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DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

BOARD OF GOVERNORS REGULAR MEETING 

Public Session - MINUTES 
 

Date: 

Location: 

April 9, 2014 

Community Room, Gordon Willey Building, A144 

 

Members Present: Ron Chatterton, chair 

Pierre Tremblay, vice-chair 

Dan Borowec 

Garry Cubitt 

Kevin Dougherty 

Joanne Dykeman 

Darren Fisher 

Renate Ilse 

Don Lovisa, president 

Paul Macklin 

Zain Shafique 

Mary Simpson 

Judith Spring 

  

Members Absent: Doug Allingham 

Thomas Coughlan 

Donna Raetsen-Kemp, on leave 

 

Staff Present: Paul Bishop, registrar 

Scott Blakey, vice-president, Administration 

David Chambers, associate vice-president, Office of Development 

Jennifer Clark, board secretary 

Tony Doyle, chief of staff 

Nevzat Gurmen, vice-president, Corporate Services & CFO 

Meri Kim Oliver, vice-president, Student Affairs 

Judy Robinson, vice-president, Academic 

 

1. CALL TO ORDER 

The meeting was called to order at 6:02 p.m. 
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2. INTRODUCTION OF GUESTS 

The following guests were present: Catherine Connaty, student, Community Services 

and Child Studies Foundations Program; Greg Murphy, dean, School of Media, Art 

and Design; Danielle Harder, journalism professor and journalism students Manjula 

Selvarajah and Chris Gauvreau; Fiona Richards, executive director, International 

Education; visiting professors from Brazil, Paulo Roberto Barbosa, professor of 

Mathematics and Mechanical Engineering from the Instituto Federal San Paulo and 

Sandra Mariotto, professor of Food Biotechnology from the Instituto Federal Mato 

Grosso; Patricia Mongeon and David Smith, representing OPSEU; Doug Wilson and 

Robert Wynter candidates for election as next year’s student governor; Kristin Kalis, 

Metroland; Brandon Carson, DC United Way Campaign 2013 President-for-a-Day; 

Laura Vaillancourt and Ron Wilson.   

 

3. ADDITIONS/DELETIONS TO THE AGENDA 

No changes. 

 

4. CONFLICT OF INTEREST DECLARATIONS 

Governors Cubitt and Simpson declared conflicts of interest regarding ancillary fees. 

 

5. PRESENTATIONS 

5.1. Aboriginal Students' Centre and the Aboriginal Student Experience 

MK. Oliver introduced presenter Catherine Connaty who is employed through DC 

works program conducting outreach and communications for the Aboriginal Students’ 

Centre and studying French and German language. She is Mohawk First Nation, from 

Tyendinaga. Aboriginal Students’ Centre helped her access the academic, student 

services and personal support she needed in her first year at DC as staff understand 

the different way that many aboriginal students learn and the challenges many face 

living outside their cultural environment. Her experience exemplifies the important 

work done at the Centre since it opened three-years ago.  She shared significant 

milestones achieved by the Centre and a “wish list” focused on more visible 

aboriginal symbols and signs and more class presentations to build awareness and 

understanding of aboriginal culture. In response to questions, she contrasted the 

aboriginal verbal history and storytelling approach to learning with western, textbook-

focused learning and testing. Student Services is exploring the potential to advance 

the Centre’s “wish list”. 

 

5.2. Documentary - ACCC Caribbean Project 

Dean G. Murphy introduced Professor Harder and students Manjula Slevarajah and 

Chris Gauvreau, all of whom worked on a documentary to be used by the Association 

of Canadian Community Colleges to promote its international post-secondary 

education initiatives. In just a few short years, Durham College has created a number 
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of robust programs involving video and photography. Through a competitive grant 

process, the college won the opportunity to create a documentary for ACCC on the 

critical need in the Caribbean for an educated and well trained workforce. The college 

team managed all the production, shooting and editing, and maintained a 

communications website to keep to keep the client, the School of Media, Art and 

Design and the Department of International Business Development up-to-date on the 

project. It was a very valuable international learning experience for all involved. A 

close-to-final cut of the documentary was screened.  

 

6. CONSENT AGENDA 

The following comprise the Consent Agenda: 

 7. Minutes of the previous meeting, for approval. 

THAT the minutes of the Board of Governors meeting of March 12, 2014 

public session be approved as read. 

 11.1 President’s Report, Durham College, for information. 

 13.1 Program Advisory Committee Minutes, for information. 

 

Moved By Governor Tremblay   Seconded By Governor Simpson 

THAT the Board of Governors approves the consent agenda as presented. 

CARRIED. 

 

7. APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING of March 

12, 2014 

Approved under the Consent Agenda. 

 

8. ACTIONS ARISING FROM PREVIOUS MINUTES 

None were addressed. 

 

9. CHAIR`S REPORT 

No report. 

 

10. CO-POPULOUS GOVERNORS' REPORT 

There was no UOIT Board meeting on which to report. 

 

11. PRESIDENT`S REPORT 

11.1. Durham College 

Received under the Consent Agenda. 

 

11.2. Report from Committee of Presidents Meeting 

Advocacy is a key area in which governors can assist in advancing the college 

sector. There are three main messages – allow colleges to offer three-year degrees, 
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reform the post-secondary education funding model, and reform the apprenticeship 

program. Apprenticeship programs are run by the government; they have a 

completion rate of less than 15%. The college sector is better positioned to operate 

them successfully.   

 

12. COMMITTEE REPORTS 

None. 

 

13. CONTINUING BUSINESS 

13.1. Program Advisory Committee Minutes (Our Students) 

Received under the Consent Agenda. 

 

13.2. Receive 2013-2014 Business Plan Report Back (Our Students, People, 

Business and Community) 

The strong leadership of DCLT and the huge amount of effort given by Durham 

College employees to successfully achieve the business plan goals were 

acknowledged. Forty-three of the 50 objectives have been completed, four were not 

started as conditions were not right to do so, and three are in progress and on-target 

to be concluded by year-end. In response to questions, quality of successful 

completion is ensured by careful investment of human and financial resources; 

growth target driven by demand as the college is becoming the first choice for an 

increasing number of applicants.  

 

14. NEW BUSINESS 

14.1. Tuition and Ancillary Fees (Our Business) 

Governors Cubitt and Simpson were present but did not participate in discussion or 

vote regarding ancillary fees. 

  

Ongoing challenges with the Student Association resulted in MTCU approval to 

negotiate changes to ancillary fees, using existing protocols, with a committee of 

student representatives from the college’s schools rather than with the SA. As per the 

protocol, a cost of living increase of 1.3% has been applied to all ancillary fees with 

the exceptions of UPASS Transit and Health Services fees which require greater 

increases, and Copyright fees and the Health Plan, Dental Plan, Student Association, 

Student Centre and Campus Radio Station levies, which do not change. Durham 

Region Transit requested annual UPASS increases of 16% in each of the next three 

years. Protocol requires referendum only for annual increases of greater than 20%; 

college held one anyway due to magnitude of the multi-year increase; increase was 

approved. Student committee also supported 19.7% increase to Health Services Fee 

to cover increasing costs in delivery of mental health support and administration.  
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Moved by Governor Macklin          Seconded by Governor Spring  

THAT the Durham College Board of Governors approves the 2014-15 

compulsory ancillary fees as presented. 

CARRIED. 

 

MTCU is capping tuition increases at 3% for the next several years. Durham College 

proposes to increase tuition for domestic full-time post-secondary programs by 3% for 

the next two years (2014-2015 and 2015-2016), with a few exceptions. To remain 

competitively priced, increases for five excepted programs will be only 1.5% per year. 

Tuition for international students in basic-demand post-secondary programs will also 

increase by 3% per year for two years, as will any miscellaneous tuition fees. HST 

will be charged on all apprenticeship classroom fees. 

 

Given the two-year duration of the proposed tuition increases, the Board will be 

advised of any changes in MTCU policy affecting tuition; any necessary revisions will 

be brought forward for approval. Tuition fees for 2016-2017 will be brought to the 

Board for approval in winter 2015, allowing for a longer planning horizon.  

 

Moved by Governor Spring            Seconded by Governor Simpson  

THAT the Durham College Board of Governors approves the proposed 

increases to 2014-2015 tuition fees as presented. 

CARRIED. 

 

14.2. Approval of 2014-2015 Budgets (Our Business) 

A balanced budget for 2014-2015 was presented. Operating budget supports 

enrolment growth of 6.1%, launch of new programs and creation of new faculty and 

staff positions. Decrease in the operating grant per student and anticipated salary 

increases are the most significant challenges. Operational efficiencies in non-

academic areas closed the gap. Forecasts for 2015-16 confirm sustainability of 

operations supported by the 2014-2015 budgets. Capital expenditures are budgeted 

at $9 million; bulk of funding for capital projects is from cash flow and various reserve 

funds; remainder is from external grants and donations. Key risks are achievement of 

enrolment targets and outcome of collective bargaining. No contingency fund is 

included. Any necessary savings will be at the expense of strategic or leadership 

initiatives, and new program development. The budget is appended to these minutes, 

as Schedule 1.  

 

Moved by Governor Dougherty           Seconded by Governor Shafique 

THAT the Board of Governors approves the budgets for 2014-2015 as 

presented. 

CARRIED. 
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14.3. Receive New Academic Directions Report (Our Students, People and 

Community) 

The college’s first academic direction plan, launched in 2009 is almost complete. A 

new plan has been developed to achieve the academic goals articulated in the 

college’s 2013-2016 Strategic Plan and Strategic Mandate Agreement with MTCU. 

The new plan is focused on program quality; a balanced mix of competitive programs, 

new and renewed resources and space, enhanced pathways, and implementation of 

universal design for learning, and on innovations in teaching and learning; curriculum 

design, technology, essential skills, experiential learning, professional development. 

The new directions support the college mission and helps drive the vision.  

 

In response to questions, the plan has a strong focus on various methods of 

providing experiential learning to better position graduates to find relevant 

employment upon graduation or within two years. Purposefully did not identify an end 

date for the plan to allow for adjustments that may be required with new strategic plan 

in 2017 and possibility of new strategic mandate agreements.  

 

Moved by Governor Spring           Seconded by Governor Ilse  

THAT the Board of Governors receives Durham College The Road Ahead: Our 

Renewed Academic Direction for information. 

CARRIED. 

 

14.4. Approval of New Diploma Programs of Instruction (Our Students) 

Welding is moving from a one-year to a two-year diploma program; a capital 

investment is required. Accounting and Payroll and Insurance are also two-year 

diploma programs. With Board and subsequent Ministry approval, these new 

programs are scheduled to launch in 2015. In response to questions, the School of 

Business and IT Management will look into the possibility of offering the insurance-

specific courses to graduates of business programs working locally.  

 

Moved by Governor Dougherty           Seconded by Governor Dykeman 

THAT the Board of Governors approves the Accounting and Payroll, Insurance, 

and Welding Engineering Technician diploma programs. 

CARRIED. 

 

14.5. Approval of New Continuing Education Certificate, Culinary Arts (Our Students) 

Moved by Governor Tremblay           Seconded by Governor Simpson 

THAT the Board of Governors approves the Culinary Arts certificate program. 

CARRIED. 
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16. INQUIRIES AND COMMUNICATIONS 

Circulated the spring 2014 issue of East magazine featuring article on Bistro ’67. 

 

15. OTHER BUSINESS 

President Lovisa summarized the day’s activities in which Brandon Carson 

participated. B. Carson won the President-for-a-Day draw held as a United Way 

fundraiser. The president is the Honourary Chair of the 2014 Parkwood Gala 

scheduled for May 30; tickets are still available. 

 

18. MOVE TO IN-CAMERA SESSION 

Durham College by-law No. 1. provides for the Board of Governors to address, in-

camera, items of corporate business respecting human resources or litigation 

matters, confidential items covered under the Freedom of Information and Protection 

of Privacy Act and, items that the Board deems to be confidential to the College. 

There are 12 items to be addressed in-camera.  

  

Moved By Governor Fisher                                     Seconded By Governor Tremblay 

THAT the Durham College Board of Governors move in-camera to address 

confidential items of business. 

CARRIED. 

 

Public session recessed at 7:50 p.m. Board returned to public session at 9:31 p.m. 

 

19. ADJOURNMENT 

Moved by Governor Borowec    Seconded by Governor Dykeman 

THAT the April 9, 2014 meeting of the Board of Governors adjourn. 

CARRIED. 

 

The meeting adjourned at 9:31 p.m. 

 

 

 

 

 

 

 

 

Ron Chatterton, chair 

 
Jennifer Clark, secretary 
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Schedule 1. 2014-2015 Operating and Capital Budgets 

Operating Budget 

$’000 
Actual  

2012-13 

Forecast 

2013-14 

Budget 

2014-15 

Variance 

Budget vs. 

Forecast 

Total academic revenues 101,823 107,438 114,729 7,290 

Total academic expenses (66,902) (70,523) (76,019) (5,496) 

Academic contribution 

Contribution margin 

34,921 

34.3% 

36,916 

34.4% 

38,710 

33.7% 

1,794 

NA 

Net funds allocated for services (28,930) (31,750) (34,445) (2,694) 

Ancillary operations 8,090 8,382 8,869 487 

Corporate revenues/(expenses) (1,671) (1,116) (1,390) (274) 

Net amortization expense (7,938) (8,443) (8,633) (189) 

Interest expense (4,131) (3,964) (3,112) 851 

In-year surplus/deficit) 342 26 0 (26) 

Capital Budget 

 
($’000) 

 

Academic 1,102 Instructional and academic lab equipment 

Student services and general 

administration 
1,140 

Athletic space and equipment at Whitby; 

recruitment booth enhancements; internal 

branding; donor wall 

Information Technology 2,200 

Implementation of Banner financial aid and 

ODS/EDW systems; Banner revitalization and 

MEP; lab refresh; voice mail upgrade 

Facilities 3,573 

Renovations to the Gordon Willey building L and 

C wings and Dining Room. New computer lab 

and library renovations at Whitby; CMMS 

implementation 

Residence renovations 760 
Renovations at Simcoe Village. Funded from 

the residence reserve. 

Accessibility pool and 

contingency  
225 

Pool for accessibility improvements and 

contingency 

Total 9,000 
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Cash Flow Forecast 

 
$’000 

Cash flow from operations 8,983 

Cash flow from working capital 550 

Investing activities (9,000) 

Deferred contributions 2,689 

Re-payment of long-term debt (3,431 

Net cash flow (209) 
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Our Students 

28 Athletes Receive All‐Academic Awards  
April 9, 2014 

 
Twenty‐eight DC athletes received OCAA (provincial) All‐
Academic awards for their accomplishments in the classroom. 
This was the highest total of academic award winners in 
school history.  Earning national recognition for their 
academic excellence were Kelsey Hare, Kauri LaFontaine, 
Petrus Kuypers and Riley McAllister, who all received SIRC‐
CCAA Academic All‐Canadian awards. The CCAA award is 
prestigious as it recognizes excellence in academics and 
athletics. To achieve this honour, a student‐athlete must be 
named to his/her respective provincial all‐star team in a CCAA 
Sport, and must achieve honour roll status. 
 

Provincial Scholarships Awarded to Collaborative 
Nursing Students 
April 14, 2014  

 
Four students in the DC‐UOIT Collaborative Nursing Programs 
received prestigious scholarships from the Registered Nurses 
Foundation of Ontario.  The awards recognize the students’ 
academic achievements and positive contributions to the 
nursing field.  Recipients were: Nicole Deziel, Karen Foell, 
Egers Metaj, and Grace Wilson. 
 
 

Paramedic Students Success 
April 16, 2014 

 
Paramedic students placed second and sixth in the Student 
Division at the National Paramedic Competition held at 
Durham College’s Whitby Campus.  Paramedics from across 
the country compete in simulated emergencies at this annual 
event.  Two teams of second‐year students represented 
Durham College: Geoff Hooper and Andrew Mokedanz placed 
second and Jamere Bembrisge and Stefano Marcellie finished 
sixth.  
 

Students Share Experiences with Tim Hudak 
May 6, 2014  

 
PC Leader Tim Hudak visited the Whitby Campus and met with 
students from the one‐year Mechanical Techniques – 
Plumbing Program.  Students were given an opportunity to 
share their experiences at the college, including their thoughts 
on what the high‐demand, skilled trades field has to offer and 
why they chose plumbing as a future career.  Students also 
discussed their plans going forward; most are planning to 
acquire an apprenticeship after their studies.  
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Our People 

Kevin Fraser Wins Making a Difference Award 
April 11, 2104 

Kevin Fraser, a professor with the School of Media, Art & 
Design (MAD), won the Making A Difference Award (MADA) 
for his documentary film, Living As Brothers, at the 2013 
Toronto Global Community Film Festival (COMMFFEST). The 
film has also been selected as one of only 29 films to be 
screened around the world as a representative of the Africa 
World Documentary Film Festival (AWDFF).  The feature‐
length documentary delves into the lives of Jamaican migrant 
workers making the long journey to labour in the fruit 
orchards of Niagara‐on‐the‐Lake. 
 

Lindsey Thomas Keynote at Youth Summit 
April 30, 2104 

 

Henry Street High School held a 
youth summit for 250 students in 
grades 11 and 12.  Lindsey Thomas, 
psychiatric nurse from the Campus 
Health Centre, was the keynote 
speaker and discussed the 
transition into the post‐secondary 
system and mental health concerns 
that may arise along the way.  

The students were provided with 
factual information on the differences between high school 
and post‐secondary learning; what major transitions and 
lifestyle changes they may face; how to maintain balance; 
ways to cope with stress; and when to seek help.  
 
 
 
 

 
 
 
Gary Gannon Recognized with HRPA Lifetime 
Contribution Award 

May 1, 2014 

Gary Gannon, professor and 
program co‐ordinator of the 
Human Resources program in the 
School of Business, IT & 
Management, recently received a 
Lifetime Contribution Award from 
the Human Resources 
Professional Association (HRPA), 
Durham Chapter. The HRPA 
recognizes Human Resources 
Management (HRM) professionals 

who have shown leadership and contributed to the 
development of the profession within the chapter during their 
career.   Of particular note is Gary's work in forging close 
partnerships between the college’s HRM programs and the 
region’s professional community.  
  

Leslie Graham Receives 2014 Award for Excellence 
May 1, 2014 
 

Leslie Graham, a professor in the 
Collaborative Bachelor of Science 
in Nursing (BScN) 
Honours  program,  has been 
recognized with the 2014 Award 
for Excellence in Collaborative 
Education by the Council of 
Ontario University Programs in 
Nursing (COUPN).  The award is 
presented to a college faculty 
member teaching in a 
collaborative program who 
demonstrates excellence in 

teaching along with the ability to inspire creative and critical 
thinking in students. In addition, they must offer 
thoughtfulness toward student learning and well‐being; 
motivation to exceed personal expectations; and the ability to 
further the growth of future nursing professionals. 
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Our Business 
 
ONCAT Student Pathways in Higher Education 
Conference  
April 28‐29, 2014 

As my last official duty as Co‐Chair for ONCAT, I attended 
ONCAT’s Student Pathways in Higher Education Conference.  
ONCAT has accomplished so much over the past few years in 
terms of building the foundation for an efficient and 
comprehensive credit transfer system that will greatly benefit 
students. I’m pleased with the recognition and support it is 
increasingly receiving from the Ministry, post‐secondary 
institutions and others across Ontario. Glenn Vollebregt, 
President and CEO of St. Lawrence College is the new Co‐
Chair, I am confident he will continue to strengthen and 
extend ONCAT’s success. 
 

