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PUBLIC MEETING OF THE BOARD OF GOVERNORS

AGENDA
Date: Wednesday, March 12, 2014
Time: 6:00 pm
Location: Community Room

Gordon Willey Building, A144

Dinner will be provided.
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CALL TO ORDER

INTRODUCTION OF GUESTS
ADDITIONS/DELETIONS TO THE AGENDA
CONFLICT OF INTEREST DECLARATIONS
PRESENTATIONS

5.1 Aboriginal Students Centre and the Aboriginal Student Experience - C.

Connaty

CONSENT AGENDA

The following items will be addressed through the Consent Agenda unless
specifically removed for separate attention, by request.

ltem numbers: 7, 11.1, 12

APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING
of February 12, 2014

ACTIONS ARISING FROM PREVIOUS MINUTES
CHAIR'S REPORT
CO-POPULOUS GOVERNORS' REPORT - P. Tremblay (verbal)

PRESIDENT'S REPORT
11.1  Durham College
11.2 Colleges Ontario Committee of Presidents Business

COMMITTEE REPORTS
12.1 EXECUTIVE COMMITTEE Report 3 of March 4, 2014 - R. Chatterton
12.2 GOVERNANCE REVIEW COMMITTEE Report 2 of March 3, 2014 -
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13.

14.

15.
16.
17.

18.
19.

G. Cubitt
CONTINUING BUSINESS

13.1 Strategic Mandate Agreement Update - D. Lovisa and T. Doyle 21 -22
NEW BUSINESS
14.1  Academic Directions Plan - J. Robinson (Our Students, People and 23 - 37
Community)
14.2  Semi-Annual Review of Progress Toward 2013-2014 Board Goals - 38-45

R. Chatterton
OTHER BUSINESS
INQUIRIES AND COMMUNICATIONS

UPCOMING EVENTS

Spring Open House - Oshawa, Whitby, Pickering - March 22, 10:00 a.m. to 2:00
p.m.

Donor and Student Reception - Bistro '67, Centre for Food, Whitby Campus -
March 25

Spring Convocation - June 19 and 20
MOVE TO IN-CAMERA SESSION
ADJOURNMENT
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Wish list

* We look forward to the implementation of...
— More visible symbols
— More visible signs
— More class presentations
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DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
BOARD OF GOVERNORS REGULAR MEETING
Public Session - MINUTES

Date: February 12, 2014
Location: Community Room, Gordon Willey Building, A144

Members Present: Ron Chatterton, chair
Pierre Tremblay, vice-chair
Doug Allingham
Thomas Coughlan
Garry Cubitt
Kevin Dougherty
Joanne Dykeman
Darren Fisher
Renate llse
Don Lovisa, president (ex-officio)
Paul Macklin
Judith Spring
Zain Shafique

Members Absent: Dan Borowec
Donna Raetsen-Kemp
Mary Simpson
Staff Present: Scott Blakey, vice-president, Administration

David Chambers, associate vice-president, Office of Development
Jennifer Clark, board secretary

Tony Doyle, chief of staff

Nevzat Gurmen, vice-president, Corporate Services and CFO
Meri Kim Oliver, vice-president, Student Affairs

Judy Robinson, vice-president, Academic

1. CALL TO ORDER
With quorum present, the meeting was called to order at 6:00 p.m.

FOR APPROVAL - Minutes of the public session Board of Governors meeting, February 12, 2014 Page 1 of 7
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2. INTRODUCTION OF GUESTS
Scott Blakey, vice-president, Administration, introduced:

Jay Fisher, professor, School of Business, IT & Management
Tracey Marshall, professor, School of Justice and Emergency Services
Pam Stoneham, professor, School of Skilled Trades, Apprenticeship and
Renewable Technology
Ben Kelly, OPSEU
Jordanne Christie, Educational Developer, Centre for Academic and Faculty
Enrichment
Chris Hinton, Director, Centre for Academic and Faculty Enrichment
Brandon Carson, winner of United Way “president for a day”, and web specialist,
Communications and Marketing
Paul Wraight, professor, School of Science and Engineering Technology

3. ADDITIONS/DELETIONS TO THE AGENDA
None noted.

4. CONFLICT OF INTEREST DECLARATIONS
None noted.

5. PRESENTATIONS

5.1. Teaching Certificate, Centre for Academic and Faculty Enrichment (Our
People)

Professors Jay Fisher, Tracey Marshall and Pam Stoneham delivered a presentation on
the 2-year Durham College Teaching Certificate Program, emphasizing the impact it
had on them as subject experts new to teaching, and the multiplier effect it is and will
continue to have on their students and peers through them. In addition to teaching
techniques, participants learn about MTCU and DC standards, policies and procedures,
compliance and accreditation. Durham College is a leader in their support for new
faculty; the knowledge gained greatly increases teacher confidence and effectiveness.

The presenters, Jordanne Christie, and Chris Hinton left the meeting.

5.2. College Centre of Board Excellence Good Governance Certificate
Presentations (Our People)

Chairman Chatterton presented Good Governance Certificates to Governors Allingham,

Dougherty, llse, Macklin and Shafique and Governor Tremblay, in absentia, and to staff

members Clark and Doyle. Certificates reflect participation in the College Centre of

Board Excellence’s Good Governance and Board Orientation sessions offered in

advance of Colleges Ontario’s Higher Education Summit.

FOR APPROVAL - Minutes of the public session Board of Governors meeting, February 12, 2014 Page 2 of 7
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11.

10.

12.

13.

CONSENT AGENDA

The Consent Agenda comprises:

e Approval of the Minutes of the public session of the Board of Governors meeting of
February 12, 2014, as read,;

e Receipt of the President’s Report for information;

e Receipt of Executive Committee public Report 2 of January 27, 2014 for information;
and,

e Receipt of Program Advisory committee meeting minutes for information.

Moved By Governor Allingham Seconded By Governor Spring
THAT the Consent Agenda be approved.
CARRIED.

APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING of January
8, 2014
Approved under the Consent Agenda.

ACTIONS ARISING FROM PREVIOUS MINUTES
None noted.

CHAIR'S REPORT
The Chair did not report.

CO-POPULOUS GOVERNORS' REPORT

There has been no UOIT Board meeting on which to report. In a conversation regarding
Campus Master Planning, the importance of graduate research and additional wet lab
facilities to UOIT and its focus as a STEM institution was emphasized.

PRESIDENT'S REPORT
Received under the Consent Agenda.

COMMITTEE REPORTS
12.1. EXECUTIVE COMMITTEE Report 2 of January 27, 2014
Received under the Consent Agenda.

CONTINUING BUSINESS
13.1. Program Advisory Committee Minutes (Our Students)
Received under the Consent Agenda.

13.2. Final Program Quality Assurance Process Audit (PQAPA) Report (Our
Students)

Executive Summary of the final PQAPA report was shared with the Board. Durham

College has 18 months to respond to recommendations. Recommendations have been
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incorporated into the Academic Directions plan; implementation is underway. This Audit
was Durham College’s second; much work has been done since the first one to reach
the high standard recognized by the audit team. All 6 criteria were met and two
commendations were received. No need for another PQAPA for five years.

MTCU is moving from quality assurance audits to accreditation based on international
standards; this should be underway in about three years. Indications are that Durham
College will be ready for accreditation at that time.

Governors congratulated management on this very successful quality audit.

