s business plan priorities, including
enrolment growth to close to 11,000 students, three new programs and net new hires of
six faculty and thirteen staff, installation of the boiler for the Power Engineering
Technician program, enterprise software enhancement and revitalization and reduction
in the college’s long-term debt.

Moved By Governor Macklin Seconded By Governor Bowen
THAT the Board of Governors approves the 2015-16 Durham College Operating
and Capital budgets.

CARRIED.

14.4. Semi-Annual Review of Board Goals
The goals and work plan were reviewed; all goals are on track for completion; other than
some changes in timing, work plan items are being addressed.

OTHER BUSINESS
None.

INQUIRIES AND COMMUNICATIONS
None.

UPCOMING EVENTS
Attention was drawn to Research Day scheduled for April 30 and Convocation for June
8 to 10.

MOVE TO IN-CAMERA SESSION

Durham College by-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College.
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Nine items are to be addressed in-camera.

Moved By Governor llse Seconded By Governor DeJong
THAT the Durham College Board of Governors moves in-camera to address
confidential business.

CARRIED.
19. ADJOURNMENT
The meeting returned to public session at 12:05 p.m.
Moved by Governor Tremblay Seconded by Governor Stewart
THAT the April 19, 2015 meeting of the Durham College Board of Governors
adjourn.
CARRIED.

The meeting adjourned at 12:05 p.m.
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Ron Chatterton, chair
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Jennifer Clark, secretary
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