Research Day Continues to Grow 
May 1, 2014 

                           
The Office of Research Services and Innovation hosted 
Durham College faculty, staff, student researchers, industry 
collaborators and other guests at the fourth annual event.  
The event highlighted research in the areas of engineering 
technology, education, gaming, information technology, social 
innovation and agriculture.  The keynote presentation was 
given by Jim Sheehan, President of Durham Foods, who 
discussed why the need to improve processes, create new 
systems and investing research and development has never 
been so important to small‐ and medium‐sized businesses. 
Sheehan also strongly emphasized the role ORSI and Durham 
College have played in his success.  The day also celebrated 
the success of ORSI; recognized all student and faculty 
researchers and its Research Advisory Committee and 
Research Ethics Board; and honoured the top student and 
faculty researchers of the academic year. 

Our Community 
 
Durham College builds upon Habitat support 
April 11, 2014 

 
The college leadership team took part in a group build with 
Habitat for Humanity, assisting with the most recent building 
project, located at 372 Centre Street South in Oshawa. This 
partnering between Habitat and DC has not only allowed 
students to gain hands‐on experience outside of the 
classroom but has also provided a way for DC to give back to 
its community. 

MAD kick off to Emergency Preparedness Week 
May 6, 2014 

 
The Ministry of Community Safety and Correctional Services 
celebrated the start of provincial Emergency Preparedness 
Week by showcasing work created by students from the School 
of Media, Art & Design.  The students have been working in 
conjunction with the ministry on video‐based projects since 
January.  The informative short features are being used as a 
promotional tool in raising awareness about Emergency 
Preparedness Week, with focus being placed on various topics 
including nuclear preparations, campus preparedness and 
weather radios. Students in the Contemporary Web Design 
program also developed a mobile‐friendly website that 
highlights key features of the Office of the Fire Marshal and 
Emergency Management’s OFMEM’s emergency preparedness 
portal. 

AGENDA PAGE   14



1 

 

 

May 13, 2014 

Summary of Committee of Presidents’ meeting 

May 12, 2014 

Decision items: 

Colleges Ontario’s strategic plan 

Linda Franklin, the president and CEO of Colleges Ontario, reported on Colleges Ontario’s three-year 

strategic plan, which ran from 2012 to 2014. 

The plan focuses on five strategic directions: sustained fiscal health, robust pathways for our students, 

leadership in innovation and productivity, increasing college access and retention (or attainment), and 

institutional responsibility and responsiveness. 

Franklin said the colleges had achieved a lot in successfully implementing the plan, in large part because 

the sector has successfully spoken with one voice in key areas. The achievements include: 

 Sustained fiscal health – The most recent budget committed to improved funding to address 

deferred maintenance (that commitment will help colleges’ advocacy efforts in the event of a 

change in government) and improved funding to support increases in college enrolment. 

 Robust pathways for our students – The government has introduced changes to improve the 

credit-transfer process to make it more transparent. Changes have also been introduced that 

address the sector’s recommendations to improve online learning (supported by new funding) 

and there have been commitments from politicians and government to explore an expansion of 

degree programs at colleges. 

 Leadership in innovation and productivity – Ontario’s colleges have played a leading role in 

promoting the skills shortage issue and the skills mismatch, and the need to strengthen college 

education to address these issues. Research shows parents’ attitudes about post-secondary 

education and the value of college education have changed as a result of these efforts. 

 Increasing college access and retention (or attainment) – The sector has been able to use a 

study by Deloitte to raise awareness of the fiscal challenges associated with programs for at-risk 

students. The colleges also led collaborative efforts with the Council of Ontario Universities and 

student groups to organize a symposium on mental health that led to the creation of a new 

centre of excellence to address mental health issues. 
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 Institutional responsibility and responsiveness – Efforts to improve the sector’s relationship with 

government included a successful educational day about colleges that was held for deputy 

ministers in the Ontario government. Peter Wallace, the secretary of cabinet, and many deputy 

ministers and assistant deputy ministers attended the November event at George Brown 

College. 

The next strategic plan will be developed after the Ontario election. Representatives from Colleges 

Ontario will be meeting with college presidents and senior officials at colleges over the summer to 

gather input and ideas for the plan. Areas to be considered will include a greater emphasis on 

apprenticeship reform and applied research. As well, there will be discussion about whether the overall 

vision and mission for the sector should be changed. 

The strategic directions will be set at the presidents’ strategic retreat in September and the plan will be 

finalized in the fall. 

Associate degrees 

The Committee of Presidents (COP) approved a recommendation from the vice-presidents, academic, 

that the colleges not pursue the idea of offering associate degrees. It was felt that colleges are already 

seeking a significant number of provincial changes to expand the range of degree programs at colleges. 

Election messaging on tuition 

Presidents considered options for how colleges and the sector might respond to party announcements 

about tuition during the Ontario election campaign. 

The presidents endorsed a recommendation that colleges would speak broadly about the fiscal 

pressures facing the sector and the need to ensure colleges have the resources to deliver quality 

programs. 

The colleges will oppose any specific platform promises about a tuition freeze or similar restrictions on 

revenues. However, the colleges won’t be calling for any specific levels for tuition increases. 

Messaging will be developed that will be sent to presidents. Colleges will not be proactively 

communicating a position on tuition but will respond if needed. 

Study of college governance – communications strategy 

Presidents were asked to approve a communications strategy for the report on college governance that 

was presented to COP in March. 

The report by Borden Ladner Gervais and by the Berkeley Consulting Group found the governance 

system for colleges is effective. The report said colleges have high-performing boards and attract high-

quality candidates to their boards. 
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The presidents approved a recommendation to send letters to MPPs after the election to ensure they 

are aware of the report’s findings. The report will also be used in lobbying with government and MPPs 

and may also be promoted through social media. 

Presidential and governor nominations and appointments 

Caroline Donkin, the director of member services and special projects at Colleges Ontario, said that 

candidates have been nominated for all of the openings on Colleges Ontario’s committees. COP 

approved the nominations. 

Discussion items: 

Meeting with ministry officials 

Deborah Newman, the deputy minister of training, colleges and universities, and assistant deputy 

ministers spoke with presidents about ongoing activities at the Ministry of Training, Colleges and 

Universities during the election period. Newman said the ministry is in “caretaker mode” during the 

election and can only approve urgent matters or routine business until a new cabinet is sworn in. 

She said the consultants who were hired to do third-party research into post-secondary credentials 

(including proposals to expand degree programs at colleges) will be able to start their work, as they 

were hired before the election began. 

Meanwhile, Newman said the strategic mandate agreements that colleges and universities negotiated 

with the ministry are on hold. 

In other areas, she said colleges and universities that are submitting applications for the planned 

expansion of post-secondary spaces can still submit applications according to the timelines. However, 

the ministry cannot answer questions about the applications during the election period. 

Economic impact studies 

Representatives from Economic Modeling Specialists Intl (EMSI) spoke about economic impact studies 

that were recently completed for 19 colleges. 

The studies found that college students get a good return for their investment into college education 

(overall, the rate of return is about 14 per cent). The studies also show the provincial government gets a 

good return for its investment into the colleges. 

Colleges that wish to promote the reports during the Ontario election will receive the template for a 

local news release. 
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Update on tri-partite nursing study 

Bill Summers, the vice-president of research and policy at Colleges Ontario, provided an update on a 

consultants’ report to government on the possibility of allowing post-secondary institutions to offer 

stand-alone nursing degrees. 

The report by R. A. Malatest and Associates is generally favourable to the idea of stand-alone nursing 

degree programs. Although the report has not been publicly released, the Council of Ontario 

Universities has shared its concerns about the report with nursing groups. 

Summers said Colleges Ontario will develop a new position paper that will continue to argue for both 

stand-alone nursing degree programs and for allowing colleges and universities to continue offering 

collaborative programs. The position paper will call for Ontario to launch a limited number of pilot 

projects that offer stand-alone nursing degrees at colleges. 

School-College-Work Initiative 

David Armstrong, of the Council of Ontario Directors of Education (CODE), gave a presentation on the 

School-College-Work Initiative. He said the initiative, which was developed by CODE and by COP, began 

in 1997 to help high school students learn more about colleges and the career choices available to 

college graduates. 

A particular success has been the dual-credit programs that began in 2005-06. The programs encourage 

at-risk students to stay in school by allowing them to study college courses that can be credited towards 

both their high school diploma and a college education. 

Armstrong said it began with 361 students in 14 pilot projects and has grown to about 500 dual-credit 

programs this year with more than 21,000 students. More than 85 per cent of the students complete 

their courses and many go on to study at college. 

He said improved funding would allow the dual-credit programs to reach greater numbers of students. 

Ontario Online 

Lambton College president Judith Morris, the college sector’s lead representative on the Ontario Online 

steering committee, updated presidents on the committee’s recent meetings. Ontario Online is the 

proposed centre of excellence that was announced by the provincial government to expand access to 

online post-secondary programs. 

The steering committee includes representatives from the colleges and universities. Morris said a 

consultation framework for Ontario Online has been developed and will be shared throughout the 

sector.   
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Meeting with PEQAB 

Linda Franklin, the president and CEO of Colleges Ontario, reported on a meeting that representatives 

from Colleges Ontario had with James Brown, the chief executive of the Postsecondary Education 

Quality Assessment Board. She said Brown is interested in the colleges’ proposals to expand the range of 

degree programs at colleges, including the proposal to allow colleges to offer three-year degrees. Brown 

has also indicated he wants to work with colleges to improve the approval process for degree programs 

at colleges. 

Transfer principles 

George Brown College president Anne Sado gave presidents an update on the Association of Canadian 

Community Colleges’ work to develop a system-wide statement of principles on credit transfer. 

The principles are high-level statements that each college, institute and polytechnic in Canada will be 

asked to endorse and sign. The idea is to have each institution post the statement on the institution’s 

website. 

Ontario college presidents will provide their feedback on the principles by next week. 

CAAT Pension Plan’s service level standards 

Don Sinclair, the CEO of the College Employer Council, reported to presidents on service level standards 

being developed by the council and by the CAAT Pension Plan to ensure that there is timely and 

consistent service to employees about the pension plan. Sinclair said a consensus has been reached on 

how to proceed and the standards will start to be implemented in January 2015. 
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EXECUTIVE COMMITTEE REPORT NO. 4 
TO THE DURHAM COLLEGE BOARD OF GOVERNORS 

FOR CONSIDERATION AT ITS  
PUBLIC MEETING OF MAY 14, 2014 

 

THE EXECUTIVE COMMITTEE, AS A RESULT OF ITS IN-CAMERA 
MEETING HELD ON APRIL 28, 2014 REPORTS AS FOLLOWS: 
 
1.   Annual Business Plan 2014-2015 

The Committee reviewed the plan and confirmed that the college is exploring a variety of 

ways to increase physical capacity for teaching, learning and overall people mobility, with 

focus on maintaining and enhancing the quality of the student experience. The $1 million 

goal for CFF landscaping is ambitious, but doable. Development on dLAB lands providing 

partnership opportunities with Durham College is expected in the next year or so. The 

large-scale brand awareness initiative’s goal is to increase the number of applicants 

choosing Durham College as their first choice.  

 

The Committee recommends approval of the 2013-2014 Annual Report by the 

Board of Governors. 

 

2.  BOG & PAC Chairs Roundtable 

 The event originally scheduled for February 5 is now scheduled for June 4th, at the 

Centre for Food. We will conduct a “Durham Region Roundtable”, one of many being 

held across the Region to consult broadly to determine the community’s hopes and vision 

for Durham. More information on these Roundtables can be found at: 

http://www.durhamroundtable.ca. A presentation on the Centre for Food and its role in 

the community will also be given.  

 

3.  2013-2014 Fundraising Performance 

The Committee reviewed a report on 2013-2014 fundraising performance outlining 

sources and amounts of donations that bring the total for the Centre for Food Campaign 

above its $5 million goal. 

 

In addition, the president’s expenses were reviewed and approved. The agendas for the May 

14 Board of Governors meeting were established. 

 

Respectfully submitted, 

 

 
 
Ron Chatterton, Chair 
Executive Committee 
April 28, 2014  

AGENDA PAGE   20

http://www.durhamroundtable.ca/


Durham College Board of Governors - 1 - May 14, 2014 
PUBLIC 

BOARD REPORT 
 
        Action Required: 
Public:        Discussion  
In-Committee:       Decision  

  
 
DATE:  May 14, 2014   
 
FROM: Don Lovisa, President 
 
SUBJECT: Program Advisory Committee Meeting Minutes 
 
A. Purpose 
 
To inform the Board of Governors of the activities of the Program Advisory Committees 
(PAC) of Durham College.  
 
B. Background 
 
The Minister’s Binding Policy Directive 3.0 Programs – Framework for Programs of 
Instruction, Section C: Advisory Committees provides for the Board of Governors to 
ensure that an advisory committee for each program of instruction or cluster of related 
programs offered at the college is established. Committees are to be made up of a 
cross-section of persons external to the college who have a direct interest in and a 
diversity of experience and expertise related to the particular occupational area 
addressed by the program. The Board of Governors is to establish in by-law the 
structure, terms of reference, and procedures for program advisory committees. 
 
The Durham College Board of Governors By-Law No. 2, a By-Law regarding Advisory 
Committees for Programs of Instruction, sets out in section 3.6, in part, that “…The 
Board of Governors will acknowledge receipt of the minutes [of PAC meetings] by 
resolution.” 
 
C. Discussion/Options 
 
Minutes of one PAC meeting of November 2013 and five meetings held in March and 
April 2014 are attached for review. 
 
D. Financial/Human Resource Implications 
 
N/A 
 
E. Implications for UOIT (if applicable) 

 
N/A 
 
 
F. Recommendation(s) 
 
That the Durham College Board of Governors receives these minutes from Program 
Advisory Committee meetings, for information.  
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Architecture Program Advisory Committee 
School of Science & Engineering Technology 

Minutes of April 2, 2014 
 

 

 

Architecture Program Advisory Committee Membership List 
 

Name Title Organization 

Committee Chair   

TBA   

External Committee Members Title Organization 

Rick Bruynson Architect/Engineer R.W. Bruynson 

Jim Burkitt Architect Gow Hastings Architects Inc. 

Benny Choy Architect Karp Namisniak Yamamoto Architects Inc. 

Chris Despins Water Resource Specialist Credit Valley Conservation Authority 

Andrea Macecek Architect  Baird Sampson Neuert Architects 

Deanna Young Architect Lett Architects Inc. 

Elected Student/Alumni Representatives Yr/Program/Alumni Organization 

Jason Bond 1
st
 year Architectural Technologist Durham College 

Emily Reid 1
st
 year Architectural Technician Durham College 

Elected Faculty/Staff Representatives Title Organization 

Maureen Calhoun Associate Dean Science & Engineering Technology 

Tanya Jessup Faculty Science & Engineering Technology 

Al Martin Program Coordinator Science & Engineering Technology, 
Skilled Trades, Apprenticeship & 
Renewable Technology 

Chris Maves Contract Faculty/Architectural 
Technologist 

Durham College, 
Barry Bryan Associates 

Ali Taileb Faculty Science & Engineering Technology 

Philip Hui Tan Contract Faculty/Architect Science & Engineering Technology, 
1:1 

Sue Todd Dean Science & Engineering Technology 

Guests/Unelected Faculty/Staff Title Organization 

Joy Henderson Contract Faculty Science & Engineering Technology 

Martha Hendricks Contract Faculty Interdisciplinary Studies & Employment 
Services 

Jeffrey Rawlins Contract Faculty Science & Engineering Technology 

 
REPORT PREPARED BY:  Amy Derdall    DATE: April 4, 2014 
 
MINUTES REVIEWED BY: Sue Todd    DATE: April 4, 2014   
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Attendees – April 2, 2014 
*External Members 

 
Present: J. Bond, J. Henderson, M. Hendricks, A. Martin, C. Maves, J. Rawlins, E. Reid, A. Taileb, P. 

Tan, S. Todd 
 
Regret(s): *R. Bruynson, *J. Burkitt, M. Calhoun, *B. Choy, *C. Despins, T. Jessup, *A. Macecek, *D. 

Young 
 
Recording Secretary:  A. Derdall 
 

KEY POINTS OF DISCUSSION 

 

1. Welcome and Introductions: S. Todd welcomed members and asked everyone to introduce 
themselves. 
 

2. Additions to the Agenda: There were no additions to the agenda.  
 

3. Acceptance of the Agenda: S. Todd accepted the agenda. 
 

4. External Membership Information Sharing/Industry Trends:  Projects are not being structured 
with the usual clients.  Building Information Modeling (BIM) and 3D printing are becoming much 
more popular in the architecture field.  Program team will look into the price of a 3D printer for 
student projects.  There are many opportunities for humanitarian architecture projects all over the 
world.  Students should take advantage of these opportunities.  A course or discussion on 
disaster relief might be beneficial.  
 

5. College/School Update:  A dedicated computer lab for the program has been approved. 
Architectural Project I and II in year 3 should include a capstone project involving all of the 
courses students are required to take.  A dedicated studio room would be optimal for students to 
be able to complete projects in.  A. Martin and S. Todd to determine whether the old Whitby 
campus gym would be sufficient studio space.  There appears to be a separation between the 
design and drafting portion of the program.  There is a lack of drafting skills among students 
because there is more of a concentration on the design aspect.  J. Rawlins to discuss the 
possibility of integrating his class with other labs at the Whitby campus with A. Martin.  S. Todd 
would like the faculty to log any learning opportunities and contacts into the Intended Learning 
Activities portion of the course outline at the end of the semester.  S. Todd will look into building 
MEET 1000 blocks into the student timetables so they have more opportunities to utilize lab 
space with faculty present.  A. Taileb to meet with program team to review proposed program 
changes. 
 

6. Student Voice:  Students find the level of learning in the program is what they expected.  The 
math course is difficult as it contains some physics.  Introductory statics and applied math 
courses prior to Structures I would have been beneficial.  S. Todd to discuss rewriting Applied 
Math for Technology with T. Jessup and J. Henderson.  Students think the admission 
requirements should include college physics as a prerequisite.  S. Todd to survey other colleges 
to see what their admission requirements are and what course students are coming in with.  
Students would like more exposure of career opportunities outside of the school.  S. Todd 
recommended the program team schedule guest speakers or a career night to showcase the 
possibilities. 
 