13.3. Campus Master Plan - Approval of Phase | Visioning and Directions Report
(Our Business)
Scope of the joint DC and UOIT Campus Master Plan includes all locations of the two
institutions; particular attention given to the North Oshawa campus, as it has substantial
unutilized land. The VDR comprises Phase | and summarizes site observations,
focused consultation and preliminary design. Recommendations for development of,
and a schematic layout for, the college and university’s shared Oshawa campus were
presented. Upon completion and endorsement of the VDR by both DC and UOIT, a
detailed concept plan will be prepared.

Three changes proposed by the College were highlighted:

e Relocation of the present soccer field to somewhere nearer the present campus to
allow more convenient access by students;

e Allocation of space in the plan for agricultural activities that will support Durham
College’s agricultural and horticultural programs and its “field to fork” concept.

e Acknowledgement of first nations who lived previously on these lands.

Management sought input from the Board. Comments and questions focused at the
visioning level and supported: consideration of needs beyond 2030, the need for an in-
depth understanding of land ownership and restrictions on land use; and potential for
private-public partnerships. The Board requested more information; the decision to
approve is deferred to a future meeting.

13.4. Campus Master Plan Taskforce (Our Business)

Success of joint planning for future development of our shared campus depends on
comprehensive understanding of respective property holdings, rights and options. A
limited-term committee is to be established for this purpose. Anticipated duration of the
committee is from one to one-and-a-half years. The decision to establish the committee
was deferred pending further discussion in-camera.

Upon return to the public session from the in-camera session the Board established the
Committee.

FOR APPROVAL - Minutes of the public session Board of Governors meeting, February 12, 2014 Page 4 of 7
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Moved By Governor Dougherty Seconded by Governor Fisher
THAT the Durham College Board of Governors approves the establishment of the
Campus Master Plan Committee for such length of time as the Board requires;
and,

THAT the mandate of the Committee is to advise the College and the Board
regarding land ownership, sharing and future development; and,

THAT the Committee shall meet in-camera and report to the Board in public or in-
camera session as it sees fit; and,

THAT the Committee comprises a co-populous governor, a minimum of one other
governor with financial and contractual expertise, especially as related to real
estate, the Chair of the Board and the President of the College, all of whom shall
be voting members and the Board Secretary as a non-voting member, and

THAT Doug Allingham, Dan Borowec and Pierre Tremblay be appointed to the
Committee and Pierre Tremblay appointed committee chair; and further,

THAT the Board charges the Committee to develop Terms of Reference to be
approved by the Board.
CARRIED.

13.5. Strategic Mandate Agreement - D. Lovisa and T. Doyle

A comparative analysis of the 2013-2016 strategic plan and the draft SMA has been
undertaken. There is only one gap. The SMA includes as a goal the development of a
model framework for furthering the work the college already does with program
prioritization; the college received a Productivity and Innovation Funding grant for this
purpose.

14. NEW BUSINESS
There was no new business to address.
15. OTHER BUSINESS
There was no other business.
16. INQUIRIES AND COMMUNICATIONS
None noted.
17. UPCOMING EVENTS
The Chair drew attention to upcoming events and encouraged governor participation.
FOR APPROVAL - Minutes of the public session Board of Governors meeting, February 12, 2014 Page 5 of 7
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18.

MOVE TO IN-CAMERA SESSION

Durham College by-law No. 1. provides for the Board of Governors to address, in-
camera, items of corporate business respecting human resources or litigation matters,
confidential items covered under the Freedom of Information and Protection of Privacy
Act and, items that the Board deems to be confidential to the College. There are ten
items to address in-camera.

Moved By Governor Cubitt Seconded By Governor Macklin
That the Durham College Board of Governors recess the public session of the
meeting and move in-camera.

CARRIED.

The public session recessed at 7:10 p.m. Direction to include minutes of in-camera item
12.1.2 Campus Master Plan — the Simcoe Building in the public session minutes was
given during the in-camera session. The Board returned to public session at 9:06 p.m.

Campus Master Plan - Simcoe Building

Durham College faces a current space deficit of 70,000 square feet and projected
demand for an additional 403,600 square feet to provide the classroom, lab and study
space that will be required by students on campus and the facilities to develop and
deliver hybrid course delivery. Plans for replacing the Simcoe Building with a new, four-
story building on the same location were introduced.

Simcoe Building originally intended to be temporary and now has significant deferred
maintenance issues. New building on the site is the college’s highest priority in the joint
Campus Master Plan (CMP); plans incorporate key urban design principles of the CMP
including visually distinctive architectural components, pathways and walkways
enhancing walkability and accessibility of campus, attention to scale and points of
access in harmony with existing buildings and features, efficient use of space for much
needed parking. New building will provide a variety of spaces supporting teaching,
learning, idea and business incubation space, and increase partnership potential. Plans
are scaleable, from $150 million to $256 million.

In response to questions, it was noted that we are limited to 4-storeys due to the airport;
time frame to completion is 3-5 years; significant advocacy will be required to secure
funding; need to consider in context of full CMP and on-going fundraising for Centre for
Food; there is potential for private-public partnership; have already maximized usage of
existing space.

ACTION: Consider as topic for Board and Program Advisory Committee Chairs’
Roundtable.
ACTION: Offer governors tour of existing Simcoe Building.

FOR APPROVAL - Minutes of the public session Board of Governors meeting, February 12, 2014 Page 6 of 7
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19. ADJOURNMENT

Moved By Governor Cubitt Seconded By Governor Shafique
That the February 12, 2014 meeting of the Durham College Board of Governors
adjourn.

CARRIED.

The meeting adjourned at 9:10 p.m.

fon. Wm

Ron Chatterton, chair

Jennifer Clark, secretary
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President’s Report

March 12, 2014

Our Students

DC students carve their way to victory at

Winterloo

February 15, 2014

Marisa Latin, a second-year
Culinary Management student,
and Michael Stowell-Smith, a first-
year Hospitality Management
student, won the first annual
student Ice Carving Competition at
the Winterloo festival in Waterloo.
The competitions required
students to create an ice carving
from a 300 Ib. block of ice with
basic carving tools.

Journalism students launch online magazine,

The Water Buffalo
February 20, 2014

IHEWATER"TF" BUFFALO
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Durham College Journalism — Web and Print students have
launched a new online magazine called The Water Buffalo as
an opportunity for students to use new digital tools to tell
stories and engage readers. The online magazine will cover a
variety of topics from entertainment to social issues while
maintaining its goal of providing an alternative news option
for those living in Oshawa and within the Durham Region.

College Student Alliance Leadership Scholarship

awarded to Durham College Student
March 6, 2014

WY o iiding for 0. Futare

Kurtis Paddison, a student in the Renewable Energy
Technician program, was awarded $1,000 by the Canadian
Student Alliance (CSA) as a recipient of the CSA Leadership
Scholarship. This is an annual scholarship presented by the
CSA Board of Directors to 15 outstanding individuals across
the province. Each recipient has demonstrated leadership
qualities within their college community through volunteerism
and participation in organizations primarily focused on helping
others, while maintaining a high standard of scholastic success
in their chosen programs.

Our People

Staff bowling tournament raises funds for the

campus food bank
February 13, 2104

The 2014 annual staff
bowling tournament was
held at Neb’s Fun World,
providing food and cash
donations to the campus
food bank.