7. Future Meeting Date: Thursday, October 23
rd

  
 

8. Adjourned: 7:31 PM 
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STATUS OF RECOMMENDATIONS FROM PREVIOUS MEETING: 

1. Review the Program of Studies to determine if the Water Conservation and Reuse course is 
relevant and potential courses to replace it.  ACTION BY: Program Team – Ali to review course 
outline to determine if it will fit in Design Concept for Sustainable Building I and II. 

2. Check for available space for a display cabinet.  ACTION BY:  A. Martin – Two 5’ wide cabinets 
will fit on first floor.  A. Martin to follow up with cabinet maker. 

3. Send a list of periodicals to S. Todd to order.  ACTION BY: Program Team – Complete. 
4. Review Architecture Project I and II courses to determine placement options for students. 

ACTION BY:  Program Team – Ongoing.  
 

RECOMMENDED ACTIONS  

1. Send recommendations for potential new PAC members to S. Todd.  ACTION BY:  Program 
Advisory Committee 

2. Review Water Conservation and Reuse course to determine if the concepts can be integrated 
into Design Concepts for Sustainable Building I and II.  ACTION BY: A. Taileb 

3. Follow up with cabinet maker regarding display cabinet.  ACTION BY: A. Martin 
4. Look into cost of obtaining a 3D printer.  ACTION BY: Program Team 
5. Determine whether the old Whitby campus gym would be suitable for studio space.  ACTION BY: 

A. Martin & S. Todd 
6. Look into building MEET 1000 blocks into student timetables for more opportunities to work in 

labs.  ACTION BY: S. Todd 
7. Meet with program team to discuss program of studies changes.  ACTION BY: A. Taileb 
8. Discuss rewriting Applied Math for Technology with T. Jessup and J. Henderson.  ACTION BY: 

S. Todd 

 
 
REPORT PREPARED BY:  Amy Derdall           DATE:    April 4, 2014 
 

DRAFT REVIEWED BY DEAN:  Sue Todd SIGNATURE:   
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Digital Photography and Video Advisory Committee  
School of Media, Art & Design 

Minutes of April 8, 2014 
 

 
Digital Photography and Video Advisory Committee Membership List 
 

Name Title Organization 

Committee Chair 

Dave MacIntosh – Digital Video 

Tim McGhie – Digital Photography 

External Committee Members 

 

Video Producer 

Advertising Photographer 

  

CBC National TV News 

Tim McGhie Photography 

Mike Berube 

Mark Forester 

Ian Goodall 

Cesar Juarez 

Bernie Leroux 

Tom Szuba 

 

Elected Student/Alumni 
Representatives 

Shelly Kowalski 

Ryan Reed 

Andree Wagar 

Photographer 

Documentary Cameraman 

Photographer 

Owner 

Film Director/Cameraman 

Owner/President 

 

 

 

Digital Photography Alumna 

Digital Video Year 2 

Digital Photography Year 2 

Freelance 

Discovery Channel 

Freelance 

Studio Six Photography 

Freelance 

Tom Szuba Photography  

 

 

 

Durham College 

Durham College 

 

Elected Faculty/Staff   
Representatives 

Al Fournier 

Mark Johnson 

Paul Koidis 

Greg Murphy 

 

 

 

Coordinator, Digital Photography 

Coordinator, Digital Video 

Associate Dean 

Dean 

 

 

 

Durham College 

Durham College 

Durham College 

Durham College 

 

Guests/Unelected Faculty/Staff 

Donna Boyd 

Brian Stephens 

 

 

Continuing Education Officer 

Professor, Digital Video & Photo 

 

 

Durham College 

Durham College 
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Attendees April 8, 2014: 
*External Members 

 
Present: Allan Fournier, Mark Johnson, Paul Koidis, Bernie Leroux, Tim McGhie, Ryan Reed, Brian 

Stephens 
 

Regret(s): *Mike Berube, Donna Boyd, *Mark Forester, *Ian Goodall, Cesar Juarez, Shelly Kowalski, 
*Dave MacIntosh, Greg Murphy, *Tom Szuba, Andree Wagar 

 

Recording Secretary:  A. Desaillier, Administrative Coordinator 
 

KEY POINTS OF DISCUSSION 

1. Additions to the agenda - website design, processing class, capture 1 and light room, local place to 
house year-end final show, increase advisory membership, equipment liability.  

2. Agenda was accepted with additions. Moved by B. Leroux and seconded by M. Johnson.  Carried 
3. Approval of Minutes of October 2, 2013. Moved by B. Leroux and seconded by B. Stephens.  

Carried. 
4. Industry trends:  Photographers use website template designs instead of creating their own, could 

be emphasized more in the Social Media class.  A discussion around adding another processing 
class in Photography was felt to be beneficial to the students in the curriculum; software being used 
is DPP or Bridge/Camera Raw. 

5. School Updates:  Application rates for September 2014 for both programs is down compared to 
last year.  Open house was very successful; personal tours of the facilities from faculty were well 
received by potential applicants and their families.  The need for separate course codes for cross 
teaching courses needs to be discussed. 

6. Student voice:  Would like to see a program pre-requisite for admission into the program; would 
like to see a lesson taught on how to use Camcorder video cameras; the idea of renting some 
equipment and providing a lesson was discussed; more security of the studios to decrease 
vandalism; and, would like to see more program specific general education electives offered. 
 

RECOMMENDED ACTIONS  

1. Recommend that the entrepreneurship course outlines for both programs be sent out to the 
membership for review and comment.  ACTION BY:  Alanna Desaillier 

2. Recommend that the program team generate a supply list for the studios.   ACTION BY:  Program 
Team 

3. Recommend fining out if students sign a media release when they register in admissions that make 
them liable for broken equipment.  ACTION BY:  P. Koidis 

4. Recommend adding more external members to the PAC.  ACTION BY:  Program Team 
5. Next meeting:  Wednesday, October 1,  2014, Oshawa Campus 
6. Adjournment 8:30 p.m. 

  

STATUS OF RECOMMENDATIONS FROM October 2, 2013 MEETING 

1. The Year-end show “idea” for the Photography program has been deferred until a later date.  
2. A discussion around combining the entrepreneurship class for both programs was turned down. 

Would like to see industry specific individuals teaching the course. 
3. The Internship opportunity provided by D. MacIntosh was shared with the students.  This is still on-

going. 
4. The black sheet was not installed in the Photography studio due to cost implications.  Using foam 

core as a secondary option was discussed. 
5. The Digital Video year-end will be on June 19

th
 after Convocation at the Regent Theatre.   

6. The sweatshirts were ordered and the students have paid for them for the Digital Video program. 
 
 

  

 

REPORT PREPARED BY: A. Desaillier       DATE:  April 8, 2014 

 

DRAFT REVIEWED BY ASSOC. DEAN:  P. Koidis      SIGNATURE:  
 
APPROVED BY CHAIR:  Tim McGhie      SIGNATURE:    via email 
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Golf Facility Operations Management 
Program Advisory Committee 

Centre for Food 
Minutes of November 19, 2013 

 
 

Golf Facility Operations Management Membership List 
 

Name 

Committee Chair 

Scott Paterson 

Title 
 

 
General Manager 

Organization 
 

 
The Royal Ashburn Golf Club 

External Committee Members 
  

Alex Maggiacomo General Manager Whitevale Golf Club 

Craig Loughry Director of Handicap & Course Rating Golf Association of Ontario 

Blair Rennie Superintendent Whitevale Golf Club 

Daniel Beauregard Clubhouse Manager Scarborough Golf and Country Club 

Mary Evelyn Managing Director Bushwood Golf Club 

Walter Cheung GM & Chief Operating Officer Granite Golf Club 

Ryan Starr VP - Marketing and Customer Relations Buz Software 

Geoff Tait Co-Owner, Creative Director Quagmire Golf 

Ken Cousineau Executive Director Canadian Golf Superintendents Association 

 
Elected Student/Alumni 
Representatives 

 
Year/Program/Alumni 

 

Ian Weston 1, Golf Facility Operations Mgmt.  

Dale Valade 2, Golf Facility Operations Mgmt.  

 
Elected Faculty/Staff 
Representatives 

  

Rob Grieve Program Coordinator/Professor Centre for Food 

Nadine Lamarche Professor Centre for Food 

Rob Black Professor Centre for Food 

Guests/Unelected Faculty/Staff   

Darrin Caron Principal/Dean School of Skilled Trades, Apprenticeship and 
Renewable Technology & Centre for Food 

Amy Serrano Administrative Support Centre for Food 

Joy Lavergne Program Officer School of Continuing Education - Whitby 
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Attendees November 19: 

*External Members 
 

Present:   D. Valade, R. Black, N. Kirk, *C. Loughry, G. Tait, R. Tracy, *D. Beauregard, *S. Paterson, *M. Evelyn, I. Weston; 

*K. Cousineau, *R. Starr 

 
Regret(s):  R. Grieve, *A. Maggiacomo, *B. Rennie, D. Perras, *T. Arnott, J. Lavergne, *W. Cheung, 

 
Guest(s):  D. Caron (until 5 p.m.), R. Black 

 
Recording Secretary: A. Serrano 

 

KEY POINTS OF DISCUSSION 

1. Agenda – M. Evelyn, C. Loughry; Minutes of May 6, 2013 were approved – M. Evelyn, C. Loughry. 
2. Industry trends indicate: People are shopping price before booking t-time. New to the industry - customers 

trying to negotiate price.  Technology is being used more often; players are using GPS devices on the greens; they 
are using smartphones to place orders in the restaurant.  Policies need to be put in place regarding prices. The 
GAO and Golf Canada are looking at the membership model; it has not changed since 1960. There is a current 
partnering with many third parties in one system so that all golfers are registered under that system. The benefit 
would be having a larger market of golfers to solicit to. Private sector; threshold of corporations are holding back 
due to the recession.  There is currently a review of the whole process – branding, new management, possibly 
increasing membership costs, etc. Students need to possess business skills; they need to be 
entrepreneurial/sales people. One must be proactive and recruit members. The largest expenditure of any 
department is the facility; one must manage expectations and resources. Environmental regulations impact clubs 
greatly; they need to be managed as much as course conditions. The number one reason people choose to play 
a course is conditioning. Number two is price/value. 
Semi-private sector – it is a challenge to recruit younger families. Frisbee-golf (Frolf or disc golf) – the entire family 
can play. There is a large expense (19 nets needed). There is the emergence of foot golf. There is a push for 
hybrid combos. Customers like availability of combo cards. 

3. College/School Update and Program Update: DC is the fastest growing college in Ontario for two years running. 
DC has reached 2015 goal of 10,000 full-time students. The Whitby campus has grown from 1700 students to 
2580. Students want more of a “student life”; look at re-purposing space for students.  The original square footage 
planned for the CFF was 50,000 sq. ft.;  scaled down to 35,000 sq. ft.; learning labs were the focus. Seventy-one 
percent of DC students come from the Durham region. 

4. Student Voice: Second-year student number decreased from 22 to about 9. Students would benefit more from 
business-focused curriculum classes rather than hospitality. First year – computers and marketing classes have 
been the most useful; golf professionals stress that marketing and business skills are more important rather than 
only having knowledge of how to play the game. 

5. Additional Agenda Items: 
PAC 360 Response Update:  Trending Now:  knowledge of the business side of golf is important; social media; 

golf discounting; marketing challenges; competition against other forms of family entertainment. 
Hard Skills:  budgeting/accounting; presentation; marketing; customer service; computer (especially 
POS/Excel); inventory management; business skills in general. 
Start Stop Continue discussion: 

Start: integrating more business-type courses into the curriculum such as accounting and excel.   
Stop: teaching back-shop issues – can be trained once hired; class material too focused on hospitality side of the 
industry. 
Continue:  offering marketing classes; integrating real-life scenarios/case studies in the curriculum; and promoting 
the game. 
Next Big Thing:  changes to the game to increase the market size while still providing the traditional game; club 
closures; golf facilities for the beginner golfer (less holes and/or smaller facilities); baby-boomers in the golf 
industry.  
Soft Skill Deficit:   Accounting, customer service, knowledge/use of social media in a professional setting, 
drive/ambition, leadership, relationship building, HR management. 
Program Learning Outcomes (9 in total) – PAC membership feedback:  Majority of the outcomes have been 
met with the exception of Outcome #3: Apply the principles of marketing, sales, merchandising and advertising to 
the promotion of golf industry activities and Outcomes #4 Apply the fundamental principles and techniques 
necessary for maintenance and sustainability of golf and club facilities. There is room for improvement in both.  
Regarding Outcome #9, communicate clearly in the written, spoken and visual form that fulfills the purpose and 
meets the needs of the audience. Investigate having students present on subject matter that needs defending.
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 RECOMMENDED ACTIONS 

1. Teach students to understand and maintain expectations of program/classroom management. Faculty to work on 
policies and product. 

2. Investigate change in POS to include appropriate business courses. 
3. Investigate having a booth at the Toronto golf and travel show/golf expo – use student volunteers – info to be sent 

to N. Lamarche from S. Paterson. 
4. Send changes to PAC for consideration and revaluation. 
5. Next meeting: April 1, 2014 Location: 4 
6. Adjournment: 6:15 p.m. 

 
 

STATUS OF RECOMMENDATIONS FROM MAY 6, 2013 MEETING 

1. Computers for Hospitality and Computers for the Golf Industry were reviewed and all students are taking the same 
Intro to Computers course. 

2. Content for Finance course for golf has been reviewed and now includes relevant case studies. 
3. DC has an articulation agreement with Davenport University. Graduates of the Golf Facility Operations Management 

program are given two years towards an honours degree in Management or in Sport Management. In addition, 
graduates with a 75% average can apply to the bridge (five summer courses) at UOIT and if successful,  They will be 
accepted into third year of the B.Comm. (Honours). 

4. We were to explore adding CPR as a mandatory training students would need to complete before graduating; 
however it is not on their POS or in writing as of yet. Can investigate further in the spring. 

 

REPORT PREPARED BY: Amy Serrano DATE:   December 1, 2013   

DRAFT REVIEWED BY DEAN: SIGNATURE:    

APPROVED BY CHAIR: S. Paterson SIGNATURE:  Via Email   
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School of Science and Engineering Technology 

March 3, 2014 
 

 
Horticulture Membership List 
 

Name Title Organization 

Committee Chair 

Bill Slute  

External Committee Members 

 

Manager, Parks Operations 

  

City of Oshawa 

Jeffrey Beaton 

Dave Bouma 

Sally Harvey 

Mark Humphries 

Ingrid Janssen 

Ben Kobes 

Pam Love 

Brian Malcolm 

Ray Shivratttan 

Sebastian Signorello 

Sandy Smiles 

Matthew Tillaart  

Harry Worsley 

 

 

Elected Student/Alumni 
Representatives 

Brandan Fayer 

Carol Ann Walker 

Project Coordinator Buildings & Places 

 

Manager, Education, Labour Dev. 

President 

Assistant Coordinator 

Owner 

Director 

Executive Director 

 

Owner 

Project Officer 

 

 

 

 

 

Year/Program/Alumni  

Year 1, Horticulture, Student 

Year 2, Horticulture, Student  

AECOM 

Kobes Nurseries 

Landscape Ontario 

Humphries Landscape 

Durham Master Gardeners  

Kobes Nurseries 

Master Gardeners of Ontario 

Parkwood Historic National Site 

Aquaphyte Remediation Inc. 

Distinct Landscape Ltd. 

Tradeability 

Dutch Master Nurseries 

Uxbridge Nurseries 

 

Elected Faculty/Staff   
Representatives 

Name 

 

 

 

Title 

 

  

 

 

Organization 

 

Shane Jones 

Nancy Lawrence  

Joy Lavergne 

Terry Rigby 

Corrie Stender 

Ross Stevenson 

Sue Todd  

 

Guests/Unelected Faculty/Staff  

Name 

Mary Beerman 

Bashar Sayyed.  

Riaz Shah 

 

 

Professor 

  Professor 

  Program Officer 

  Field Laboratory Technologist 

  Professor 

  Professor 

  Dean 

 

 

Title 

  Professor 

  Professor 

  Professor 
 

 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

 

 

Organization 

Durham College 

Durham College 

Durham College 
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Attendees – March 3, 2014: 
 
Present: *J. Beaton, M. Beerman, B. Fayer, *I. Janssen, S. Jones, J. Lavergne, N. Lawrence, *P. Love, 

T. Rigby, B. Sayyed, R. Shah, *R. Shivrattan, C. Stender, S. Todd  
     
Regret(s): D. Bouma, S. Harvey, M. Humphries, B. Kobes, B. Malcolm, B. Sayyed, S. Signorello, B. Slute, 

S. Smiles, R. Stevenson, M. Tillaart, C. Walker, H. Worsley 
 
Guests: 
 
Recording Secretary:  L. Dillon 
 

KEY POINTS OF DISCUSSION 

1. Welcome - Committee members were welcomed by S. Todd as the chair of the committee had sent his 

regrets to attend.  
2. Additions to the Agenda - Continuing Education (J. Lavergne) and Program of Studies Changes (S. Jones/ 

N. Lawrence). 
3. Acceptance of Agenda - Accepted. 
4. Minutes of Previous Meeting - The minutes of October 22, 2013 were approved by T. Rigby, seconded by L. 

Dillon.  Carried.      
5. Business Arising from Previous Minutes - Items were updated under Status of Recommendations.    
6. Discussion Items 

6.1 External Membership Information Sharing 

 When hiring, companies look for the laid-off employees first.  

 Due to the harsh winter, 12 months of work will have to be completed in a 7-8 month period.  There are 
delays in projects this year due to the weather. 

 Aquaphyte Remediation Inc. is hiring. 

 There are lots of opportunities for work in landscaping. 

 Greenhouse work is plentiful.  Should we be reaching out to companies for greenhouse work? 

 Farmers are hiring students, although it is hard work (Mary Beerman or Shane Jones are the contacts for 
the farmers). 

 There are opportunities in pasture grazing. 

 One employer that owns a business indicated that people should be taught how to do stone work. There are 
opportunities for people to move up in a company if they show they are reliable and capable. 

 Students can work part-time in the spring and then move into full-time work in the summer. 

 Students can be used for the community garden north of the college. (Joan will create a posting). 

 The Town of Whitby Recreation Plan Facilities have high level planning on what people want and need.  The 
Community Outreach and Community Care program website will be forwarded to S. Todd. 

 Seniors need help for community outreach and community care programs.    

 6.2 College/School/Program Update 

 6.2.1 Program of Studies 

 The following recommendations were made: 

 -  Wood Deciduous & Evergreen Species (HTWD 1131) - Move from semester 2 to semester 3. 

- Greenhouse Production & Indoor Plants (HTGP 2131) – Move this course from semester 4 to semester 2 
and include a plant identification course.  The committee indicated that only one greenhouse course was 
needed in year 2; therefore, Greenhouse Structure, Controls and Energy Management (HTGS 4131) will 
remain in semester 4.  

- Landscape, Planning, Material and Construction II (HTLD 3131) – Moved from semester 4 2013 program of 
studies to semester 3. The will now be term curriculum. 

- Annual and Herbaceous Perennials for Historical and Contemporary Gardens (HTAH3131) – Leave this 
course in semester 1.  Heritage does not come into the curriculum until 2014-2015 

- Arboriculture (HTAR 3131) - The course was moved to semester 4; the placement of the course is good. 
- Topics in Horticulture Course (HTCP4131), semester 2 – The Horticulture faculty to review this course with 

the current contract professor teaching the course.  The Total Quality Management portion could be put in 
Landscaping for Leed certification.  

- General Education course – Move this course to semester 1 (from semester 3). 
- S. Todd asked that the semester 1 to 4 course outlines be reviewed in spring 2014. 
- General Education course – Move this course to semester 1 (from semester 3). 

Course Outlines – The outlines are to be reviewed by the Horticulture faculty in spring 2014. 

Green House – The update provided noted that it has been tendered (cost will be a factor) with the 

greenhouse being ready for September 2014. The technologist will be doing a small garden plot this summer 
with the assistance from 3 work study students.    
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6.2.1 Continued 

Projects - We are branding the trailer ”Field to Fork” that students did for Canada Blooms.  $5,000 has been 

allotted for this.  There are two good sized compartments for the Head House with the ability to add more.  P. 
Collins is going to help students grow vegetables all summer for the culinary program.  The Food and Farming 
students can help out as well.   

May 2014 Intake - It looks like the May 2014 Horticulture Intake will be suspended.   The final decision will be 

made in a couple of weeks by the vice-president, academic. 

6.2.2 Ideas for Program Improvement 

Historical Certificate - The historical component makes the college unique.   A historical certificate will be 

discussed further with the program faculty.  Could students get credit through a heritage/historical certificate?   

Pesticides Course - Students have asked for specialty courses.  S. Jones to decide which pesticides courses 
students need.  Joy Lavergne will look into a pesticides course through Continuing Education for anyone that 

works in the Horticulture industry.  Members were asked to provide Joy with any feedback they have for 
pesticides courses.  The Science and Engineering School is running a 1 day course through Guelph on April 
8

th
 at a cost of $35/student.  Currently pesticide courses(s) are available through Guelph and can be taken at 

any time by students.  M. Calhoun has indicated that we most likely will continue to make this opportunity 
available to students. 

It was suggested that J. Lavergne look at or partner with Landscape Ontario for specialty courses such as 
irrigation, stone etc.  

6.2.3 Certifications  

Certification and accreditation will be reviewed to see if it should be embedded into the program.  This will be 
reviewed by the program team in spring 2014.   

 6.2.4 Mix and Mingle - The second annual Mix and Mingle for the Horticulture Technicians will be held on 

March 4
th

 from 2:00-5:00 at the Whitby Campus.  S. Jones is heading this event up.  Students will have a 
chance to speak with employers and employers will have an opportunity to see the diploma program first hand 
and meet the professors.   

6.2.5 Competitions - Canada Blooms, Skills Update 

Students have been involved in Congress (students built a 350 square foot display), are involved in Canada 
Blooms and 1 team is involved in the Skills Competition in May 2014. 

6.2.6 Placement Update - The Field Placement course outline was tweaked to show what placement really 

looks like.  Summer/volunteer hours have been added into the course outline.   

P. Love is unable to take a placement student but will run placement ideas through S. Jones for placement 
through a community organization (40 hours + 40 hours) and Pam will work through J. Lavergne for a series of 
workshops for fall 2014 or spring 2015.  Seventy-five percent of students have completed placement to date.  
Industry members can send hiring leads to S. Todd.    

Space is needed for advertising to students for job placement opportunities.  The bulletin board outside H140 
will be moved to the Whitby Campus for placement outside room 11-06. 

6.3 Student Voice 

Shirts - The student representative mentioned that students had not received their shirts as yet.  M. Calhoun 

has noted that the shirts were originally purchased as the Horticulture students had the entire curriculum 
delivered out of Parkwood Estates so that students could be distinguished from the Parkwood employees.  
Since the courses are not delivered solely at Parkwood, it has been decided that we are moving towards 
providing branded shirts for students as needed for specific events.  Additional golf shirts will not be purchased 
at this time. 
Topics in Horticulture Course - The student representative noted that students felt a lot of the information 

was not relevant in the course.  The student rep. agreed to obtain further information from students to support 
this concern.  There will be follow-up in the October 2014 meeting and if the course is not relevant appropriate 
changes will be made to the course outline. 
Mathematics for Agriculture and Horticulture – Students have mentioned that the weighting of assignments 

in the mathematics course needs to be higher, and the weighting for tests was too high.  This will be reviewed 
by M. Calhoun. 
 

7.  Other 

Garden Sale - G.L. Roberts School will be doing a garden sale in May after the long weekend.  The Horticulture 

students will have a small role in this. 

Open House - Centre for Food Open House – March 22, 2014, Whitby Campus 
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8. Advisory Committee Composition – More industry members are needed on the committee.  S. Todd will 

look at the program development binder and see if she has a contact name from the Town of Whitby.  C. 
Stender and S. Jones will also look for a contact name for the committee 

9. Next Meeting – Monday, October 20, 2014, Whitby Campus 
10. Adjournment – 6:50 p.m. 

 

RECOMMENDED ACTIONS FROM OCTOBER 22, 2013 MEETING 

1. Greenhouse Renovation – Perhaps A. Taileb’s Architecture students can help out with the greenhouse 
renovation at Parkwood Estate.  S. Todd will email A. Taileb.   

2. Students can work on the community garden located north of the college. (Joan to create a posting). 

3. The Town of Whitby Parks Plan and Study will be forwarded to S. Todd. (Jeff Beaton).   

4. 2014-2015 Program of Studies recommendations - Linda Dillon (administrative coordinator) to advise M.   
 Calhoun of recommendations noted under 6.2.1.  

5  Course Outlines – The semester 1 to 4 course outlines to be reviewed in spring 2014 by the Horticulture 
 faculty team. (Horticulture faculty).  

6. Historical Certificate – This will be discussed further with the Horticulture faculty. (S. Todd) 
7. Pesticide Courses - S. Jones to decide what pesticide courses the students need in the program. (S. Jones) 
 J. Lavergne to also look into pesticide courses and specialty courses such as irrigation, stone and possible 

partnerships with Landscape Ontario. (J. Lavergne) 

8. Certifications – Accreditation and certification to be reviewed by the Horticulture program team in spring 2014. 
 (Horticulture faculty)  

9. P. Love to run community placement ideas through S. Jones for placement (P. Love)  

10. J. Lavergne to look for a series of workshops for fall 2014 or spring 2015 through P. Love. (J. Lavergne) 

11. Industry members can send hiring leads to S. Todd. (Industry Members)    

12. Space is needed for advertising to students for job placement opportunities.  The bulletin board outside H140 
 will be moved to the Whitby Campus for placement outside room 11-06. 

13. Topics in Horticulture Course - The student representative noted that students felt a lot of the information was 
not relevant in this course.  The student rep. agreed to obtain further information from students to support this 
concern.  There will be follow-up in the October 2014 meeting and if the course is not relevant appropriate 
changes will be made to the course outline.  

 Mathematics or Agriculture and Horticulture -.The course will be reviewed relating to concerns noted by the 
student representative about the weighting of assignments needing to be higher and the weighting for tests 
being too high.  This will be reviewed by M. Calhoun.   

14. Advisory Committee Membership - S. Todd will look for a contact name from the Town of Whitby and C. 
Stender, S. Jones will also look for a contact to be on the committee.  (S. Todd, C. Stender, S. Jones).  

  

  

STATUS OF RECOMMENDATIONS FROM OCTOBER 22, 2014 MEETING 

1. N. Lawrence (faculty) from Parkwood to contact Charlotte Hale, associate dean for the School of Media, Arts 
and Design (905-721-2000, ext. 2708) to see if they can assist with capturing the changes with both video and 
still media relating to the restoration of Parkwood Estates. Completed. 

2. Heritage is being combined with urban and more artisans in the town of Port Hope.  S. Todd (dean) will 
connect . 

Nancy Lawrence with Ali Taileb (professor, Architecture) as the Architecture program includes heritages in it 
as well.  Anyone needing hardwood cuttings can contact the University of Guelph. Completed. 

3. The Horticulture program faculty team to make the necessary adjustments to the placements of courses in the 
Program of Studies to Woody Deciduous and Evergreen Species, Annual and Herbaceous Perennials for 
Historical and Contemporary Gardens and General Education Courses. Completed. 

4 The Program team to review suggestions under 6.2.3 and meet with M. Calhoun (associate dean) in 
 December to tweak courses now and review semester 4 resources, outlines and books in preparation for the 
 January 2014 classes.  Faculty should come prepared with new ideas on how to improve the program. 
 Completed 

 M. Calhoun, S. Jones, T. Rigby to complete the Field Placement course outline so that advisory members can 
 see the outline for the on campus work placement model.  This will be reviewed in the March 4, 2014 meeting. 
 Completed. 

5. C. Stender (faculty), S. Todd to apply for work study students. Pending. 

P. Love (director) to contact J. Lavergne (Continuing Education) about running some community based 
workshops. Completed. 
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6 The Program Team to follow-up with B. Slute’s link from G.L. Roberts regarding the greenhouse.  
7.  Todd will follow up with M. Calhoun on the first year students getting their Durham College shirts. Pending. 
8. S. Jones and C. Stender (faculty) to organize a career fair sometime in the winter 2014 semester for both 

summer placement and full-time employment. Completed. 
9. S. Todd to speak to M. Calhoun and the contract professor about the number of hours missed in Horticulture 

Principles.  S. Todd to speak to M. Calhoun/contract professor about this and develop a plan to ensure all 
learning outcomes are delivered. Completed. 

10. Sue Todd will follow up with Ralph Aprile regarding some first and second year students not being able to get 
 lockers on campus. Completed. 

 

 

 
REPORT PREPARED BY:  Linda Dillon DATE:    April 15, 2014 
 

DRAFT REVIEWED BY DEAN:  SIGNATURE:   
 

APPROVED BY CHAIR:   SIGNATURE:     
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Pre-Media Program Advisory Committee 
School of Media Art & Design 

Minutes of April 14, 2014 
 

 
Pre-Media Program Advisory Committee Membership List 
 

Name Title Organization 

Committee Chair 

Gail MacKenzie 

External Committee Members 

 

Manager of Strategic Initiatives 

  

Durham College 

Lydia Keen 

Dave Williams 

 

Elected Student/Alumni 
Representatives 

Matisse Hamel-Nelis 

Jennifer Lavery 

Amelia Nardo 

Comm. Tech Teacher  

Comm. Tech Teacher 

 

 

Year/Program/Alumni  

Year 1 – Public Relations 

Pre-Media Alumna 

Year 1 – Pre-Media 

Eastdale Secondary 

Pine Ridge Secondary 

 

 

 

Durham College 

Durham College 

Durham College 

 

Elected Faculty/Staff   
Representatives 

Name 

Linda Cheng 

Wade Clarke 

Donna Crome 

Paul Koidis 

Brian Legree 

Greg Murphy 

Dawn Salter 

John Starling 

Marni Thornton 

 

 

 

Title 

Coordinator, Multimedia 

Coordinator, Multimedia 

Professor, Pre-Media 

Associate Dean 

Coordinator, Journalism 

Dean 

Coordinator, Advertising 

Coordinator, Pre-Media 

Coordinator, Music Business Mgmt. 

 

 

 

Organization 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

 

Guests/Unelected Faculty/Staff  

Name 

Donna Boyd 

 

 

Title 

Continuing Education Officer 

 

 

Organization 

Durham College 
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Attendees April 14th, 2014: 
*External Members 

 
Present: Kyler Ashley, Linda Cheng, Donna Crome, Matisse Hamel-Nelis, Paul Koidis, Brian Legree, 

Gail MacKenzie, John Starling, Marni Thornton 
 
Regret(s): Donna Boyd, Wade Clarke, Hayden Davidson, Mary Furnell, Jennifer Lavery, *Amelia Nardo, 

Dawn Salter, *Dave Williams 
 
Guest(s): NA 
 
Recording Secretary:  S. Leaming-Conroy, Administrative Assistant 
 

KEY POINTS OF DISCUSSION 

1. Minutes of October 28, 2013 were approved by B. Legree and seconded by D. Crome.  
Carried. 

2. Agenda of April 14, 2014 was approved by B. Legree and seconded by M. Thornton.  Carried. 
3. Program/College Update:  The second floor of the C Wing will be renovated starting April 29

th
 

until August, which will affect the School of Media, Art & Design office, and there will be two 
classrooms renovated. 

4. External:  L. Cheng stated that “InDesign” is introduced in Pre-media because industry needs 
them to implement design with coding.  The Collaborative Projects course has gone very well 
for its first year running as a course within Interactive Media Design program.  It was asked if 
Pre-Media is adjusting to the changes in the Journalism program, and B. Legree stated that the 
program has been modified and now includes relationships with media companies to showcase 
student work, including web-based work.  M. Thornton noted that social media learning initiated 
in Pre-Media, is further developed in the Music Business Management program.  It was noted 
that students from the “InDesign” and “Photoshop” courses in Pre-media have collaborated with 
the Music Business Management program to create posters for the upcoming events.  

5. Continuing Education Update:  Representative was not present.  
6. Student Voice:  Pre-Media graduate, M. Hamel said that her education in Pre-Media has 

helped in her current program, Public Relations.  M. Hamel said that Pre-Media helped her get 
a job in Communication and Marketing. K. Ashby stated that video capture and editing does not 
spend a lot of time on the fundamentals of video, i.e. working with the camera. This outcome 
has been added in the new curriculum. 

RECOMMENDED ACTIONS  

1. To recruit a Specialist High Skills Major (SHSM) coordinator to sit on the Advisory 
committee.  ACTION: G. Mackenzie 

2. Video Capture and Editing course outline to be updated for Fall 2014 to focus on working 
with cameras.  ACTION: J. Starling 

3. School College Work Initiative may look into hiring students to work on a webpage or 
promotional video.  ACTION:  G. Mackenzie and L. Cheng 

4. Information Technology related programs should be added to the list of Specialist High 
Skills Major programs.  ACTION: G. Mackenzie 

5. Communication regarding new program name for September 2014, Media Fundamentals 
to be sent to High School Guidance Counselors.  ACTION: G. Murphy and J. Starling 

6. Next meeting – Monday, October 27
th
 at 5:00 p.m. Room TBA 

7. Adjournment 6 p.m. 

  

STATUS OF RECOMMENDATIONS FROM October 28
th

, 2013  MEETING 

1. Incorporating basic coding skills in Web Design course should focus on use of “InDesign” 
and basic Introduction to Coding: this recommendation will be addressed during the 
May/June period 2014.  

2. Seeking guidance counselors from various high schools to sit on committee: ongoing. 
ACTION: G. MacKenzie  

  

 
REPORT PREPARED BY: S. Leaming-Conroy        DATE: Tuesday, April 22, 2014 

DRAFT REVIEWED BY DEAN: G. Murphy SIGNATURE:   
APPROVED BY CHAIR:   G. Mackenzie SIGNATURE:   via email 
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Durham College Board of Governors - 1 - May 14, 2014 
 

PUBLIC 

BOARD REPORT 
 
        Action Required: 
Public:        Discussion  
In-Committee:       Decision  
  

 
DATE: May 14, 2014 
 
FROM: Judy Robinson, Vice President, Academic  

(prepared by Michelle Cole) 
 

SUBJECT: Approval of a New Postsecondary Program of Instruction 
  
A. Purpose 
 
To obtain approval from the Board of Governors for the following postsecondary 
program of instruction for the September 2015 intake: 
 

1. Advertising-Digital Media Management     
◦ Duration: 3 semesters    
◦ Credential: Ontario College Graduate Certificate 
◦ School: Media, Art & Design 

 
B. Background 
 
A key deliverable of the Durham College Business Plan is a dynamic Strategic 
Enrolment Management plan that includes the development of new programs to 
ensure we continue meeting the needs in emerging and fast-growing areas of the 
economy. The graduate certificate program proposed for consideration, 
Advertising-Digital Media Management fall within the college’s Strategic Mandate 
Agreement and demonstrates a niche market that will provide graduates 
opportunities for employment in areas of growth, innovation and prosperity within 
the local, provincial and national markets.  
 
Furthermore, with enthusiastic endorsement from our Institutional Research 
team, students, faculty, Program Advisory Committees, industry experts and 
local employers, this program will contribute to enrolment growth and to the 
establishment of new community and industry relationships.  
 
As per Minister’s Binding Policy Directive 3.0 Programs, Framework for 
Programs of Instruction, a board of governors is responsible for approving 
programs of instruction a college will offer. 
 
It is the role of the Durham College Board of Governors to ensure that programs 
of instruction are developed and implemented consistent with provincial 
standards where they exist; ensuring that all new and modified postsecondary 
programs of instruction lead to one of the following credentials – Durham College 
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Durham College Board of Governors - 2 - May 14, 2014 
 

PUBLIC 

Certificate, Ontario College Certificate, Ontario College Diploma, Ontario College 
Advanced Diploma, Ontario College Graduate Certificate or Bachelor Degree. 
 
The Board will request validation that the programs of instruction conform to the 
Credentials Framework and are consistent with accepted college system 
principles, and that such credentials are awarded to students on successful 
completion of their respective programs of instruction, and are consistent with the 
Credentials Framework. 
 
We confirm that Durham College is in compliance with all Minister’s Binding 
Policy Directives noted above, for programs of instruction. 
 
C. Discussion/Options 
 
1. Advertising-Digital Media Management, Ontario College Graduate Certificate 

program 
   
Across the globe, digital ad spending is increasing faster than total media ad 
spending, making digital a key driver of total ad expenditures worldwide. As a 
result, internet advertising revenue continues to exhibit double-digit growth, even 
as the business matures. This growth can be attributed to growing recognition by 
marketers that digital advertising is a critical part of all marketing in today's world. 
Durham College demonstrates expertise in Advertising and Marketing 
programming thus positioning us to excel in a Graduate Certificate program that 
focuses on the future developments and growth in this innovative industry.  
  
The Advertising – Digital Media Management program prepares students for 
roles in digital strategy, account management, and creative production. It will 
broaden student understanding of marketing communications in general, while 
developing new skills in the strategic planning, creative design, implementation, 
and research of interactive programs. This program will provide students with the 
opportunity to solve real world challenges for actual clients leveraging digital 
strategies as part of fully integrated marketing programs. 
 
This unique program will offer a specific focus in advanced learning and will be 
appealing to graduates of all levels of advertising and business marketing 
programs.  
 
A proposal for the Advertising-Digital Media Management program was 
developed and submitted to the Credential Validation Services (CVS).  On April 
24, 2014, the proposal received validation and the program was assigned the 
Approved Program Sequence (APS) number DURH 01234. 
   
The full submission for this program is attached to this Board Report. 
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Upon receiving approval from the Board for this programs, funding approval will 
be sought from the Ministry of Training, Colleges and Universities to offer the 
program as of September 2015.  
 
D. Financial/Human Resource Implications 
 
The Advertising-Digital Media Management program will require start-up funds 
for curriculum development of approximately $12,000.  
 