“l am going to...” marketing campaign receives

Merit Award
February 28, 2014

WHEN | GRADUATE,
I'M GOING TO

Durham College’s Communications and Marketing
department has been recognized by the Higher Education
Marketing Report’s Educational Advertising Awards with a
Merit award in the category of Total Integrated Campaign for
the “I'm going to...” campaign.
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President’s Report

March 12, 2014

DC Women’s basketball coach tops in Ontario
February 28, 2014

Centre for Food recognized as 2-Star Certified

Green Restaurant
February, 2014

Durham College women'’s basketball head coach Heather
LaFontaine was recognized by her peers as the 2014 Ontario
Colleges Athletic Association (OCAA) coach of the year. In her
first year as head coach at Durham, LaFontaine led the Lords
to a program high 23 overall wins and earned an automatic
bye into the provincial championship after finishing in second
place in the OCAA east region with a 13-3 conference record.

Our Business

Grand opening of Durham College Uxbridge

Community Employment Services
February 13, 2014

This was a great opportunity
for the Uxbridge community to
discover the variety of valuable
employment and academic
upgrading services provided by
Community Employment
Services. There were
refreshments served and plenty
of staff on hand to answer
questions. Community
Employment Services offers comprehensive one-stop and full-service
employment connections for job seekers and employers in the
community.

The Centre for Food (CFF), including Bistro '67, has been
certified as a 2 Star Certified Green Restaurant by the Green
Restaurant Association (GRA), a non-profit organization that
helps restaurants become more environmentally sustainable.
With the CFF receiving 121.33 GreenPoint on the GRA’s
rigorous certification scale and having implemented 50
environmental steps, Durham College has gone 21.33 per cent
above and beyond the minimum requirements necessary for
certification.

Durham College Hosts over 1,000 High School

Students for FIRST Robotics Competition
March 6-8, 2014

FIRST
CANADA

Durham College was proud to sponsor the FIRST Robotics
Regional Competition held at the Campus Recreation Wellness
Centre. The Mission of For Inspiration and Recognition of
Science and Technology (FIRST) is to inspire young people to
pursue further studies and careers in the fields of science,
technology and engineering. The college’s machine shop
served as the go-to point for any repairs to the robots and a
large contingent of faculty and staff ensured contestants were
assisted in many different ways and learned about our
programs. Participants came from across Ontario, Quebec,
Alberta and the U.S.
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President’s Report

March 12, 2014

Our Community

Durham College supports One Match
February 13, 2014

You cowid be the ome match 1o save o lite. |
Join today @ www.onematch oy

The One Match Stem Cell and Marrow Network held its
annual “Get Swabbed” event at the Oshawa campus?, led by a
group of student volunteers. The event is held to help recruit
healthy, committed donors for patients in need. This year, a
specific emphasis has been placed on finding more young
male donors between the ages of 17 and 35 from an ethnic
background to address the shortage within this category.

Ajax Pickering Mayors’ Breakfast
February 20, 2014

= |

Mayor Dave Ryan of Pickering and Mayor Steve Parish of Ajax
addressed an assembly of Ajax-Pickering Board of Trade
(APBOT) members at the group’s annual Mayors’ Breakfast. |
was pleased to represent Durham College as a guest at the
head table for the event. Also attending from Durham College
was Jennifer Ritchie, a student from the Pickering Learning
Site.

New Oshawa Chamber of Commerce president

sworn in at Oshawa mayor’s luncheon
February 20, 2014

Durham College was pleased to be on hand for Oshawa Mayor John
Henry’s annual state of the city address to the Greater Oshawa
Chamber of Commerce. Mayor Henry kept a focus on the
positive developments in the past year while speaking with the
over 200 business leaders. New Oshawa Chamber of
Commerce President, John Sturrup, and Vice-President Natalie
Sims were also sworn in at the luncheon by Mayor John Henry.

Durham Days at Queen’s Park

March 3, 2014

MPPs had the opportunity to
learn about Durham during
the legislative assembly's
lunch recess. Agriculture,
education, energy,
innovation, manufacturing
and tourism in Durham were
showcased through displays,
videos, presentations and
food products. Durham
College culinary students
prepared a range of food for
guests.

Real Dirt Event at the Centre for Food
March 5, 2014

This event was in support of Durham SustainAbility, an
environmental not-for-profit and social enterprise that supports
individuals, organizations and communities on the path to a
sustainable future. The evening included an enlightening and
potentially controversial presentation about a new book The
Real Dirt by Harry Stoddard. The author challenges consumers
to choose a better future for food production. The event was
held at the Centre for Food, providing the opportunity to
showcase the centre’s field-to-fork concept.
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EXECUTIVE COMMITTEE REPORT NO. 3
TO THE DURHAM COLLEGE BOARD OF GOVERNORS
FOR CONSIDERATION AT ITS
PUBLIC MEETING OF MARCH 4, 2014

THE EXECUTIVE COMMITTEE, AS A RESULT OF ITS IN-CAMERA
MEETING HELD ON MARCH 4, 2014 REPORTS AS FOLLOWS:

1. Board Delegates to ACCC Conference May 2014 (Our People)
Attendance at the conference by the following governors and Board staff is supported

by the Board: Ron Chatterton, Pierre Tremblay, Jennifer Clark, Renate llse, Joanne
Dykeman and Darren Fisher. Should one or more not be able to attend, first, Kevin
Dougherty and subsequently Thomas Coughlan will be invited to take his or her place.
The Selection hierarchy is being revised to align more closely with Board business
needs.

Respectfully submitted,

foa, Wm

Ron Chatterton, Chair
Executive Committee
March 4, 2014
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PUBLIC REPORT NO. 2 OF THE GOVERNANCE REVIEW COMMITTEE
MEETING OF MARCH 3, 2014 TO
THE DURHAM COLLEGE BOARD OF GOVERNORS FOR CONSIDERATION
AT ITS PUBLIC MEETING HELD MARCH 12, 2014

THE GOVERNANCE REVIEW COMMITTEE, AS A RESULT OF ITS MEETING
HELD ON MARCH 3, 2014 REPORTS AND RECOMMENDS AS FOLLOWS:

1. Policies for Review and Updating
The Committee reviewed two policies and recommends Board approval of the following
resolution:

THAT the Board of Governors approves the updated Board Policy on President
Emeritus and its related new Procedure, and the Board Policy on Communications
and Counsel to the Board with no changes.

2. Colleges Ontario Governance Study and Manual
A Governance Study was undertaken in response to erosion of college boards’ autonomy
by MTCU legislation and action, to assess strength of governance practices across the
college sector. It is a very robust study and illustrates the strength of the sector’s
governance. A second, qualitative phase is commencing, in which Chairman Chatterton
will participate. Colleges Ontario will share results of the Study with MTCU upon
completion of this phase. Governors were very supportive of Colleges Ontario’s work to
date and plans to complete the Study.

Colleges Ontario has also produced an excellent Manual for Effective College
Governance. This Manual will be used to enhance existing new governor orientation.

Both the Governance Study results and the Manual are available on the Board Portal, in
the Sector News and Information section.

All of which is respectfully submitted,

Garry Cubitt, Chair
Governance Review Committee
March 3, 2014
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BOARD REPORT

Action Required:

Public: X Information/Discussion X
In-Camera: U] Decision U]
DATE: March 12, 2014

FROM: Don Lovisa

SUBJECT: Update on Strategic Mandate Agreement (SMA) process

A. Purpose

To provide the Board of Governors with an update on negotiations with the
provincial government about the college’s Strategic Mandate Agreement.

B. Background

On November 30, 2013, colleges and universities were asked to submit draft
strategic mandate agreements that aligned with an MTCU differentiation
framework and identified academic areas of strength and opportunities for
program growth. Durham submitted its draft on December 20, 2013. The
government indicated negotiations with individual colleges and universities would
begin in early 2014, followed by finalization of the agreements before March 31.