No new full-time faculty will be hired to deliver this program.  The full five-year 
budget projection and other details are provided in the attached summary.  
 
E. Implications for UOIT (if applicable) 

 
None anticipated. 
 
F. Recommendation(s) 
 
That the Durham College Board of Governors approves the postsecondary 
program of instruction for the Advertising-Digital Media Management graduate 
certificate program.  
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Office of Research Services and Innovation…Effectiveness, Performance, Innovation 1 

 

 
 
Submission for Board of Governors Approval:  
New Postsecondary Program  
      
 

Ontario College Graduate Certificate:  
Advertising-Digital Media Management 
 

Proposed program title: Advertising-Digital Media Management 

Proposed credential: Graduate Certificate 

Funding Unit: 1.1 

Weight: 1.2 

MTCU Code: 72104 

Name of dean submitting the 
request: 

Greg Murphy, School of Media, Art & Design 

Proposed date of 
implementation: 

September 2015 

Date of review by PPRC 
committee: 

November 21, 2013 

Year 1 enrolment: 30 students 

Number of Semesters 3 semesters 

Number of faculty required: 0 – new FT, contract or PT faculty 

Space requirements: N/A  

Capital costs: N/A 

 

Budget Projections:  

Proposed Tuition $3,914 

Net Contribution - % of Gross 
Revenue 

-32.8% 21.7% 43.6% 42.7% 41.8% 

TARGET Net Contribution n/a Breakeven 40.0% 40.0% 40.0% 
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Office of Research Services and Innovation…Effectiveness, Performance, Innovation 2 

 

1.0 APPROVAL STAGES: 
 

Check () Approval Stage 

 Labour Market Assessed 

 Student Demand Assessed 

 New Program Proposal Document Reviewed by Manager, Program 
Development and Quality Initiatives and Dean 

 Budget reviewed by Manager, Planning and Reporting; Manager, Program 
Development and Quality Initiatives; Dean;  

 Budget approved by Vice President, Corporate Services and Chief Financial 
Officer  

 Reviewed by Program Proposal Review Committee, November 21, 2013 

 Approved by Vice President - Academic 

 Approved by Credentials Validation Service 

 Reviewed by President 

 Approved by Board of Governors 

 

 
2.0 PROGRAM OVERVIEW: 
 
Description: 
 
The digital media landscape has changed dramatically in recent years due to the explosion of social networking 
websites and the increase in mobile device usage. These changes have fundamentally altered the way people 
communicate and work together. Communication has become instant, decentralized and truly global presenting 
both challenges and opportunities for marketers and their advertising partners. The Advertising – Digital Media 
Management program prepares students for roles in digital strategy, account management, and creative 
production. It will broaden student understanding of marketing communications in general, while developing new 
skills in the strategic planning, creative design, implementation, and research of interactive programs. Students will 
have the opportunity to solve real world challenges for actual clients leveraging digital strategies as part of fully 
integrated marketing programs. 
 
Career Outcomes: 
 
Successful graduates of this program will find employment in both the public and private sector including; 
advertising and marketing communications agencies; government communications offices; health care and 
educational institutions; not-for-profit organizations and associations; newspapers and magazines; television and 
radio broadcasting companies; independent media management companies,  multi-media owners and sellers, 
research companies and advertisers.  
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Top Five Occupations for Advertising-Media Management 
Graduates 

% Occupation 

29% Professional Occupations in Business Services to Management 

17% Sales, Marketing and Advertising Managers 

14% 
Professional Occupations in Public Relations and 
Communications 

7% Correspondence, Publication and Related Clerks 

5% Graphic Designers and Illustrators 

 
 
Vocational Program Learning Outcomes: 
 
The graduate has reliably demonstrated the ability to: 
 

1. Resolve specific digital advertising and marketing communications’ challenges 
2. Develop, persuasively present and defend a professional digital advertising and marketing communications 

media plan based on research evidence 
3. Manage the execution of a digital advertising and marketing communications’ media plan applying project 

management principles  
4. Evaluate the effectiveness of a digital advertising and marketing communications’ initiative using industry 

monitoring and tracking tool 
5. Identify and adhere to digital advertising and marketing communications’ standards and practices in 

accordance with relevant Canadian Legislation 
6. Evaluate various digital strategies and media tactics to facilitate the execution of an effective integrated 

communications plan 
7. Conceive, write, design, edit, and produce digital advertising content utilizing industry-standard 

technologies 
8. Plan strategies for professional development to aid in the creation of an effective personal, digital online 

brand identity 
 
Admission Requirements: 
 

 Successful completion of a 2-year diploma in Advertising- Marketing Communications; 

 Other college or university degree program or equivalent in a related field.  

 3 years of experience in a related industry may also be considered and will require interview with program 
coordinator. 

 Strong communication skills both written and verbal is highly recommended 
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3.0 PROGRAM OF STUDY 
 

 
Semester 

Instructional Setting  
 

Student contact 
hours/week 

 
Course title and brief course description 

1 Lab 3 Digital Strategy 1: Insights & Foresight 

Learning the process of creating a digital strategy for an 
organization begins with research, goal identification and 
desired outcomes. Students will also devise ways to 
identify a target demographic and determine the most 
appropriate social sites. Consideration will be given to use 
and performance, particularly in mobile smartphones, 
feature phones and tablet devices. 
 

1 Lab 3 Content Management 1: Static and Interactive Websites 

Understanding and using the research methods necessary 
for developing content aimed at particular audiences is 
critical to achieving specific outcomes. This includes 
matching content types, formats, and styles that have the 
best resonance with audiences. Technical skills learned 
will include the creation of content calendars and brand 
editorial guidelines, as well as familiarity with Search 
Engine Optimization (SEO), Search Engine Marketing 
(SEM), Google Analytics, mobile environments and apps. 
 

1 Lab 3 Search Engine Optimization (SEO) 

Students will develop a complete understanding of how 

search engines such as Google, Bing, and Yahoo work. 

Learning SEO to optimize a website’s ranking, including 

understanding algorithm use by the major search 

engines, will be achieved. Emphasis will be on key 

elements of on-page optimization such as keyword 

density and placement, as well as off-page optimization 

such as link popularity and page rank 

 

1 
 

Lab 3 Search Marketing & Paid Advertising 

Learning how and why digital media works requires a 

deep understanding of the major sources of paid 

marketing options currently available, including Google 

Adwords, Facebook advertising and LinkedIn Ads. 

Students will also explore newer paid options including 

Foursquare and Tumblr. Developing skills in creating a 

variety of ads and campaigns, keyword research, ad copy 

creation, and landing page optimization will be achieved. 
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1 Lab 3 Project Management Principles 

Understanding the principles of project management 

pertaining to integrated communication programs 

involving digital components is essential to working in 

digital media. This course introduces students to current 

accepted project management methods and terminology, 

as outlined by the Project Management Institute 

(PMI).  Students will plan, manage, execute, and close a 

project, taking into consideration all project constraints. 

Students will also learn how to create and monitor a 

project using computer software to ensure projects are 

delivered on time, on budget, and to the design standards 

set by agencies and client. 

1 Lab 3 Creative Copywriting for Digital Media 

Writing well for different aspects of digital media is a 
valuable and highly transferable skill students will take 
away from this course. From crafting enticing clickbait 
headlines and concise decks to writing interesting social 
posts and blog entries, students will learn creative 
copywriting techniques for developing effective online 
communication pieces. Foundational copywriting skills 
including creating effective online advertising and web 
content will also be covered, as will idea generation and 
planning through content calendars. 
 

2 Lab 3 Digital Strategy 2: Being Current, Thinking Future 

Building on what was learned in Digital Strategy 1, 

students will dissect real world examples of digital 

strategies. Providing insight and feedback on the 

effectiveness of campaigns through case study analyses, 

students’ efforts will culminate in the creation of a Digital 

Strategy. 

2 Lab 3 Content Management 2: Case Studies For Creating a 

Content Strategy 

Using knowledge gained in Content Strategy 1, students 
will review content strategies for targeting, content 
variety, and content quality against a case study. By fully 
understanding the elements of content strategies, 
students will then be able to create their own Content 
Strategy to complete the course. 
 

2 Lab 3 Digital Analytic Management 
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By understanding technology platforms and integration, 

students will learn to optimize digital program media 

budgets. Through familiarity with Customer Relationship 

Management (CRM), Content Management System 

(CMS), eCom, Email, Publishing, etc., students will learn 

key terminology used in planning and buying digital 

media, and how much of paid media is 

measured/tracked. 

2 Lab 3 Search Marketing & Paid Advertising 2. Creating Online 

Ads 

Building on the foundations in Search Marketing and Paid 

Advertising 1, students will use case studies to review 

paid strategies for targeting, keyword selection, ad copy 

effectiveness, and landing page quality. Students will 

begin to create ideas for online execution. 

2 Lab 3 Brand Identity Best Practices 

Industry professionals will share brand success stories 

across a wide range of media. Students will develop and 

execute a personal branding package (digital portfolio) to 

aid in their personal marketing efforts.  

2 Lab 3 Graphic Design for Digital Media 

Learning and employing timeless design fundamentals, 

then applying them to ever-evolving digital media, 

students in this creative production course will create and 

design advertising for the most common paid online 

advertising formats such as leaderboards, banners, and 

skyscraper ads, as well as for challenging lesser-used 

formats such as small squares and buttons. 

3 Directed Study 
(36 hours x 7 weeks) 

252 Digital Program Pitch (Capstone) 

In this course, small teams of students will be assigned a 

real client (advertiser) to develop and pitch a fully 

integrated communications’ program involving digital 

components. Students will be required to research and 

work with clients over a 7-week period to gain insight into 

business operations, leading to the culmination of a 

strategic and creative program recommendation. The 

intention is to have clients provide feedback and/or 

approval to the plan recommendations so students can 

hand over a blueprint for a program ready to be executed 
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in market. 

Totals  756 hours  

 

4.0 STRATEGIC ALIGNMENT 
 

Strategic Fit 

The Advertising – Digital Media Management Graduate Certificate will offer a specific focus in advanced learning 
for graduates of the Advertising and Marketing Communications 2 year diploma program or any equivalent 
program in another college. Domestic and international students who have graduated from a marketing or 
communications baccalaureate degree program (or equivalent) will also be attracted to this program. It offers an 
intensive study in the emerging discipline of interactive advertising and culminates in a capstone project giving 
graduates the education and experience needed to compete for employment in an area of expanding 
opportunities. 
 

Fit with Existing Programs 

Programs that could feed 
into the proposed program 
 
- 2-year diploma program 

in Advertising and 
Marketing 
Communications 

- 2-year Interactive 
Media Design  

- 2-year Marketing-
Business  

- 3-year Marketing 
Business Administration 

Other complementary 
programs within School  
 
- 2-year diploma program 

in Advertising and 
Marketing 
Communications 

- 2-year Interactive 
Media Design  

- 2-year Journalism 
programs 

- 3 year Public Relations 
Advanced Diploma 
program 
 

 

Advanced programs which 
graduates of this program 
may consider 
They may be interested in a 
currently proposed 
program in Interactive 
Media Management (in 
development). 
 

 

5.0 LABOUR DEMAND AND GRADUATE EMPLOYMENT: 

 Online and mobile ad revenue for 2012 saw a 17% increase (growing to $3.1 billion from $2.7 billion in 2011). 

 Online alone, which accounts for 95% of digital ad revenue, increased 13% to $2.9 billion, while mobile ad 

revenue almost doubled in 2012, reaching $160 million, due to increased smartphone and tablet penetration, 

increased social media consumption on mobile and improved ad integration into mobile apps and websites. 

 Some of the primary reasons for the increase in online activity stem from the evolution of new advertising 

opportunities that include the use of a product or display of a brand name in a movie or television program, 

signs on buildings and in elevators and bar bathrooms, electronic signs at store checkouts and in public places, 

penetration of schools and hospitals, and invisible advertising, where actors promote a product or service in 

public places. Each of these niches requires a specific approach and has a well-defined target audience.  
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 Internet advertising revenue continues to exhibit double-digit growth, even as the business matures. This 

growth can be attributed to growing recognition by marketers that digital advertising is a critical part of all 

marketing in today's world. 

 Across the globe, digital ad spending is increasing faster than total media ad spending, making digital a key 

driver of total ad expenditures worldwide. 

 Employment trends in this occupational group are directly related to consumer/business spending and move in 

tangent with the overall strength of the broader economy.  

 Sales, marketing and advertising managers are typically concentrated in large urban areas. According to the 

2006 Census, there were 74,000 employed in Ontario, with 46,000 employed in the Toronto region.  

 The Toronto, Vancouver, and Montreal metro areas had the greatest demand in August 2013. These 3 cities 

also experienced year-over-year increases in demand, with Toronto growing the most at 31%. 

 About 7,700 jobs remained available online in Canada that required social media skills. This is a 29% year-over-

year increase compared to August 2012.  

Summary of 2011-12  
Advertising – Media Management Graduates 

Outcome 
Advertising - Media 

Management 
All Programs 

Total Graduates 23 78,651 

Total Graduates in Survey 45-50% 70-75% 

Graduate Satisfaction 70-75% 75-80% 

 

Labour Force Participation  90-95% 75-80% 

Employment Rate 80-85% 80-85% 

Employed Part-Time 0-5% 40-45% 

Employed Full-Time 80-85% 60-65% 

Average Annual Income $30,000-34,999 $30,000-34,999 

Related Employment 60-65% 40-45% 

Average Annual Income – 
Related Employment $25000-29,999 $35,000-39,999 

Unemployment Rate 20-25% 15-20% 

 

 

6.0 STUDENT INTEREST:  
 
The figure below displays system wide applications, first choice applications and confirmed acceptances to 
Advertising - Media Management programs in Ontario for the fall terms only. 

 

 The cumulative growth1 between 2008 and 2013 for total applications was: 129% 

 The average growth2 between 2008 and 2013 for total applications was: 26% 
 

                                                           
1
 Cumulative Growth refers to the percent change when comparing 2013-14 to 2009-10 

2
 Average Growth refers to the average change each year. 
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 The cumulative growth between 2008 and 2013 for first choice applications was: 122%  

 The average growth between 2008 and 2013 for first choice applications was: 24%  
 

 The cumulative growth between 2008 and 2013 for confirmations was: 116%  

 The average growth between 2008 and 2013 for confirmations was: 24% 
 

 
 
7.0 ANALYSIS OF COMPETITION: 
 
There are currently three CAAT colleges that offer the Advertising – Media Management graduate certificate 
program; Humber, Centennial and Fleming. The table below identifies the Colleges that offer the Advertising - 
Account Management program, the program name at each particular college, and the year that the program was 
started.  
 

Advertising - Media Management Graduate Certificate Programs  

at Ontario CAAT Colleges (MTCU:72104) 

College Program Title Program Approval 

Humber 

(2 streams) 

Advertising – Media Management 

Advertising – Account Management 

2013-09-01 

2012-09-01 

Centennial 

(2 streams) 

Advertising – Media Management 

Advertising – Account Management 

2008-09-01 

2004-09-01 
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Fleming Advertising – Marketing Communications 2007-09-01 

 

8.0 TARGET MARKET: 
 
Our primary target markets include Durham College or other college graduates of the 2 or 3 year Advertising and 
Marketing Communications programs; graduates of related university degree programs including international 
student grads; and mature students with 3 years related industry experience. 

 
9.0 MONITORING AND EVALUATING DURING THE FIRST YEAR OF OPERATION: 
 

Year 1 

 Expected Enrolment: 30 students 

 KPI Student Satisfaction Rate: Meets or exceeds the college average 

 Financial: On budget 

  
10.0 OPERATING REVENUE AND EXPENSES: 
 
Please see Appendix A for the detailed 5-year budget projection. 
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Appendix A – Advertising Digital Media Management 
5 Year Budget Projection 

 

 

DURHAM COLLEGE MTCU Code: 72104 weight 1.0 F.U. 1.1 # Yrs

Projected Budget Program:  Advertising-Digital Media Management Per Year  1.200 Grant / WFU $4,160 1

BUDGET YRS 2015-20

2015-16 

Projection

2016-17 

Projection

2017-18 

Projection

2018-19 

Projection

2019-20 

Projection

Student Enrolment - Nov. 1

Year 1 25 25 25 25 25

Year 2 0 0 0 0 0

Total 25 25 25 25 25

REVENUE

Tuition Fees - per academic year (3 semesters) $3,914 $4,031 $4,152 $4,276 $4,405

0.105 Set-Aside Fee Removed $411 $423 $436 $449 $462

Tuition Fee realized by college $3,503 $3,608 $3,716 $3,827 $3,942

Total Tuition Fees 87,565 90,191 92,897 95,684 98,555

Other Revenue - Contract Training 0 0 0 0 0

Total Other Revenue 0 0 0 0 0

Program Wtd Funding Unit (Wt X FU / Dur) 1.20 1.20 1.20 1.20 1.20

Grant - MTCU Operating (assume $4160/wfu) $0 $62,400 $124,800 $124,800 $124,800

TOTAL REVENUE $87,565 $152,591 $217,697 $220,484 $223,355

EXPENDITURES

Salaries - Faculty (FT) 31,667 32,617 33,595 34,603 35,641
Salaries - Co-ordinator Allowance 3,000 3,090 3,183 3,278 3,377
Salaries - PT Teaching 60,000 61,800 63,654 65,564 67,531
Salaries - PL Teaching 0 0 0 0 0
Salaries - Sessional Teaching 0 0 0 0 0
Contract Teaching 0 0 0 0 0

Total Teaching Salaries 94,667 97,507 100,432 103,445 106,548

Salaries - Admin ($100/st) 0 0 0 0 0

Support Staff 0 0 0 0 0

Total Academic Support Costs 0 0 0 0 0

Benefits - Faculty - FT   22% 7,627 7,855 8,091 8,334 8,584
Benefits - Faculty - PT 10.0% 6,000 6,180 6,365 6,556 6,753
Benefits - Admin 22% 0 0 0 0 0
Benefits - SS (FT) 27% 0 0 0 0 0

Total Employee Benefits 13,627 14,035 14,457 14,890 15,337

Total Labour 108,293 111,542 114,888 118,335 121,885

Instructional Supplies 4,000 4,000 4,000 4,000 4,000
Instructional Other Costs 0 0 0 0 0
Field Work 0 0 0 0 0
Membership & Dues 1,000 1,000 1,000 1,000 1,000
Professional Development 1,000 1,000 1,000 1,000 1,000
Travel/accommodation/meals 1,000 1,000 1,000 1,000 1,000
Promotion/Public relations 0 0 0 0 0
Maintenance- Equipment 0 0 0 0 0
Telecommunications 0 0 0 0 0
Software Costs 0 0 0 0 0
Office supplies/Other Expenses 1,000 1,000 1,000 1,000 1,000
Rental 0 0 0 0 0

Total Other Expenditure 8,000 8,000 8,000 8,000 8,000

TOTAL DIRECT PROGRAM EXPENSES 116,293 119,542 122,888 126,335 129,885

TOTAL REVENUE FOR PROGRAM 87,565 152,591 217,697 220,484 223,355

Net Contribution $ -28,729 33,049 94,809 94,149 93,470

Net Accumulated Contribution / (Deficit) -28,729 4,321 99,129 193,279 286,748

Net Contribution - % of Gross Revenue -32.8% 21.7% 43.6% 42.7% 41.8%

TARGET Net Contribution n/a Breakeven 40.0% 40.0% 40.0%

Capital Requirement 0 0 0 0 0

Notes: 1. Salaries and expenses estimated

2.

3. Assumes a 3% increase to salaries

Grant provided by MTCU has been estimated based on current 2 year program and 
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BOARD REPORT 
 
       Action Required: 
Public:       Information/Discussion  
In-Camera:      Decision    

  
DATE: May 14, 2014 
 
FROM: Judy Robinson, Vice President, Academic  

(prepared by Michelle Cole) 
 
SUBJECT: Approval of a New Continuing Education Program of 

Instruction 
 
 
A. Purpose 
 
To obtain approval from the Board of Governors for the following continuing 
education program of instruction for the fall 2014 intake: 
 

1. Teaching Adult Literacy 

 Credential: Ontario College Certificate 

 Duration: 348 hours – Course Based – total of 7 courses 

 School: Continuing Education 
 
 
B. Background 
 
With a focus on individuals looking to upgrade their skills, expand their 
knowledge or change their career path, the School of Continuing Education 
continues to explore new areas of interest to add to its comprehensive roster of 
relevant, employment and general interest focused programs. This report 
identifies a proposed new Ontario College certificate program, Teaching Adult 
Literacy.  
 
This long-standing, fully online program is delivered through the OntarioLearn 
consortium making it convenient for individuals interested in providing literacy 
instruction to gain on Ontario College Certificate credential. The program will 
allow for literacy educators, both new and experienced, to gain the skills and 
knowledge to meet needs of adult literacy learners.  
 
As per Minister’s Binding Policy Directive 3.0 Programs, Framework for 
Programs of Instruction, a board of governors is responsible for approving 
programs of instruction a college will offer. 
 
It is the role of the Durham College Board of Governors to ensure that programs 
of instruction are developed and implemented consistent with provincial 
standards where they exist; ensuring that all new and modified postsecondary 
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programs of instruction lead to one of the following credentials – Durham College 
Certificate, Ontario College Certificate, Ontario College Diploma, Ontario College 
Advanced Diploma, or Ontario College Graduate Certificate. 
 
The Board will request validation that the programs of instruction conform to the 
Credentials Framework and are consistent with accepted college system 
principles, that such credentials are awarded to students on successful 
completion of their respective programs of instruction, and are consistent with the 
Credentials Framework. 
 
We confirm that Durham College is in compliance with all Minister’s Binding 
Policy Directives noted above, for programs of instruction. 
 
 
C. Discussion/Options 
 
1. Ontario College Certificate in Teaching Adult Literacy 
 
In the Teaching Adult Literacy certificate program students will examine the 
challenges and barriers that face adult literacy learners and develop strategies 
for literacy and numeracy instruction.  Literacy models and delivery agencies 
range from community based programs, classes in the community college 
system to employees learning in the workplace.  Students will also explore goal 
pathways including literacy for independence, literacy to prepare for further 
education and training and literacy for employment outcomes. 
 
There is a strong emphasis on community involvement throughout the program 
and students are encouraged to volunteer during the program and in preparation 
for the field placement component. 
 
Upon completion of the program, graduates will have the foundational knowledge 
needed to work specifically in the literacy field as a program coordinator or 
literacy instructor in a school board or a community-based program. 
 
A proposal for the Teaching Adult Literacy program was developed and 
submitted to the Credential Validation Services (CVS).  On May 4, 2014, the 
proposal received validation and the program was assigned the Approved 
Program Sequence (APS) number DURH 01236. 
 
 
D. Financial/Human Resource Implications 
 
There are no financial or human resource implications for delivering this program; 
the curriculum is fully developed and the courses are offered and delivered online 
by two OntarioLearn consortium colleges, Sault College and Conestoga College. 
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E. Implications for UOIT (if applicable) 

 
None anticipated 
 
 
F. Recommendation(s) 
 
That the Durham College Board of Governors approves the Continuing 
Education program of instruction for Teaching Adult Literacy. 
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Submission for Board Approval: New Continuing 
Education Program  
 

 
Ontario College Certificate:  
Teaching Adult Literacy 

School: School of Continuing Education 

Program Title: Teaching Adult Literacy 

Credential: Ontario College Certificate  

Total Program Hours: 348 Hours – Course based – total of 7 courses 

Proposed Start Date: Fall 2014 

Frequency of Intakes Per year: Part-time delivery  in all three intakes 

Delivery Mode: Courses are offered online through OntarioLearn 

Host College(s) [if applicable]: Sault College and Conestoga College 

Curriculum Development Required: No – all courses are fully developed  

Capital Needs: N/A 

Staffing Needs: N/A 

Space Requirements: N/A 

Student Cost Per Course: $330.00 per course plus varied costs for required textbooks  

Total Program Cost For Student: Approximately $2,310 (based on the current tuition rate plus 
additional costs for required textbooks) 

Expected Revenue: $3,496 per course (based on 48 hours per course with enrolment 
of 12 students per course per semester) 

 
1.0 APPROVAL STAGES: 
 

Check () Approval Stage 

 New program proposal paper reviewed by Director of Continuing 
Education 

 Career Opportunities Assessed 

 Student Demand Assessed 

 New Program Proposal Document Reviewed by manager, Program 
Development and Quality Initiatives and Director 

 Reviewed by Program Proposal Review Committee 

 Approved by Vice President - Academic 

 Approved by Credentials Validation Service, May 4, 2014 

 Reviewed by President 

 Approved by Board of Governors 
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2.0 PROGRAM OVERVIEW: 
 

Description: 
 
The Teaching Adult Literacy Certificate program offers an exciting opportunity for literacy 
educators (new and experienced) to gain the skills and knowledge to meet the needs of adult 
literacy learners.  The courses will examine the challenges and barriers that face adult literacy 
learners and strategies for literacy and numeracy instruction.  The range of literacy models and 
delivery agencies range from community based programs, classes in the community college system 
and employees learning in the workplace.  Participants will also explore goal pathways including 
literacy for independence, literacy to prepare for further education and training and literacy for 
employment outcomes. 
 
This program is delivered by two colleges in the OntarioLearn consortium – Conestoga and Sault 
College.  The program was designed and is hosted by Copian (formerly known as NALD (National 
Adult Literacy Database) in collaboration with Project READ Literacy Network Waterloo-Wellington.   
 
Program Learning Outcomes: 
 
Students receiving credits for these courses will have demonstrated their ability to: 

 
1. Respond to the need of the adult literacy learner in a sensitive and knowledgeable manner. 
2. Develop and implement curriculum including lesson plans, teaching methods and evaluations 

to meet the specific goals of individual learners. 
3. Implement literacy delivery in an outcomes-based environment in a variety of settings and 

milieus. 
4. Articulate the legal, ethical and moral factors inherent for individual behaviour with regards to 

student diversity. 
 

Essential Employability Skills: 
 
1. Communicate clearly, concisely and correctly in the written, spoken, and visual form that fulfills 

the purpose and meets the needs of the audience. 
2. Respond to written, spoken, or visual messages in a manner that ensures effective 

communication. 
3. Apply a systematic approach to solve problems. 
4. Use a variety of thinking skills to anticipate and solve problems. 
5. Locate, select, organize, and document information using appropriate technology and 

information systems. 
6. Analyze, evaluate, and apply relevant information from a variety of sources. 
7. Show respect for the diverse opinions, values, belief systems, and contributions of others. 
8. Interact with others in groups or teams in ways that contribute to effective working 

relationships and the achievement of goals. 
9. Take responsibility for one’s own actions, decisions, and consequences. 
 
Admission Requirements: 
 
Applicants must be 19 years of age, or have completed an Ontario Secondary School Diploma 
(OSSD) or equivalent, or have a Grade 12 equivalency certificate achieved through College 
academic upgrading. 
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Recommendations: If students are not currently working or volunteering in the literacy field, it is 
strongly recommended that they establish contact with literacy programs in their area.   
 

3.0 PROGRAM OF STUDY:  

There are 5 academic courses plus one elective course and a 60 hour field placement required to 
complete this certificate program:  

Course 
Hours 

Course Code Course Title and Course Description 

48 ADLT 1080 

The Adult Literacy Learner 
The abilities and capabilities of the adult literacy learners will serve as 
the focus for the exploration of adult learning principles.  The role of 
goal-setting, developing strategies for supporting learning self-direction 
and the importance of situating the learning to reflect and respect the 
strengths of learning will be examined. 

48 ADLT 2080 

Assessing and Evaluating Literacy Learning 
Prerequisite: The Adult Literacy Learner 
The importance of placing assessment and evaluation into a learner-
centred, goal-directed authentic context will be explored.  The role of 
assessment from intake to exit and a variety of tools and methods will 
be presented. 

48 ADLT 3080 

Planning for Literacy Learning 
Prerequisite: The Adult Literacy Learner 
The elements of planning in a learner-centred, goal-directed 
environment will be used to develop long-range plans for learning in 
both one-to-one and classroom settings. 

48 ADLT 4080 

Foundational Strategies for Literacy and Numeracy Instruction 
Prerequisite: The Adult Literacy Learner 
Both theories and practical knowledge about how adults learn to read, 
write, use numbers and become self-directed life-long learners are 
explored.  Instructional strategies are situated within a goal-directed 
outcomes-based learning environment in which the learning needs of 
the individual learner are used as the basis for instruction. 

48 ADLT 5080 

Applied Strategies for Literacy and Numeracy Instruction 
Prerequisite: The Adult Literacy Learner 
Instructional strategies for teaching literacy and numeracy skills in an 
outcomes-based learning environment will be explored.  The role of 
technology, training plans and goal-directed learning in both one-to-
one and group settings will be used to frame the use of various 
instructional strategies.   

60 ADLT 6080 

Adult Literacy Field Placement (delivered by Sault College) 
Prerequisite: All five course courses and one elective. 
Educators apply theoretical knowledge to practical situations by 
arranging to work, as a volunteer, in a literacy program.  The placement 
will be supervised by the course facilitator and will rely on the 
development, by the course participant, of a detailed learning plan.  
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Electives – Choose One 

48 ADLT 2082 
Professional Pathways in Adult Literacy 
Contemporary issues in the field of adult literacy education and the 
benefits of personal professional development will be discussed. 

48 ADLT 5082 

Making it Work: Workplace Basics for Adult Educators 
A workplace literacy program will be developed that reflects the needs 
of the workplace and the means to work collaboratively with key 
stakeholders - management, labour and employees. 

48 ADLT 2081 
Planning Programs for Employment Outcomes 
Programs and services will be planned to meet the needs of learners 
who have employment-related goals. 

48 ADLT 5081 

Learning Disabilities and Adult Literacy 
Various learning disabilities and how to identify the challenges in order 
to deliver instruction to meet individual needs will be the focus of this 
course. 

Total 348 Hours 

 
4.0 APPLICANT MARKET AND CAREER OPPORTUNITIES: 

 
The program is designed to prepare graduates for employment in a variety of community based 
literacy programs.  Graduates will have the foundational knowledge needed to work specifically in 
the literacy field as a program coordinator or literacy instructor in a school board or a community-
based program. 

 
 

5.0 FINANCIAL IMPLICATIONS: 
 

Existing Programming: 
This program consists of five courses plus one elective course and one 60 hour field placement for a 
total of 348 hours. Registrations vary from semester to semester and courses will run with 
approximately 12 students. 
 
The field placement requirement is offered through Sault College; students will be responsible for 
finding their own placement in their community and making appropriate arrangements with the 
host agency.  

 
Funding Implications: 
Each course is offered individually and students register for each course independently through 
Durham College. 

 
Budget Information: 
This program and all courses are fully developed and delivered online by two OntarioLearn 
consortium colleges.  There are no other development or capital costs required to run this 
program. 
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6.0 OPERATING REVENUE AND EXPENSES – PROJECTION: 
 

 

Budget Projections 
This program is operated with part-time course revenues and expenses are offset by the revenues. 

Tuition based on $6.25/credit hour. 
Ministry Grant based on $3.53/credit hour. 

Projections are based on tuition and grant for 48 hour courses  
with an eventual enrolment of 12 students (per semester) 

Note: Field Placement is delivered by Sault College 

Revenue Per Student X 7 Courses 
X 12 Students  
Per Semester 

Tuition/Admin (x 48 hrs x 7 
courses) 

$330.00 $2,310.00 $27,720.00 

Grant(x 48 hrs x 7 courses) $169.44 $1,186.08 $14,232.96 

Total Revenue $499.44 $3,496.08 $41,952.96 

Expenses Per Student x 7 Courses 
X 12 Students  
Per Semester 

Instructor Fees $110.00 $770.00 $9,240.00 

*Embanet $48.59 $340.13 $4,081.56 

Hosting $2.00 $14.00 $168.00 

OL Marketing $4.00 $28.00 $336.00 

Total Expenses $164.59 $1152.13 $13,825.56 

NET CONTRIBUTION PER SEMESTER $28,127,40 

NET YEARLY CONTRIBUTION (3 semesters) $84,382.20 

 
*Embanet is the service provider for the online courses. 
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BOARD REPORT/EXECUTIVE SUMMARY 
 
       Action Required: 
Public:       Information/Discussion  
In-Camera:      Decision    
  
 
DATE: May 14, 2014 
 
FROM: Judy Robinson, Vice President, Academic  

(prepared by Michelle Cole) 
 
SUBJECT: Approval of a New Durham College Certificate  
 
A. Purpose 
 
To obtain approval from the Board of Governors to grant a Durham College 
Certificate: 
 

1. Technical Millwright Skills 

 Credential: Durham College Certificate 

 Duration: 240 hours – Course Based – total of 6 courses 

 School: Skilled Trades, Apprenticeship & Renewable Technology  
 
B. Background 
 
The continual introduction of innovative techniques and more complex equipment 
results in increasing demands for the Construction Millwright Union to provide 
companies with members who are not only skilled in the practical aspects of the 
trade, but who also have the theoretical knowledge required to inspect, diagnose, 
repair and service mechanical equipment. As a component of their membership 
development plan, the Construction Millwright Union, Local 2309 defined a need 
to provide training to their members.  
 
Durham College and Construction Millwright Union created a partnership that 
resulted in over 100 of their members completing an introductory online Math 
course in 2009.  Building on the success of this initial offering, a hybrid course 
specializing in certain Industrial Maintenance competencies was delivered in 
2010.  Local 2309 determined further courses were required to strengthen their 
membership’s ability to perform mechanical maintenance roles and to provide 
their members with an opportunity to complete a Durham College recognized 
certificate. Since the program started in 2009, there have been approximately 
579 registrations. 
 
With the success of the initial hybrid courses becoming known throughout 
Ontario, other participants from the Constructions Millwright Union of Ontario 
have expressed interest in pursuing this type of innovative training.  
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It is the role of the Durham College Board of Governors to ensure that programs 
of instruction are developed and implemented consistent with provincial 
standards where they exist; ensuring that all new and modified postsecondary 
programs of instruction lead to one of the following credentials – Durham College 
Certificate, Ontario College Certificate, Ontario College Diploma, Ontario College 
Advanced Diploma, or Ontario College Graduate Certificate. 
 
We confirm that Durham College is in compliance with all Minister’s Binding 
Policy Directives noted above, for programs of instruction. 
 
C. Discussion/Options 
 
Technical Millwright Skills 
 
The Technical Millwright Skills certificate is a unique program offered through the 
School of Skilled Trades, Apprenticeship & Renewable Energy. The online and 
hybrid delivery formats suit the needs of students who wish to upgrade their skills 
while working in the industrial maintenance sector.  It aligns with the vision of 
offering students options for flexible training and innovative delivery 
methodologies and provides graduating students with the recognition of a 
Durham College credential. 
 
In the spring, a group of students from the Construction Millwright Union Local 
2309 will have completed all 6 courses thus meeting the requirements and 
outcomes for granting of this certificate.  
 
D. Financial/Human Resource Implications 
 
There is little in the way of financial and human resources implications for 
delivering this program’s suite of courses. There are no capital needs required to 
offer this certificate; existing Information Technology (IT) infrastructure is utilized 
for the online curriculum; and practical curriculum is completed using existing 
equipment and tooling in the Industrial Mechanic Millwright (IMM) shop areas. 
The curriculum is fully developed and delivered online and in hybrid learning 
environments by qualified faculty.  
 
E. Implications for UOIT (if applicable) 
 
None anticipated 
 
F. Recommendation(s) 
 
That the Durham College Board of Governors approves the granting of a Durham 
College Certificate in Technical Millwright Skills. 
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BOARD REPORT 
 
        Action Required: 
Public:        Discussion  
In-Committee:       Decision  

  
 
DATE: May 14, 2014 
 
FROM: Don Lovisa, President 
  (prepared by Rashmi Gupta, Manager, Institutional Research) 
 
SUBJECT: Provincial Key Performance Indicators (KPIs) – 2013-14 Results 
 
 
A. Purpose 
 
To provide the Board of Governors with the results of the annual provincial Key 
Performance Indicator (KPI) data released on April 15, 2014.   
 
 
B. Background 
 
Every year the provincial government assesses college performance in five key 
areas: 
 

 Student satisfaction KPI  
- Paper-based survey completed by current students 

 Graduate employment KPI 
- Telephone survey completed by last year’s graduates 

 Graduate satisfaction KPI 
- Telephone survey completed by last year’s graduates 

 Employer satisfaction KPI 
- Telephone survey completed by employers of last year’s graduates 

 Graduation rate KPI 
- Calculated by college annually and includes those who graduated 

within a window of approximately twice the program length 
 
In the past seven years, the college has focused on analyzing and benchmarking 
KPI results, compiling an “Institutional Snapshot” as well as KPI Report Cards for 
individual programs and service/facility areas.  This analysis has been used to 
identify strengths and key areas for improvement.   
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Discussion/Options 
 
Results 
 
Durham College’s high-level results are as follows: 
 

KPI 
2013-14 
Durham 
College 

2013-14 
System 
Avg 

2012-13 
Durham 
College 

2012-13 
System 
Avg 

Variance: 
2013-14 
Durham 
College 
vs 
System 
Avg 

Variance: 
2013-14 
Durham 
College vs 
2012-13 
Durham 
College 

Variance: 
2013-14 
System 
Avg vs 
2012-13 
System 
Avg 

Student 
Satisfaction 

74.3 76.3 73.8 77.1 -2.0 0.5 -0.8 

Graduate 
Satisfaction 

78.2 80.1 75.8 80.0 -1.9 2.4 0.1 

Graduate 
Employment 

85.5 83.4 83.7 83.6 2.1 1.8 -0.2 

Employer 
Satisfaction 

92.2 92.2 95.0 93.4 0.0 -2.8 -1.2 

Graduation 
Rate 

66.7 65.4 65.7 64.8 1.3 1.0 0.6 

 
Note: For Student Satisfaction, Graduate Satisfaction, and Employer Satisfaction, 
results reflect the proportion of students who indicated they were satisfied or very 
satisfied.  Graduate Employment reflects the proportion of graduates who were 
available for employment and who were employed.  Graduation rate is calculated 
by the college. 
 