C. Discussion/Options

In response to Durham’s December 20 submission, the provincial government
developed a draft framework agreement and sent it to the college on March 7.
The college leadership team and the Ministry’s SMA advisor for colleges met by
conference call March 10 to discuss the document and next steps towards a
document that would be signed by both the government and the college.

The Ministry’s draft framework captured much of the vision in Durham College’s
December 20 submission. The call provided an excellent opportunity to provide
additional details to the Ministry in a number of key areas and to also further
advance the college’s case where it felt an action was important to the college’s
future. There were a few cases where college SMA priorities were not included in
the Ministry’s framework — such as its request for capital funding to support the
Centre for Food and plans to advocate provincially for apprenticeship reform and
three-year college degrees — however, these exclusions from the SMA will in no
way prevent important work in these areas over the coming months and years.

College leadership will now take feedback from the call and finalize a new draft
for further discussion with the Ministry. Based on the framework and the

Durham College Board of Governors AGENDA PAGE 21 March 12, 2014
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discussion with the Ministry, it is expected a document will be ready for signing
by the end of March, despite the very tight timeline to reach an agreement by the
government’s deadline. Once an agreement has been reached with the Ministry,
it will be shared with the Board of Governors.

D. Financial/Human Resource Implications

All activities described in the SMA and Strategic Plan would have to be funded
through the college’s annual budget.

E. Implications for UOIT (if applicable)
UOIT is referenced as a key partner in both the SMA and the Strategic Plan.
F. Recommendation(s)

That the Board of Governors receives this report for information.

Durham College Board of Governors AGENDA PAGE 22 March 12, 2014
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BOARD REPORT

Action Required:

Public: X Discussion X
In-Committee: [] Decision
DATE: March 12, 2014

FROM: Judy Robinson, Vice-President, Academic

SUBJECT: The Road Ahead: Durham College’s Renewed Academic
Direction

A. Purpose

To provide the Board of Governors with an update on the Academic Direction at
Durham College.

B. Background

Durham College’s first Academic Direction (plan) was implemented in 2009.
Over the past four years all key goals/objectives have been completed. This
report provides an overview of Durham College’s renewed Academic Direction
and its key priorities to support the College’s mission and vision.

A new Durham College Strategic Plan was implemented in 2013 and Durham
College’s first Strategic Mandate Agreement is currently being negotiated with
the Ministry of Training, Colleges and Universities (MTCU). Given the
completion of the College’s first Academic Direction (plan), the implementation of
a new Strategic Plan, the negotiation of the College’s first Strategic Mandate
Agreement and numerous system-wide changes occurring in post-secondary
education, this is the ideal time to renew our Academic Direction.

In addition to the college’s Strategic Plan, Strategic Mandate Agreement, vision,
mission and values, the Academic Direction (plan) provides a roadmap outlining
key actions to be undertaken at the program and school level. These actions
have been aligned with the key goals and objectives of Durham College and to
system-wide changes occurring in post-secondary education.

The renewed Academic Direction provides a framework for actions and ongoing
dialogue within the institution among the stakeholders going forward.

Durham College Board of Governors March 12, 2014
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C. Discussion/Options

Post-secondary education is an important driver of social and economic
development, as well as an important achievement for students. The literature
indicates that graduates of post-secondary education have improved labour
market outcomes compared to those without higher education, including higher
employment rates and greater earning levels over time.

Leading in today’s post-secondary environment requires a focused academic
direction to meet the needs of students, graduates and employers. The
College’s renewed Academic Direction is intended to focus and guide the actions
of those directly involved in delivering curriculum to support the student
experience, student success and the college’s mission and vision. The
overarching goals of Durham College’s renewed Academic Direction include the
following key priorities:

Quality programs - achieved through:

e A balanced program mix, competitive within the system;
Ongoing quality assurance processes;
New and renewed educational resources and learning spaces;
Academic pathways and credit recognition; and
Universal Design for Learning (UDL).

The Evolution of Teaching and Learning - achieved by supporting our faculty
in:
e Delivering learning through effectively designed curriculum;
e The innovative use of instructional technology in the classroom and for
hybrid and online learning;
e Renewing our focus on the Essential Employability Skills;
e Providing increased opportunities for experiential learning including
applied research and social innovation;
e Developing Communities of Practice; and
e Engaging in professional development activities.

The key priorities of the Academic Direction and the actions to be undertaken are
provided in more detail in the accompanying document — The Road Ahead:
Renewing our Academic Direction.

D. Financial/Human Resource Implications
Financial and human resource implications arising from the implementation of the

renewed Academic Direction will be managed through the normal annual budget
planning and approval processes.

Durham College Board of Governors -2- March 12, 2014
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E. Implications for UOIT (if applicable)

Durham College remains fully committed to continuing to work collaboratively
with UOIT through the goals/objectives established in Durham College’s
Strategic Plan, Strategic Mandate Agreement and through its renewed Academic

Direction.
F. Recommendation(s)

That the Durham College Board of Governors receive Durham College The Road
Ahead: Our Renewed Academic Direction for information.

Durham College Board of Governors -3- March 12, 2014
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The Road Ahead: I
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Mission
The student experience comes first at Durham College.

Vision
Durham College is the premier post-secondary destination for students who
succeed in a dynamic and supportive learning environment. Our graduates

develop the professional and personal skills required to realize meaningful
careers and make a difference in the world.

Introduction

The role of post-secondary education is to prepare young people for
productive, responsible and fulfilling lives in our society, economy,
democracy and in families.’

As the demands of the work environment and society change, so must the
academic preparation of students to ensure their readiness to work and
be productive citizens in today’s knowledge-based, technology-driven,
globalized environment.

In envisioning Durham College as the premier post-secondary destination for

students who succeed in a dynamic and supportive learning environment,

we must consider the actions to be taken as we renew our academic

direction and position ourselves to be a leader in post-secondary education. ®

What will differentiate our post-secondary educational institution, our
faculty, our students, our graduates and our alumni within the communities
in which they live and work?

What method(s) of engagement in learning or theoretical framework
might be most effective in preparing students and graduates with skills
such as knowledge construction, collaboration, skilled communication,
critical thinking, real-world problem solving, global awareness, the skillful
use of technology, independent learning, self-regulation, leadership and
entrepreneurship?

How can we enhance experiential learning, applied research and
community partnerships and increase our contribution to the social needs
and economic prosperity of our region?

" Mortenson.T. (2012) in College and University Vol. 88 No. 3. Spring 2013, pg 18
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Intention

Durham College’s vision will be realized through a renewed academic direction that
embraces our faculty as the key to preparing students for the demands of a knowledge-
based, technology-driven, globalized work environment. Our collective efforts will
differentiate our post-secondary institution and firmly establish Durham College as the
absolute first choice for the student experience, learning, support, mobility and access.

This renewed academic direction remains committed to the quality of our programs and

the evolution of teaching and learning and complements Durham College’s strategic plan,
strategic mandate agreement, strategic enrolment plan and key post-secondary trends in the
Ontario college sector.

Key academic priorities
Our academic direction will be achieved and articulated within two main areas of focus:
¢ Quality programs.

* The evolution of teaching and learning.

1. QUALITY PROGRAMS

Positioning ourselves as leaders within the post-secondary sector is dependent on the quality
of the academic programming we deliver and the satisfaction of students, graduates and
employers with the outcomes. This is best achieved through:

* A balanced program mix, competitive within the system.