To summarize, KPI results for Graduate Employment and Graduation Rate are 
above the system average by 2.1% and 1.3% respectively while Employer 
Satisfaction is same as the system average. Student Satisfaction and Graduate 
Satisfaction are below the system average by 2.0%, and 1.9% respectively.  
Graduate Satisfaction, Graduate Employment, Graduation rate and Student 
Satisfaction are above our own results from the previous year by 2.4%, 1.8%, 
1.0% and 0.5% respectively, while Employer Satisfaction is below our own 
results from the previous year by 2.8%.   
 
Next Steps 
 
We will continue to focus on building our strengths and undertake analysis of the 
data to develop strategies for further improvement. The data will be incorporated 
into the KPI Report Cards for each postsecondary program and service area.  
Program teams will be required to create action plans based on the results and 
monitor the plans throughout the course of the next academic year with a clear 
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expectation for improvement. Deans will take an active role in monitoring these 
action plans. 
 
We will continue to provide KPI results to the Board on an annual basis each 
April/May. 
 
 
C. Financial/Human Resource Implications 
 
Capital and/or other resources required to implement improvement strategies are 
factored into decisions on capital expenditures.  Strategies designed to improve 
the student experience have and will continue to be factored into future budget 
and planning decisions. 
 
 
D. Implications for UOIT  

 
Although only Durham College students completed the KPI student satisfaction 
questionnaire, the results and trends for some of the service/facility areas reflect 
satisfaction with campus services that support both institutions.  
 
 
E. Recommendation(s)   
 
That the Durham College Board of Governors receives the Key Performance 
Indicators (KPI) Update for information. 
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% Under 21

44

Student Satisfaction KPI - 74.3%

KPI Report Card
Reporting Year 2013-14

Gender
% 

International% 21 - 25 % 26 - 30 % 31 - 35 % Over 35 % Female

This demographic profile is comparable to the previous year.

Institutional Snapshot

% Male

40

Note:  During the survey period, the student population was 10,372.  A return rate of 60.6% was achieved with 6,281 completed student 
surveys. 5,644 completed surveys were included in the KPI Student Satisfaction. In the worst case scenario, college-level results are 
accurate to within +/- 0.8% at the 95% confidence level.

2013-14 student satisfaction increased slightly to 74.3%, and is lower than the system average of 76.3%. System highs are Sault (85.0%), 
Niagara (81.7%), and Algonquin (80.7%).  System lows are Conestoga (73.5%), Northern (73.0%), Seneca (73.0%), and George Brown 
(71.5%).  In total, 5,644 Durham College students were included in this KPI.

The charts below illustrate Durham College's results over five years for the five KPIs - Student Satisfaction, Graduate Employment, 
Graduate Satisfaction, Employer Satisfaction, and Graduation Rate, as well as the four capstone questions relating to Student Satisfaction.  
Results reflect responses for Very Satisfied and Satisfied in each of the categories.  Durham College results, shown with a bulleted line, are 
compared to the highest system score and the lowest system score.  Note, system highs and lows exclude Boréal and La Cité.

Students participating in the 2013-14 Student Satisfaction survey reported the following information about themselves:

Demographic Profile

Survey Results

4

Age Group

478 3 5 53

(6,249 responses) (6,244 responses) (6,214 responses)

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 71.5% 72.5% 73.8% 73.8% 74.3%

System High 83.1% 83.5% 85.7% 85.4% 85.0%

System Low 66.8% 66.9% 69.2% 70.2% 71.5%

System Average 76.3% 76.1% 76.8% 77.1% 76.3%

50%

60%

70%

80%

90%

100%

Student Satisfaction KPI 1
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Student Satisfaction Capstone Questions

#13 - Knowledge and Skills (#14 prior years) - 86.7%

#24 - Quality of Learning Experiences (#26 prior years)- 78.7%

This capstone question asks students to rate their satisfaction with respect to the statement, "Overall, your program is giving you 
knowledge and skills that will be useful in your future career."  This result has increased by 0.8% to 86.7% from 85.9% last year, and is 
below the system average of 87.2%.  System highs are Confederation (90.6%), Sault (90.1%), and St. Clair (90.0%).  System lows are  
Sheridan (86.3%), Centennial (85.5%), Seneca (85.5%), and George Brown (84.6%).
Note:  Comparison to previous years' results should be made with caution as questions leading up to the four capstone questions were 
revised in 2013-14.

This capstone question asks students to rate their level of satisfaction with respect to the statement, "The overall quality of the learning 
experiences in this program."  This result has increased significantly by 1.8% to 78.7% from 76.9% last year, and is below the system 
average of 80.0%.  System highs are Sault (87.7%), Confederation (86.1%), and St. Lawrence (84.2%).  System lows are Centennial 
(77.3%), Seneca (76.8%), and George Brown (75.5%).
Note: Comparison to previous years' results should be made with caution as questions leading up to the four capstone questions were 
revised in 2013-14.

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 84.2% 86.3% 86.4% 85.9% 86.7%

System High 91.3% 90.1% 92.1% 91.1% 90.6%

System Low 82.5% 82.5% 84.7% 84.1% 84.6%

System Average 87.2% 87.1% 87.4% 87.2% 87.2%

50%

60%

70%

80%

90%

100%

Capstone Question 13
Knowledge and Skills

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 74.5% 76.5% 78.1% 76.9% 78.7%

System High 86.3% 85.2% 86.9% 86.2% 87.7%

System Low 72.6% 72.4% 76.4% 75.7% 75.5%

System Average 80.2% 80.2% 80.8% 80.5% 80.0%

50%

60%

70%

80%

90%

100%

Capstone Question 24 
Quality of Learning Experiences
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#39 - Quality of Services (#45 prior years) - 60.6%

#49 - Quality of Facilities / Resources (#44 prior years) - 71.3%
This capstone question asks students to rate their level of satisfaction with respect to the statement, "The overall quality of the 
facilities/resources in the college."   This result has increased significantly by 4.7% to 71.3% from 66.6% last year, and is lower than the 
system average of 73.8%.  System highs are Sault (84.6%), Niagara (83.1%), and Algonquin (81.5%). System lows are George Brown 
(67.9%), Canadore (66.8%) and Northern (66.2%).
Note: Comparison to previous years' results should be made with caution as questions leading up to the four capstone questions were 
revised in 2013-14.

This capstone question asks students to rate their level of satisfaction with respect to the statement, "The overall quality of the services in 
the college."  This result has decreased significantly by 5.1% from 65.7% last year and is below the system average of 64.2%.  System 
highs are Sault (77.4%), Niagara (73.4%), and Algonquin (71.9%).  System lows are Humber (59.1%), Seneca (59.1%), George Brown 
(58.2%), and Conestoga (57.4%).
Note: Comparison to previous years' results should be made with caution as questions leading up to the four capstone questions were 
revised in 2013-14.

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 64.0% 64.5% 66.7% 66.6% 71.3%

System High 77.5% 80.2% 83.6% 83.3% 84.6%

System Low 56.9% 57.1% 54.1% 56.6% 66.2%

System Average 69.3% 68.8% 70.1% 71.0% 73.8%

50%

60%

70%

80%

90%

100%

Capstone Question 44 
Quality of Facilities / Resources

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 63.5% 62.8% 64.0% 65.7% 60.6%

System High 77.5% 78.6% 81.7% 81.8% 77.4%

System Low 55.2% 55.5% 57.9% 61.2% 57.4%

System Average 68.6% 68.1% 68.8% 69.7% 64.2%

50%

60%

70%

80%

90%

100%

Capstone Question 39 
Quality of Services
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Graduate Satisfaction KPI - 78.2%

Graduates ten most important skills and abilities: Satisfaction:

1 Quality of work 90%
2 Responsible 92%
3 Oral communication 89%
4 Time management 89%
5 Comprehension 92%
6 Teamwork 95%
7 Productivity 88%
8 Problem solving 90%
9 Organization and planning 89%
10 Adaptable 88%

2013-14 graduate satisfaction, which is measured six months after graduation, has increased by 2.4% to 78.2% from 75.8% last year, and 
is lower than the system average of 80.1%. System highs are Confederation (84.4%), Sault (82.9%), and St. Lawrence (82.7%).  System 
lows are Durham (78.2%), George Brown (77.6%), and Centennial (76.9%). In total, 1,928 Durham College graduates were included in 
this KPI.

This list includes all of the same top ten skills and abilities as the last year. Additionally, "quality of work", 
"time management, and "problem solving" are indicated as relatively more important this year.

Note:  During the survey period, the graduate population was 3,635.  A return rate of 63.6% was achieved with 2,312 completed 
telephone surveys. 1,928 completed surveys were in included in the KPI Graduate satisfaction. In the worst case scenario, according to 
last year's estimates, college-level results are accurate to within +/- 1.3% at the 95% confidence level.

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 74.2% 76.3% 73.3% 75.8% 78.2%

System High 84.1% 84.8% 85.2% 85.5% 84.4%

System Low 74.2% 76.3% 73.3% 75.8% 76.9%

System Average 79.8% 79.1% 78.9% 80.0% 80.1%

50%

60%

70%

80%

90%

100%

Graduate Satisfaction KPI 2,4

April 23, 2014 Office of Research Services and InnovationAGENDA PAGE   70



Employer Satisfaction KPI - 92.2%

Employers ten most important skills and abilities: Satisfaction:

1 Oral communication 97%
2 Teamwork 96%
3 Responsible 95%
4 Quality of work 95%
5 Comprehension 94%
6 Adaptable 93%
7 Productivity 92%
8 Organization and planning 91%
9 Time management 90%
10 Problem solving 90%

2013-14 employer satisfaction has decreased by 2.8% to 92.2% from 95.0% last year, and is at the same level as the system average of 
92.2%.  System highs are Seneca (94.7%), St. Lawrence (94.6%), and Sheridan (94.0%). System lows are Niagara (89.8%), Sault 
(86.9%), and Northern (86.4%). In total, 255 employers were included in this KPI.

This list includes all of the same ten skills and abilities as last year's. Satisfaction results are 
generally similar to those last year.

Note:  During the survey period, the employer population, for which graduates provided consent to contact, was 460.  A return rate of 
75.8% was achieved with 349 completed telephone surveys. 255 completed surveys were included in the KPI Employer Satisfaction. In the 
worst case scenario, college-level results are accurate to within +/- 5.3% at the 95% confidence level.

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 93.8% 89.5% 93.4% 95.0% 92.2%

System High 94.9% 95.9% 97.5% 97.5% 94.7%

System Low 89.0% 87.9% 90.1% 89.4% 86.4%

System Average 93.0% 93.2% 92.8% 93.4% 92.2%

50%

60%

70%

80%

90%

100%

Employer Satisfaction KPI 3,4
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Graduate Employment KPI - 85.5%

Graduation Rate KPI - 66.7%

One-year programs
Two-year programs
Three-year programs
Graduate certificate programs

2013-14 graduate employment, which is measured six months after graduation, increased by 1.8% to 85.5% from 83.7% last year, and is 
higher than the system average of 83.4%.  System highs are Confederation (89.1%), St. Lawrence (88.2%), and Loyalist (88.1%). System 
lows are Sheridan (80.0%), Seneca (78.0%) and Centennial (73.1%).  In total, 1,467 Durham College graduates were included in this KPI.

2013-14 graduation rate has increased to 66.7% from 65.7% last year, and is higher than the system average of 65.4%.  System highs 
are Canadore (74.5%), Sheridan (71.1%), and Fanshawe (70.7%). System lows are Seneca (60.5%), Confederation (58.2%), and Loyalist 
(55.9%). In total, 2,587 Durham College graduates were included in this KPI.

Note:  During the survey period, the graduate population was 3,635.  A return rate of 63.6% was achieved with 2,312 completed 
telephone surveys. 1,467 completed surveys were in included in the KPI Graduate satisfaction. In the worst case scenario, college-level 
results are accurate to within +/- 1.7% at the 95% confidence level.

77.6%

Durham College Graduation Rates by program duration are as follows:

66.1%
60.0%
71.0%

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 82.8% 83.2% 83.1% 83.7% 85.5%

System High 89.3% 88.5% 90.3% 90.5% 89.1%

System Low 77.3% 74.0% 72.8% 74.3% 73.1%

System Average 84.8% 83.0% 83.0% 83.6% 83.4%

50%

60%

70%

80%

90%

100%

Graduate Employment KPI 2,4

2009-10 2010-11 2011-12 2012-13 2013-14

Durham 67.5% 66.8% 68.2% 65.7% 66.7%

System High 73.3% 72.1% 74.2% 72.3% 74.5%

System Low 56.6% 54.6% 54.6% 57.3% 55.9%

System Average 65.1% 64.2% 65.0% 64.8% 65.4%

40%

50%

60%

70%

80%

90%

100%

Graduation Rate KPI 5
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Employment in a Related Field - 53%

Concern of People at this College for Your Success - 60%

In addition to the five KPIs described above, the following additional subsets are of particular interest to Durham College.

Additional Survey Results

This chart reflects the proportion of graduates who are employed in any field, and those employed in a field related to their course of 
study, six months after graduation, to allow for comparison.  The rate of employment in a related field for the reporting period 2013-14 
has increased from 52% last year.  

This chart illustrates the results over five years for Student Satisfaction question 50, which asks students to rate the importance of, and 
satisfaction with, the concern of people at this college for their success.  The importance of this aspect has increased to 95% from 94% 
last year, and the satisfaction has increased to 60% from 58% last year. 

2009-10 2010-11 2011-12 2012-13 2013-14

Importance 95% 96% 95% 94% 95%

Satisfaction 56% 56% 57% 58% 60%

50%

60%

70%

80%

90%

100%

Concern of People at this College 
for Your Success

2009-10 2010-11 2011-12 2012-13 2013-14

Related Employment 50% 50% 50% 52% 53%

Employment 83% 83% 83% 83% 85%

50%

60%

70%

80%

90%

100%

Employment in a Related Field 6

April 23, 2014 Office of Research Services and InnovationAGENDA PAGE   73



Further Full-time Education - 21%

a. More opportunities for career advancement
b. To get diploma/certificate/degree
c. Upgrade/improve skills
d. Gain theoretical knowledge/broader education
e. Interest in further/more in-depth training in field
f. Potential for higher income
g. Needed for professional designation
h. Encouragement from others (family members, friends, faculty)
i. There was a formal transfer agreement between your previous pro
j. Interest in pursuing a different field of study
k. No work/job available in your field of study
l. Company required/paid for it

Of those graduates attending an educational institution, the breakdown of institutions attended is as follows:

Institutions attended:
1. Durham College 56%
2. Other CAAT 8%
3. Other College 1%
4. UOIT 14%
5. Trent University 7%
6. Other Ontario University 6%
7. Other University 3%
8. Other educational institution 4%

Decision to further education after college graduation:

85%

46%
11%

45%

26%
23%

23%
28%

66%

Major 
Reason

Minor 
Reason

33%
31%
28%

71%

11% 4%

Not a reason 
at all

44%

10%

74%

70%

17%

20%
10%

The rate of Durham College graduates pursuing further education on a full-time basis six months after graduation for reporting period 
2013-14 has increased from 19% last year. 

24%

19%
73% 20% 7%

8%

Factor

Graduates who are continuing their studies were asked to indicate whether certain factors were a major reason, a minor reason, or not a 
reason at all for returning to continue with their education.

5%

41%
54%
83%

31%
27%
12%

The majority of graduates attending an educational institution, 47%, decided to do so during their program at Durham College. The 
second largest group, 28%, decided to do so before starting their program at Durham College.  

18%

2009-10 2010-11 2011-12 2012-13 2013-14

Durham College - Full-
time education 21% 21% 21% 19% 21%

Provincial average -
Full-time education 24% 23% 23% 22% 21%

0%

10%

20%

30%

Further Full-time Education 7
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Knowledge and Skills
4.

7.

Quality of Learning Experiences
15.

16.

Quality of Services
25.

26.

27.

29.

30.

32.

33.

34.

35.

36.

Quality of Facilities/Resources
42.

3% 26%

66% 6% 13%

88%

84%

62% 3% 12%

63% 2% 12%

52% 3% 20%

61% 2% 12%

65% 4% 15%

60% 3% 11%

74% 4% 7%

50%

77% 65% 3% 9%

Helpfulness of teachers outside of class. 63% 2% 11%

Services for students with disabilities (wording change) .

Bookstore Services (wording change) .

Office of the Registrar Services (wording change) .

Health Services.

Food Services.

Campus Safety and Security Services.

Financial Aid Services. (please comment on the service provided, not the 
amount of money received).

Lab/shop facilities and equipment.

69%

85%

85%

83%

88%

87%

This program provides you with skills and abilities helpful for your future 
life outside of work.

96%

This program develops your speaking skills.

Teachers' presentation of the subject material.

63% 3% 8%

70% 3% 9%

88%

99%

Durham 
College 

Dissatisfaction

78% 64% 6% 10%Academic advising services (wording change) .

Tutoring services (wording change ).

Library/Resource Centre services (wording change ).

66%

4%95% 80% 6%

College-level Aspects with Improvement Over Last Year

The following aspects of student satisfaction show improvement of at least 2% in satisfaction results over last year:

Aspect Importance
Durham College 

Satisfaction 
Improvement 
over Last Year
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 3.

4.

9.

10.

14.

27.

33.

36.

41.

45.

This Program .... Provides you with skills and abilities specific to 
your chosen career.

99%

Academic advising services (wording change ).

Health Services.

Financial Aid Services. (please comment on the service provided, 
not the amount of money received).
Internet connectivity (new aspect ).

Recreation and athletics facilities (wording change ).

88% 65% 64% 1%

99% 61% 60% 1%

6,03177%97%This program develops your ability to solve problems.

This program provides you with skills and abilities helpful for your 
future life outside of work.
This program develops your ability to work with others. 96% 83% 6,062

6,145

95% 80% 6,089

College-level Top Five Academic Strengths

The following academic aspects of student satisfaction have the highest levels of satisfaction in the college:

Aspect Importance
Durham College 

Satisfaction 
Number of Responses

The following aspects of student satisfaction have levels of satisfaction that are higher than the current provincial average:

Durham College 
Satisfaction 

99%
Quality of Learning Experiences

Teachers are up-to-date/current in their fields. 82% 6,167

Quality of Services/Facilities/Resources

College-level Aspects Higher than Provincial Average

Provincial 
Satisfaction

Higher than 
Provincial 

Satisfaction

88%
Knowledge and Skills

6%68%83%

Importance

74%

85% 65% 63% 2%

78% 64% 60% 4%

Aspect
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23.

43.

27%53%

For student satisfaction, areas for improvement are defined as those in which at least 85% of students rated the aspect as important, and 
satisfaction levels are 5% or more lower than the provincial satisfaction average, and at least 15% were dissatisfied.  Aspects that have 
been identified as areas for improvement at the college level are:

College-level Aspects Requiring Improvement 8

Usefulness of assigned course materials (e.g., books, other readings, 
software, etc.) (wording change ).

93%

91% 48% 57% 28%

Quality of Learning Experiences

Quality of Services/Facilities/Resources
Individual/group study space.

Durham 
College 

Dissatisfaction

47%

Aspect Importance
Durham College 

Satisfaction 

Lower than 
Provincial 

Satisfaction
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Notes:

1

2

3

4

5

6

7

8

Employer Satisfaction results are based on telephone surveys completed by the employers of last year's graduates, as defined above, in cases where 
the graduate provided consent.

Graduate Employment and Graduate Satisfaction results are based on telephone surveys completed by last year's graduates, six months after 
graduation.  This includes those who graduated in the 2012-13 year (summer 2012, fall 2012, and winter 2013) and are reported in the 2013-14 
reporting year.

Results for Graduate Employment, Graduate Satisfaction and Employer Satisfaction may result in performance-based funding for the college.

Student Satisfaction results are based on in-class, written surveys completed by all students except those who are in Semester 1, or who received 
advanced standing and are in the program for the first time; also ineligible are part-time students who are not pursuing a certificate or diploma.  
Surveys are conducted in February, or in November for those programs where eligible students are not available in February.  A new June survey 
period was added in 2007-08 for those programs where eligible students are not available in February or November.

The specific service/facility area report cards will include a breakdown between the Oshawa, Whitby campuses, and Pickering satellite location for 
services/facilities.  

The source for this data is the Graduate Outcomes Report, which is also used in the Durham College Graduate Employment Report.  In this case, the 
employment rate may be different from the Graduate Employment KPI, as different criteria applies (e.g., to be included in the Graduate Employment 
KPI, birthdate verification is required).  In addition, the Graduate Outcomes Report only considers employment during the reference week, while the 
Graduate Employment KPI includes employment before, during and after the reference week.

The Graduate Satisfaction survey asks graduates if they are pursuing further education, six months after graduation.  Results reflect the proportion who 
have indicated they are attending an educational institution on a full-time basis.  During the past five years, 3% to 5% of graduates have indicated 
they are attending an educational institution on a part-time basis in addition to those attending full-time.

Graduation Rates are calculated by the college and are based on students who started one-year programs in 2011-12, two-year programs in 2009-10, 
and three-year programs in 2007-08, and who had graduated by 2012-13.  Adjustments are made to account for students who have transferred into, 
or out of, programs.
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Durham College Board of Governors - 1 - May 14, 2014 

PUBLIC 

BOARD REPORT 
 
       Action Required: 
Public:  X     Information/Discussion  
In-Camera:      Decision   X 

  
DATE: May 15, 2014 
 
FROM: Don Lovisa, president 
 
SUBJECT: Approval for the Durham College 2014-2015 Business Plan 
 
A. Purpose 
 
To present the Durham College 2014-2015 Business Plan to the Board of 
Governors. 
  
B. Background 
 
The Business Plan allows Durham College to plan its operations for the fiscal 
year within the framework outlined in its Strategic Plan and its mission, vision and 
values. The Business Plan identifies to the public and provincial government the 
operational outcomes that the college expects to achieve in a given fiscal year. 
The Ministry of Training, Colleges and Universities (MTCU) uses the information 
provided in college business plans to advise and inform government planning 
and policy-making.  
 
Section 8 of O. Reg. 34/03 under the Ontario Colleges of Applied Arts and 
Technology Act, 2002 requires that Durham College make the Business Plan 
available to the public and submit it to the post-secondary accountability branch 
director, at the Ministry of Training, Colleges and Universities, by June 30 of each 
year. 
 
An annual Business Plan is a requirement of all Ontario colleges, as described in 
the Minister’s Binding Policy Directive 1.0 – Governance and Accountability, 
Business Plan. 
 
C. Discussion/Options 
 
The Business Plan was prepared with input, direction, review and guidance 
representing all departments and areas of operation on campus, led by the 
Durham College Leadership Team (DCLT).  The 2014-2015 plan sets out a 
course for the year ahead that when fully realized, will strengthen the college 
operations in four key goal areas: 

o Responsible, strategic growth;  
o Dynamic partnerships;  
o Student-focused teaching and learning; and 
o Core institutional priorities. 
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Durham College Board of Governors - 2 - May 14, 2014 

PUBLIC 

The plan falls into the first year of the recently signed Strategic Mandate 
Agreement and the second year of the college's 2013-2016 Strategic Plan. It will 
support the ultimate success of both those core documents. The Business Plan 
outlines 65 specific objectives across the four goal areas that when completed 
will see the college further excel in teaching and learning, with a greater 
commitment to online and hybrid learning, a new framework for better prioritizing 
programs, and launch its first-ever degree programs; grow in enrolment, new 
programs, and space for students to study and learn; develop new partnerships 
and agreements that will ultimately support new opportunities for students in the 
classroom and post-graduation; introduce new services to better support 
students in and out of the class; and lead the way with research projects that 
help the post-secondary sector and broader communities further innovate and 
excel.  
 
Responsibility for delivery of the plan will be shared amongst the Durham College 
Leadership Team through the performance planning process, which will ensure 
consistency of leadership direction across all business operations for the coming 
year. The Board will receive two updates on the plan in the coming year as part 
of regular tracking and review, which will ensure goals are on pace for 
completion and remedial action taken if required. The college is expected to 
publish a report on the performance of the Business Plan, through its Annual 
Report by July 2015. 
 
D. Financial/Human Resource Implications 
 
Business Plan goals are accounted for in the college’s annual budget, approved 
by the Board of Governors at its April 9 meeting.  
 
E. Implications for UOIT (if applicable) 

 
There are three specific objectives that reference collaborations or partnerships 
to be realized with UOIT in the year ahead. 
 
F. Recommendation(s) 
 
That the Board of Governors approves the Durham College 2014-2015 Business 
Plan. 

AGENDA PAGE   80



  
 

Durham College 2014-2015 Business Plan 
 
Index  
 
Introduction X 
Responsible, strategic growth x 
Dynamic partnerships x 
Student-focused teaching and learning x 
Core institutional priorities x 
2014-2015 budget  x 
 
Page X 
 
Mission 
 
The student experience comes first at Durham College. 
 
Vision 
 
Durham College is the premier post-secondary destination for students who succeed in a dynamic and 
supportive learning environment. Our graduates develop the professional and personal skills required to 
realize meaningful careers and make a difference in the world. 
 
Values  
 
Our values drive our organizational culture and behaviour in delivering our vision and mission. 
 
We value:  
 
Integrity and transparency – we behave and communicate sincerely and honestly. 
Respect – we treat everyone with dignity, deliver superior service and offer a safe environment. 
Equal access and diversity – we embrace diversity, ensure accessibility and champion all learners. 
Personal and team accountability – we do what we say we will do and are creative and innovative in 
how we conduct our business. 
 
Page X 
 
Introduction 
 
Durham College (DC) enters 2014-2015 ready to build on its recent record of system-leading growth, 
innovation and success. The past few years have firmly established the college as both a post-secondary 
destination and employer of choice.  
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Once again, the college has an ambitious year planned, with actions and activities captured in four key 
areas:  
• Responsible, strategic growth.  
• Dynamic partnerships.  
• Student-focused teaching and learning. 
• Core institutional priorities. 
  
The year ahead is the first for the college’s recently signed three-year Strategic Mandate Agreement 
(SMA), a document developed with the Ministry of Training, Colleges and Universities to identify DC’s 
strengths, priorities and where it differentiates from other Ontario post-secondary institutions. The 
Business Plan sets a foundation for success by beginning to deliver on some of the SMA’s priorities and 
also aligns with the goals of the college’s 2013-2016 Strategic Plan. 
 
In 2014-2015, the college will continue to excel in teaching and learning, with a greater commitment to 
online and hybrid learning, a new framework for better prioritizing programs, and the launch of its first-
ever degree programs. In addition, it will grow in enrolment, new programs, and space for students to 
study and learn; develop new partnerships and agreements that will ultimately support new 
opportunities for students in the classroom and post-graduation; introduce new services to better 
support students in and out of class; and lead the way with research projects that help the post-
secondary sector and broader community further innovate and excel.  
 
The following pages capture these and dozens more objectives for the coming year. They involve input 
from every department and academic school on campus and require the collaboration and efforts of 
faculty, staff and students to be successful.  
 
The 2014-2015 Business Plan was approved by the DC Board of Governors at its May 14, 2014 meeting. 
 
Page X 
 

Responsible, strategic growth 
 
DC has become Ontario’s fastest growing college over the past number of years by planning 
strategically, introducing new programs and opportunities that are in demand by students and 
employers and being innovative in all partnerships and activities. The college understands that to keep 
pace with the needs of today’s students, it has to be willing and able to react quickly and efficiently to 
the needs of students and its communities. In 2014-2015, the college will:  
  
 Continue to respond to its rapidly growing communities by strategically increasing its student 

population by six per cent, including growing international enrolment by 16 per cent. 
 Develop a flexible, multi-year plan to best manage and respond to continued enrolment growth.  
 Develop plans to retire the Simcoe building, the college’s original academic building, and replace it 

with a new building that will support 21st-century teaching and learning and offer third-party 
incubation and entrepreneurial space.  
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 Construct a greenhouse and begin development of demonstration plots, plants, gardens, 
landscaping and other aspects to support the ‘field’ component of the Centre for Food’s (CFF) field-
to-fork concept.  

 Invest $2.8 million in campus renewal and revitalization, allowing for new teaching, learning, social 
and support space for students, along with renovations to residence.  

 Grow Corporate Training Services’ high-value client base by four companies.  
 Initiate a plan to determine future recreational space needs. 
 Restructure and realign departments within the Student Affairs portfolio to meet evolving student 

needs for access, wellness support and leadership.  
 Realize greater efficiencies across college operations through the revitalization of enterprise 

resource planning system software.   
 Continue to expand student financial aid and awards services, including additional self-serve 

opportunities to all campuses.  
 Explore strategic partnerships, such as an Energy Savings Company, to assess energy retrofits and 

provide guaranteed savings on projects. 
 Introduce large-scale brand/general awareness campaign in Durham Region, the rest of the Greater 

Toronto Area, the Peterborough area and Northumberland County to support the recruitment, 
government relations, community relations, fundraising and strategic enrolment management 
efforts. 

 Work with the University of Ontario Institute of Technology (UOIT) to complete a campus master 
plan that will meet the long-term growth needs of both institutions. 

 Explore partnering with UOIT on a proposal for the provincial government’s major capacity 
expansion program. 

 Develop and implement a new delivery model for access and accommodation for students with 
disabilities.  

 
Alignment to the Strategic Plan 
 
Our Students 
Our People 
Our Business  
Our Community 
 
Page X 
 

Dynamic partnerships 
 
DC contributes greatly to the economic and social well-being of its communities. Partnerships with all 
levels of government, other post-secondary institutions, businesses and the broader community within 
and beyond the borders of Durham Region play a critical role in delivering high-quality education. By 
working with the community, understanding employer needs and tracking employment trends, Durham 
College students realize success in finding jobs post-graduation. In 2014-2015, the college will continue 
to seek out new partnerships and agreements:  
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 Work with partners, the broader community and government to see advancement of the Durham 
Learning and Business Innovation Park (dLAB). 

 Develop business and functional space plans for a college entrepreneurial incubator to strengthen 
connections between students and businesses and pursue new industry-led research partnerships 
with local businesses in areas of importance to the community and government. 

 Complete the installation and setup of research equipment funded through the Applied Research 
and Tools and Instruments grant. 

 Pursue opportunities to further enhance the college’s research agenda in the area of agri-business, 
advanced manufacturing, and craft brewing. 

 Develop an updated Strategic Research Plan. 
 Explore opportunities to participate in the recently announced Social Innovation Fund for colleges, 

which will be administered through Social Sciences and Humanities Research Council of Canada. 
 Implement an Ontario Council on Articulation and Transfer research project dealing with credit 

transfer. 
 Develop a minimum of seven partnerships or agreements with universities and other colleges that 

establish new student pathways, including new opportunities for university graduates to pursue 
college studies that better prepare them for securing careers. 

 Develop new opportunities for faculty, staff and domestic students to gain international experience. 
 Participate in new strategic international recruitment events run by agents, the Canadian 

government and partner organizations. Activities will be expanded into new markets in Africa, 
Russia and Eastern Europe.  

 Implement a new Community Outreach plan that will allow the college to be more strategic and 
focused on core priorities with its community activities. 

 Participate in an online collaborative reference service with 10 other Ontario college libraries.  
 Raise $1 million for the completion of the CFF landscaping.  
 Develop memorandum of understanding with UOIT about staffing within shared services. 
 
Alignment to the Strategic Plan 
 
Our Students 
Our Business  
Our Community 
 
Page X 
 

Student-focused teaching and learning 
 
DC faculty and staff take great pride each day in living the college’s mission that the student experience 
comes first. They understand teaching and learning for the 21st century is different than at any point 
before. In 2014-2015, Durham College will begin to implement its new academic vision and introduce 
new support services and resources to foster student success: 
 
 Finalize and begin implementation of a renewed Academic Direction – The Road Ahead. 
 Develop standards for hybrid programs from which a strategy for future development can be 

derived. 
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 Build on the success of current practices and develop a model framework that will allow the college 
to further strengthen its approach to program prioritization. 

 Develop one or two ‘model’ courses that will lead to a template that can be used to redesign, in the 
coming years, all DC courses offered through OntarioLearn.  

 Offer 15 to 20 new programs through Continuing Education, with a focus on online courses and 
programming at the CFF. 

 Support Ontario online course development by implementing a $525,000 project to develop seven 
new courses. 

 Introduce a pilot project that connects students with campus coaches to set goals and identify 
strategies for academic, personal and professional success, from admission to graduation.   

 Complete full redesign of the communications curriculum across all programs including the 
development of material for hybrid and online learning components and a communications plan to 
inform all relevant stakeholders of the implementation strategy. 

 Complete new hybrid and online components for the Office Administration program, allowing 
for increased enrolment. 

 Finish more than two years of work and achieve ministry approval for the launch of the college’s 
first-ever four-year degree programs: Bachelor of Health Care Technology Management and 
Bachelor of Behavioural Sciences. 

 Expand academic support service delivery locations and methods to meet growing populations in 
Whitby and Pickering with attention on support for accounting and math.  

 Complete an Academic Information Technology Strategic Plan. 
 Launch four new post-secondary programs (Event Management; Hospitality Skills; Activation 

Coordination in Gerontology; and Journalism – Broadcast and Electronic Media) and two new fast-
track delivery models for two existing programs (Law Clerk Advanced and Mechanical Engineering 
Technician – Non-Destructive Evaluation). 

 Conduct a review of and then a plan forward for apprenticeship programs.  
 Pilot a new, web-based course outline tool. 
 Improve transparency and efficiency of the credit transfer process. 
 
Alignment to the Strategic Plan 
 
Our Students 
Our People 
Our Community 
 
Page X 
 

Core institutional priorities 
 
Continuing to grow strategically, developing new partnerships and further advancing academic 
excellence are all key areas of focus for DC in 2014-2015. Additionally, the college will introduce a 
number of other initiatives and actions in the year ahead to best support students, staff, faculty and the 
community: 
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 Realize an improvement in average KPI scores that is better than the average change in the college 
system when measured across the five core benchmark areas.  

 Demonstrate fiscal responsibility by achieving a balanced budget.  
 Begin work on an information security framework. 
 Implement a solution to more effectively manage mobile traffic on the network. 
 Implement computerized maintenance management system. 
 Implement changes and best practices regarding organization operational policies and procedures 

that will position Durham College as a leader in this area.  
 Provide students with additional dining options by establishing agreements to have campus ‘Flex’ 

dollars accepted at a minimum of six off-campus restaurants.  
 Redesign the look of the Oshawa campus bookstore and investigate new commercial opportunities 

including the sale of items from The Pantry. 
 Deliver a range of support services specific to the needs of international students including 

orientation, housing assistance and advice on immigration-related issues. 
 Create and implement an enhanced international student recruitment program by utilizing 

electronic media and stronger relationship-marketing strategies. 
 Implement a media relations strategy with an emphasis on earned media and enhanced media 

engagement to ensure Durham College is the go-to source for media requests. 
 Develop a plan to review and then implement actions and recommendations that will increase 

institutional knowledge of privacy laws. 
 Implement the next stages of records management for the college, specifically a finalizing of records 

management procedures, completed file plans and organization of all electronic files. 
 Review and assess processes to ensure the best candidates possible are being hired for all college 

vacancies and that hiring practices reflect system averages in regards to full-time, sessional, partial 
load and part-time faculty. 

 Develop and submit applications for various categories of the Top Employer Awards. 
 Conduct three lockdown simulation exercises at campuses and other college locations. 
 Play a leadership role in the rollout of Accessibility for Ontarians with Disabilities Act standards and 

related training, policies and procedures. 
 Monitor and assess the current campus identification program, ensuring there are appropriate 

technical resources to adequately meet the existing and future planned level of activity. 
 Create and implement a new strategic Continuing Education marketing program using website, print 

and marketing strategies. 
 Review results of the employee engagement survey and present strategies, actions and plans based 

on those findings to the Board of Governors.  
 
Alignment to the Strategic Plan 
 
Our Students 
Our People 
Our Business  
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Page X 
 

Challenges to the realization of Business Plan objectives 
 
The DC 2014-2015 Business Plan has dozens of objectives within four high-level goals that are designed 
to propel the college forward in the year ahead. The success of the plan will be realized through 
engagement and commitment by all faculty and staff, regular reviews of deliverables, reports to the 
Board of Governors and focused college leadership. 
 
As required by the provincial Minister’s Binding Policy Directive, colleges must identify potential 
challenges to realizing success with the business plan. These challenges are recognized as being outside 
the direct control of DC and could potentially result in one or more objectives not being achieved. 
 
These include: 
 Competition – with Durham Region one of the fastest growing areas of Ontario and with DC’s 

enrolment growing at a faster rate than any other in the system over the past number of years, 
other colleges may target the region for their recruitment. 

 Economic climate – slow economic growth and competing demands for fundraising dollars in the 
community could have an impact on achieving fundraising targets. 

 Enrolment – failure to realize enrolment targets, both domestically and internationally, would 
impact on the college’s budget. 

 Funding levels – less than budgeted or anticipated funding would result in the college not being able 
to fully deliver its agenda. 

 Government priorities – a change in government could result in changes to funding or policy 
priorities and impact the college’s ability to balance its budget. 

 Provincial approvals for new programs – failure by the provincial government to remove its 
temporary freeze on new programs or provide timely ministry approval and/or related funds would 
impact the college’s ability to introduce new programs in areas of demand by employers. 

 
Pages XX to XX 
 
Budget  
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