¢ Ongoing quality assurance processes.

¢ New and renewed educational resources and learning spaces.
¢ Academic pathways and credit recognition.

¢ Universal Design for Learning (UDL).

2. THE EVOLUTION OF TEACHING AND LEARNING

Quality student outcomes are tied to the quality and expertise of our faculty members and
their ability to provide high-quality teaching, authentic assessment and an engaging learning
environment. Innovative approaches to teaching and learning are key to expanding access
to post-secondary education and increasing student engagement, retention and graduation
rates. This is best achieved by supporting our faculty members in:

¢ Delivering learning through effectively designed curriculum.

¢ The innovative use of instructional technology in the classroom and for hybrid and online
learning.

¢ Renewing our focus on essential employability skills.

* Providing increased opportunities for experiential learning including applied research and
social innovation.

¢ Developing Communities of Practice.

¢ Engaging in professional development activities.

DURHAM COLLEGE 2014 ACADEMIC DIRECTION 3
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Focused direction
1) QUALITY PROGRAMS

A balanced program mix, competitive within the system

We will define our areas of program strength and differentiation

and achieve optimum enrolment by ensuring a program mix that is
competitive within the post-secondary system and aligns with the
changing post-secondary and labour market sectors. We will also
continue to expand our program mix inclusive of four-year baccalaureate
degrees, two-plus-two college degrees in four years and three-year
baccalaureate degrees built from the foundations of current three-year
diplomas (once sanctioned through a change in public policy).

Ongoing quality assurance processes

In the final report of the January 2014 Program Quality Assurance
Process Audit of Durham College, the Ontario College Quality Assurance
Service noted that Durham College met all six criteria and that they were
impressed with the quality assurance processes and policies in place.
We will continue to advance our quality assurance processes as we
balance our program mix to meet the growing demands of this region
and ensure our programs are agile and responsive to students’ learning
needs and the demands of the labour market.

New and renewed educational resources and learning spaces

As the college approaches its 50th anniversary in providing post-
secondary education for more than 30,000 learners annually, the need
for the renewal of existing learning space, the evergreening of existing
equipment and learning technology, the development of new learning
space and the acquisition of new equipment/technology is of paramount
importance in supporting faculty in the delivery of quality programs and
in supporting student satisfaction.

@ We will work collaboratively across the college to review the competing
demands for resources and implement new ways of allocating resources.
We will also work collaboratively with our external partners to develop
plans for new learning space through the campus master plan and the
Durham Learning and Business Innovation Park (dLab) development.

Academic pathways and credit recognition

Durham College has a remarkable 450 pathways in place with post-
secondary institutions across Canada and around the world. Students
view mobility and access to the different educational experiences
offered by colleges and universities as essential to their success in the
workplace. We will continue to support academic mobility for students,
becoming leaders in providing a more user-friendly and articulated
approach for credit transfer, prior learning assessment and recognition
(PLAR) and through academic pathways, among and between colleges
and universities, to support the laddering of skills and credentials.

ubL

We know that each student learns differently and can benefit from having
a variety of learning formats to choose from, flexible assessments and
tools designed to help with the organization of new information and

skills. Universally designed curriculum reduces the need for special
accommodation for students with disabilities and improves accessibility
for the benefit of all students. We will become leaders in supporting
accessibility and the learning needs of our students by advancing the

use of UDL in providing multiple and/or flexible ways of engaging with the
curriculum to make classrooms and learning more inclusive.

4 DURHAM COLLEGE 2014 ACADEMIC DIRECTION
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2) THE EVOLUTION OF TEACHING AND LEARNING

Learning through effectively designed curriculum

b -QCH VE M<en]
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Curriculum is one of the key ways in which faculty engage students

in learning. One of the ways to prepare students to work in today’s
knowledge-based, technology-driven, global environment is through
effectively designed curriculum that challenges the college to move
away from selecting and transmitting information to guiding students to
find, analyze, evaluate and apply information.

We must ensure that our curriculum, methods of teaching and learning,
methods of assessment and the taxonomy of our learning outcomes
meet the demands of the work environment. Effectively designed
curriculum will engage students in active learning, real-world problem
solving and critical thinking and give them the skills needed to advance
their success.

Innovative use of instructional technology in the classroom and for
hybrid and online delivery

Durham College is known for its very successful technology-enabled
Critical Care Nursing (e-learning) graduate certificate and Mechanical
Techniques — Industrial (online) programs. Using a hybrid mode to deliver
a course of study provides students with a combination of in-class/

lab learning and online learning as means of engaging with curriculum
content, peers and faculty members.

This innovative use of technology-enabled learning presents us with
the opportunity to engage our students in learner-centred activities
and empowers them in taking an increased level of responsibility for
their own learning. We are committed to creating the best learning
environment possible for students, including technology-enabled,
flexible learning, to open up opportunities for all students including
non-traditional learners and workers in need of reskilling/upskilling. We
@ would be remiss if we graduated students who are not empowered to be
lifelong learners through the experience of online learning. An increased
use of instructional technology can improve student outcomes and
create an enriched face-to-face classroom experience.

Renewed focus on essential employability skills

The Ministry of Training, Colleges and Universities (MTCU) has outlined
11 essential employability skills that are critical for success in the
workplace, in day-to-day living and for lifelong learning, regardless

of a student’s program or discipline. Employers and students indicate

a need in developing and enhancing these skills prior to graduation.

By embedding the essential employability skills outcomes in program
curriculum and assessing them along with vocational outcomes, we
can better prepare our students for success during their studies and
following graduation.

Developing faculty Communities of Practice

Testimony from faculty members who have engaged in the Durham
College Teaching Certificate indicate the value of learning within a
Community of Practice with their learning and practice of teaching
transformed into one of connectedness. Additionally, there are many
examples of exemplary teaching and learning being implemented by
our faculty across our college. We need to recognize and share this
wealth of knowledge. Communities of Practice can provide a forum
for faculty members to share their teaching experiences and develop
best practices in engaging students in learning and methods of
assessment. They can also build a sense of belonging and relatedness
by acknowledging and highlighting the key role that our faculty play in
post-secondary education.

Increased opportunities for experiential learning including co-op
placements, applied research and social innovation/service learning

Experiential learning is central to the mission, focus and reality of
Ontario’s community colleges and can often be one of the key factors
for students in securing their first job within six months of graduation.
Faculty play a key role in ensuring the curricula and outcomes include
opportunities for experiential learning through learning activities in the

classroom and lab; through field placements; and via practicums.

. N Engaging in professional development
Increasingly faculty and students have expressed the significant value gagingtn p P

of applied research and community/social innovation projects in the
development of transferrable job skills. Experiential learning can be

Durham College recognizes the importance of our most valuable
resource — our employees. As a learning organization, we are committed

enhanced for students by establishing partnerships with industry and
business to ensure every college credential leading to an employment
outcome has a meaningful experiential learning component to prepare
them for employment.

to providing and encouraging professional development to support our
faculty in developing their skills in teaching, learning, assessment and
professional business/industry practices through internal and external
opportunities for learning.

DURHAM COLLEGE 2014 ACADEMIC DIRECTION 5
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Actions

Each area of emphasis below is articulated as a question. The following
actions are then intended to assist with answering each question by
focusing on and addressing an area of emphasis that is measureable and
will yield positive outcomes to support the success of our students,

our faculty and our college. Each area of focus also indicates who will
be involved.

QUALITY PROGRAMS

1. A balanced program mix, competitive within the system — Academic
Leadership Team (ALT)

What actions need to be taken to build a balanced program mix that

is competitive within the post-secondary system and addresses the
population growth pressures by increasing our enrolment by two to three
per cent for each of the next three years?

 Expand the current high-quality program mix by implementing the
programs identified in Durham College’s strategic mandate agreement.

 Continue to use evidence-based data to determine new programs
based on labour market needs and student demand.

e Determine the appropriate apprenticeship mix based on labour market
needs and student demand.

¢ Launch the college’s first two four-year degree programs: Bachelor
of Health Care Technology Management and Bachelor of Behavioural
Sciences.

¢ Determine the next four-year degree programs for development
and approval.

¢ Participate on the Ontario Colleges Three-Year Degree Task Group and
Working Committee to champion the conversion of targeted three-year
advanced diplomas to three-year degrees.

e Embed the field-to-fork concept into the agriculture, culinary and
hospitality curricula and practices to differentiate our agriculture,
culinary, hospitality and food science program offerings within
the system.

2. Ongoing quality assurance processes — (ALT), program teams and
manager, Program Development and Quality Initiatives

What actions should be taken to enhance our continuous improvement
and quality assurance processes?

* Develop a model/framework that allows us to benchmark individual
program performance against established criteria.

e Utilize the model/framework to further strengthen the college’s
approach to program prioritization and differentiation.

¢ Develop and implement a policy and procedure for program revision
(minor and major) to ensure approval processes are maintained and
completed.

¢ Review our policy and procedure for student evaluations of full-time
faculty and implement a more frequent and comprehensive evaluation
process.

e Implement processes to ensure that new and innovative teaching
methods are evaluated to ensure their effectiveness; identify best
practices; and share identified successes among faculty across
the college.

6 DURHAM COLLEGE 2014 ACADEMIC DIRECTION
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3. New and renewed educational resources and learning spaces —
ALT and Durham College Leadership Team (DCLT)

How can we renew existing space and establish new space to better
meet the learning needs of students and faculty?

e Establish a Campus Master Planning Committee led by a senior-level
academic with faculty, student and other administrative representation
to identify the key areas of educational resources and space needs.

e Establish principles to determine the priorities in renewing learning
space, purchasing new academic capital equipment and evergreening
technological equipment to support a robust learning environment.

e Establish funding to ensure planning has meaning and outcomes
are achievable.

* Begin the planning for new learning facilities that include state-of-the-
art technology and classrooms designed to enhance active learning
(e.g. Simcoe building and redesigned facilities for the schools of Media,
Art & Design and Health & Community Services).

4. Academic pathways and credit recognition — ALT, Registrar's
Office, Academic Council, program teams and Communications and
Marketing department

What actions should be taken to foster student mobility and greater
credit transfer in postsecondary education?

¢ Develop a communication plan to increase student awareness of the
college’s internal processes for credit transfer and PLAR.

Develop a communication plan to increase student awareness of

the Ontario Council on Articulation and Transfer Ontransfer website,
which provides information on course-to-course credit and articulation
agreements between colleges and colleges and universities.

Proactively identify processes through the Office of the Registrar r“-‘@
to determine eligibility and automate credit transfer for previous,

relevant post-secondary education and secondary students who have

completed dual credits.

Explore innovative ways to assess competency or outcomes-hased
learning versus course-based learning.

Build on our more than 10-year relationship with the University of
Ontario Institute of Technology (UOIT) and ensure that every diploma
and advanced diploma program has a clearly established path to a
UOIT degree.

Build academic pathways with universities in the Greater Toronto Area
(GTA), nationally and internationally.

Develop a marketing plan to increase the awareness and enrolment
of university graduates in our graduate certificate and fast-track
programs including the international student market.

Establish our reputation and develop partnerships within new
international markets such as Indonesia, Nigeria, Brazil, Trinidad,
Tabago and Guyana.

Expand our partnership with four area school boards in providing at-
risk secondary students with opportunities to complete their Ontario
Secondary School Diploma and also earn college credits.

Implement a partnership between the Garfield Weston Foundation,
Oshawa Community Health Centre and Durham College to provide
funded education for up to 40 students in the skilled trades/Red
Seal sector.
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5. UDL - Centre for Academic and Faculty Enrichment (CAFE), Centre
for Students with Disabilities, Accessibility for Ontarians with
Disabilities Act (AODA) Working Group and faculty

What priorities exist and what actions need to be taken to support
the advancement of UDL in curriculum design, program delivery and
evaluation of learning?

e Ensure all faculty members develop their skills in order to create
accessible teaching materials that are compliant with legislated AODA
requirements and UDL curriculum design through individual or group
training with CAFE staff.

e Include the incorporation of the principles of UDL in the annual
curriculum review process, program review process and in new
program development.

e Encourage the development of UDL champions at each of the college’s
campuses and learning site and support with standard workload
formula (SWF) time.

¢ Audit our current websites and learning management system usage

and report on their accessibility with a plan for remediation, if required.

* Formalize a process that includes the required resources for the
production of accessible materials including the completion of
copyright requirements.

durhamcollege.ca
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THE EVOLUTION OF TEACHING AND LEARNING

1. Learning through effectively designed curriculum — CAFE, ALT,
Academic Council, program teams and faculty

What actions do we need to take to effectively design curriculum to
prepare students to work in today’s knowledge-based, technology-driven
global environment?

¢ Develop a knowledge portal for faculty members to document and
share curriculum excellence, learning objects and best practices and
link the portal to Communities of Practice/learning.

Encourage faculty members engaged in or having completed
advanced degrees in teaching to share their research and
innovative teaching practices.

Increase the awareness of the CAFE Innovation Fund among faculty
members and utilize the funds to incent the development of curriculum
that encourages the development of higher-order thinking skills.

Increase the use of simulation, case studies and project-based
capstone projects to promote analytical thinking and problem-
solving skills.

e Investigate the use of gamification to engage students in scalable,
trial and error learning activities.

Support the use of capstone/practical projects for graded evaluation in
place of final exams.

Implement a web-based survey tool to evaluate students’ perception
of their courses and incorporate relevant student feedback into annual
curriculum renewal activities.

8 DURHAM COLLEGE 2014 ACADEMIC DIRECTION
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* Redesign the communications course offerings, streamlining the
number of offerings; embedding relevant, essential employability skills
into the curriculum; and evaluating student outcomes (Productivity and
Innovation fund project).

Implement a post-admission diagnostic test to measure student
competency in communications and identify the appropriate
communications course option to support student success.

Implement a post-admission test in mathematics to allow students to
challenge out of math course(s) based on their competency.

Incorporate industry experts, authors and documentary film producers
to bring first-hand global learning and discussion experiences to the
curriculum and student learning.

Implement a cross-program/integrated student learning experience for
the graduate certificate programs in the School of Media, Art & Design
to emulate real-world working practice and utilize the studio capacity
available during the spring/summer semesters.

Pilot the use of a theoretical framework within selected programs and
validate the development of knowledge construction and collaborative,
communication, critical thinking, problem-solving, independent learning
and self-regulation skills among students, grads and employers prior to
implementing college wide.

* Work collaboratively with the staff of the International office to
internationalize curriculum and create opportunities for faculty and
students for cultural studies abroad.

* Work with the staff from the Aboriginal Student Centre and the
Aboriginal Education Circle to indigenize key areas of the curriculum.

14-03-03 1:10 PM



2. Innovative use of technology in the classroom and for hybrid and
online learning — CAFE, Academic Information Technology (IT)
@ Committee, Academic Council and faculty

What actions do we need to take to advance the effective use of
technology to actively engage students in learning?

e Utilize the expertise of the IT Academic Committee to:

a) Define criteria for the development and expansion of the use of
technology for hybrid and online learning.

b) Develop standards for the delivery of hybrid and online learning
to ensure they are pedagogically sound, actively engage students
in learning and provide secure methods of assessment.

c¢) Act on systemic and functional challenges in the innovative
use of instructional technology including scheduling and IT
infrastructure.

d) Assign a champion at the Whitby campus to work with a team
of instructional technologists and curriculum specialists to lead
the development of hybrid delivery for skilled trades and post-
secondary programs.

e Utilize existing literature to understand and respond to the challenges
identified in hybrid and online delivery of curriculum.

e Compare Durham College student satisfaction rates based on the
delivery modality of the course.

* Redesign the delivery of the Office Administration program and
implement hybrid and online delivery methods for all vocational
courses (Productivity and Innovation Fund project).

* Redesign and implement courses funded by MTCU’s Ontario Online
initiative for online delivery.

 Review and update Durham College’s online hosted courses offered
through OntarioLearn.

3. Renewed focus on essential employability skills — ALT and faculty

How can we improve the development of essential employability
skills and increase satisfaction rates among students, graduates and @
employers?

* Develop a communications plan to increase student awareness of the
importance of essential employability skills.

* Embed essential employability skills in the delivery of vocational
curriculum and assess the acquisition of those skills in the learning
process with the students.

e Encourage more cross-curricular assessment activities.

Gather and share best practices for the teaching and assessment of
essential employability skills.

Include a specific focus with accountability measures in the annual
curriculum renewal process.

Review the findings of the Higher Education Quality Council of Ontario-
funded Student Success ePortfolio: Essential Employability Skills
project and validate for college wide application.

DURHAM COLLEGE 2014 ACADEMIC DIRECTION 9
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4. Increased opportunities for experiential learning including applied
research and social innovation/service learning — ALT, DCLT,
International office and faculty

How can we ensure all programs leading to employment, have an
experiential component to improve the student/graduate readiness
for employment?

* Increase our capacity for unpaid and paid field placements by
establishing new partnerships within the Durham Region and the GTA.

¢ Build on our social innovation/service learning strategy and link
students with community organizations to develop leadership,
advocacy and workplace skills.

e Fund a full-time placement officer to develop paid co-op placements for
students across a range of two- and three-year programs.

* Build our applied research capacity by establishing an entrepreneurial
incubator through the Office of Research Services and Innovation
(ORSI) to:

o Increase opportunities for applied research and strengthened
connections between students, faculty and small- and medium-
sized businesses and industry including the agri-food sector.

o Create a faculty and student mentoring program to support
the development of skills in designing and executing research
projects.

o Assist faculty in the development of grant writing skills.

10 DURHAM COLLEGE 2014 ACADEMIC DIRECTION
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e Integrate applied research into the curriculum of selected programs
as a means of developing students’ research, analytical and critical
thinking skills through such activities as:

o Utilizing the knowledge and expertise of faculty research
facilitators, ORSI staff and industry experts to provide input into
the curriculum with respect to applied research.

o Project-based learning modules.
o Providing space for funded research projects.

o Providing incentives for applied research projects such as awards
or prizes.

o Making senior-year research projects a course requirement
for selected diploma, advanced diploma and all applied
degree programs.

14-03-03 1:10 PM
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5. Developing faculty Communities of Practice — CAFE, ALT, Academic
Council and faculty

What actions need to be taken to develop communities of practice to
support faculty in sharing their successes in teaching and learning and to
promote best practices?

* Work with existing bodies such as Academic Council, program
co-ordinators, CAFE and ORSI to identify, create and support relevant
communities of practice.

e Establish a common time for cross-departmental meetings.

e Utilize DC Live (Adobe Connect) to permit the inclusion of contract
faculty members in Community of Practice meetings.

6. Engaging in professional development — CAFE, ALT and faculty

How can we promote the opportunities for professional development both
internally and externally?

o Survey faculty members to determine their professional development
needs/wants.

Continue to encourage all faculty members to advance their skill level
with respect to Durham College’s Faculty Skills and Abilities Matrix.

Allocate resources to promote and co-ordinate the nomination of faculty
for awards on a provincial, national and international scale.

Provide support and encouragement to faculty to submit abstracts for
invited presentations at conferences with expenses subsidized from a
central budget.

Publicize successful publishing activity of faculty members.

Create a faculty mentor designation in each academic school and

provide them with SWF time to mentor their colleagues in curriculum

mapping, technology-enabled learning techniques and other agreed @
upon teaching skills and abilities.

Provide a series of professional development workshops coupled with a
passport or badge system to document accomplishments.

Encourage the development of an electronic personal teaching portfolio
to create and track individual professional development plans and
reflective practice activities.

=
—
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Board of Governors Goals for 2013-2014

Board of Governors discharges all responsibilities required in the Board Work Plan.
Monitor Board performance semi-annually via a responsibility matrix.
Target: 100% of Board responsibilities to be completed on time.

Effective Board of Governors meetings should have the majority of the agenda aligned to
the 2013-2016 Strategic Plan, and linked to the 2013-2014 Business Plan.

Target: 60% of Agenda items tied to Strategic Plan. 100% of the Strategic Plan Goals will
be covered in the 2013-2014 agenda.

Members of the Board of Governors strategically contribute to partnership and advocacy
contacts and development.
Target: One governor to discuss a partnership or advocacy contact at each meeting.

Opportunities for improvement. Each Board of Governors meeting will have a critique,
assessment or opportunity for improvement segment.

Target: 100% of Board of Governors meetings will have an opportunity for improvement
agenda item.
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Durham College Board of Governors Work Plan 2013-2014

Action Point per ) . Authorit Legisl. Board Board |B . Business
Month 8 Action Item/Description . v/ |Legis . ] oar‘? Dept Pillar Status Notes
MBPD Committee [Regm't Policy Res. Practice Plan
Each Programs Receive Program Advisory Committee |BOG X Academic Our Students Student-focused [IN PROGRESS |Every public session BOG
Meeting meeting minutes by resolution teaching and meeting for which PAC minutes
learning have been received
Each Governance and |Receive HR report for information BOG X Admin - HR  [Our People All four goals IN PROGRESS |In-Camera BOG
Meeting |Accountability
Each Governance Review and recommend amendments |GRC X X X BOG Sec IN PROGRESS |Confirmed at GRC
Meeting to Board policies Approved at next public BOG
Each Accountability Whitby Phase Il Update A&F X Corp Serv -  [Our Business Responsible, IN PROGRESS |To A&F until project concluded
Meeting |and Monitoring PMO strategic growth (A&F Oct 30/12)
Each Accountability Receive 2013-2014 budget and cash A&F X Corp Serv- |Our Business Core institutional [IN PROGRESS |EXCEPTIONS - April, May and
meeting and Monitoring |flow update for information Finance priorities June
August Governance Annual Board Work Plan for 2013-2014 |Exec X X BOG Admin COMPLETE |Confirm at August 14 Exec
BOG Approve at September 11 BOG
August Governance & Annual Board Goals for 2013-2014 Exec X President, COMPLETE [Confirm at August 14 Exec
Accountability BOG Chair and Approve at September 11 BOG
Vice-Chair Public session
August Governance Provide DC internal Board orientation |Admin X BOG Admin |Our People All four goals COMPLETE |August 26
August Subsidiaries Provide Board orientation on Durham |BOG X X X Admin - DC [Our People Core institutional [COMPLETE  |August 26
College Foundation and its business Fdn priorities
September [Finance and Approve annual DC Foundation Business|BOG X X Admin - DC |Our Business Core institutional [COMPLETE  |September 11
Administration Plan Fdn Our Community [priorities in-camera
September [Finance and Approve DC Foundation Board BOG X X Admin - DC [Our Business Core institutional [COMPLETE  |September 11
Administration membership Fdn Our Community |priorities in-camera
September [Finance and Receive DC Foundation Annual Report |BOG X X Admin - DC |Our Business Core institutional [COMPLETE  |September 11
Administration for information Fdn Our Community |priorities in-camera
September [Governance and |Receive enrolment report for BOG Student Our Students Responsible, COMPLETE |Twice per year - Sept & January,
Accountability information Affairs strategic growth Public session
September [Finance and Endorse Annual Report on Accessibility |BOG X X Student Our Students, Core institutional [COMPLETE |September 30
Compliance Plan Affairs People, priorities Public session
Community
September |Governance Endorse new marketing plan to increase |GRC X BOG Sec & |Our Students Student-focused [COMPLETE |Action Item from May 2013
participation in student governor Admin - C&M teaching and GRC meeting

elections

learning
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Durham College Board of Governors Work Plan 2013-2014

Month Action Point per Action Item/Description Author.ity/ Legisl.l Boajrd Board Boartil Dept Pillar Business ST Notes
MBPD Committee [Reqm't Policy Res. Practice Plan
September [Governance & Receive 2014-2015 budget process A&F X X Corp Serv - [Our Business COMPLETE [Receive at September 30 A&F
Accountability; update for information BOG Finance Report at Nov 13 BOG
Planning and
Reporting
September [Administrative Convocation - confirm attendees for BOG BOG Sec & |Our Students, Student-focused [COMPLETE |Special Events team co-
convocation ceremonies in November Admin Our Community [teaching and ordinates
learning
September [Governance Finalize Board Retreat Agenda Exec X BOG Sec Our People COMPLETE ([September 30
October OCAATA 2002 Confirm election process for DC Student [Nom X X BOG Sec Our People Student-focused Confirmation not required as policy and
0.R. 34/03 O.Reg. |Governor teaching and procedure approved by Board; promotion
301/10 learning plan endorsed by GRC and NOM
October Governance & Commence recruitment process for Nom X X X BOG Sec Our People All four goals COMPLETE [Will need to recruit 2 LGIC.
Accountability - [External Governors Need to consider re-
BOG - Protocol appointment of two external
for Board governors
Nominations and
Appointments
October Accountability Pathways update for information BOG Academic Our Students Dynamic COMPLETE |October 9 Joint DC-UOIT
and Monitoring partnerships Boards meeting
October Finance and Introduction to Joint DC-UOIT Master |BOG Corporate Our Business Responsible, COMPLETE |October 9 Joint DC-UOIT
Administration Plan process and consultations Services strategic growth Boards meeting
Business plan goal
October Governance Board Retreat BOG X Retreat Sub- |Our People COMPLETE [Horseshoe Valley Oct 25-27
Ctte
October & |OCAATA 2002 Nominations & Election for DC Student |BOG X X BOG Sec Our Students All four goals Deferred to
November [O.R. 34/03 O.Reg. |Governor spring 2014
301/10
November [Governance & Approve annual external audit plan A&F X Corp Serv- |Our Business Core institutional [COMPLETE |Invite BDO rep to November 4
Accountability - Finance priorities A&F
Planning and
Reporting
November |Governance & Receive risk management report A&F X Corp Serv- |Our People All four goals COMPLETE [November 4 A&F
Accountability BOG Finance November 13 BOG in-camera
Twice/year - Nov & May
November [Governance and |Approve dLAB MOU A&F X Corp Serv- |Our Community |Dynamic COMPLETE |Confirm at November 4 A&F
Accountability BOG Finance partnerships Approve at January 8 BOG in-
camera
Business plan goal
November [Governance and |Receive President's mid-year Exec X X Admin - HR, [Our People All four goals COMPLETE |November 4
Accountability performance update for information President's

Office, Chair
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Month Action Point per Action Item/Description Author.ity/ Legisl.l Boajrd Board Boartil Dept Pillar Business ST Notes
MBPD Committee [Reqm't Policy Res. Practice Plan
November |Governance & Receive Business Plan update for BOG X X President's |Our Business All four goals COMPLETE [November 13 public session
Accountability - [information Office
Planning and
Reporting
November |Programs Approve DC Degrees BOG X Academic Our Students Student-focused [COMPLETE |November 13 public session
teaching and Framework references Post-
learning secondary Choice and
Excellence Act, 2000.
November |Finance and Endorse MYAA Report-Back BOG X X Academic Our Students, Student-focused [COMPLETE |Every fall; timing at MTCU
Compliance Our Business teaching and discretion.
learning Public session
November [Governance and |Colleges Ontario New Board Member |Other X X X BOG Sec Our People COMPLETE |November 16 & 17, Toronto
Accountability - [Orientation session (s)
BOG
November |Governance Review and amend By-laws GRC X X X BOG Sec Deferred to |CONFIRM AT November 25
BOG spring 2014 |GRC
Approve at January 8 BOG
Public session
December |Governance & President's contract Exec X X Chair and Our People All four goals COMPLETE [Current contract expires
Accountability Exec Ctte December 2013
January Programs Receive Academic Direction plan for BOG X Academic Our Students Student-focused [Deferredto |January 8 public session
information teaching and March 2014
learning
January Governance and |Receive enrolment update for BOG Student Our Students Responsible, COMPLETE [January 8 public session
Accountability information Affairs strategic growth Twice per year - Sept & January|
January Provide input - 50th Anniversary Plans |BOG Admin - C&M|Our Community COMPLETE [January 8
(2017)
January OCAATA 2002 Confirm Administrative Staff Governor [Nom X X BOG Sec Our People 'Confirmation not required as policy and
O.R. 34/03 O.Reg. |election process procedure approved by Board; promotion
January Governance and |Annual ACCC Conference - confirm Exec X BOG Sec Our People IN PROGRESS [Confirm at January 27 BOG
Accountability attendees BOG Report at February 12 BOG
ACCC May 24-27, Ottawa
February |Accountability Review preliminary 2014-2015 budget |A&F X Corp Serv - [Our Business COMPLETE [February 3
and Monitoring Finance
February |Governance & Approval of interim 2013-2014 budget |A&F X X Corp Serv - [Our Business Core institutional [COMPLETE  |Confirm at February 3 A&F
Accountability - BOG Finance priorities Approve at February 12 BOG

Planning and
Reporting

Requires submission to MTCU
by Jan 8.
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Month Action Point per Action Item/Description Author.ity/ Legisl.l Boajrd Board Boartil Dept Pillar Business ST Notes
MBPD Committee [Reqm't Policy Res. Practice Plan
February |Finance and Approve tuition and ancillary fees A&F X X Student Our Students Responsible, Deferred due [Confirm at February 3 A&F
Administration BOG Affairs - strategic growth [to SAissues; |Approve at February 12 BOG
Registrar Core institutional [to BOG in public session
priorities April
February [OCAATA 2002 Nominations & Election of DC BOG X X BOG Sec Our People Determined [February 3-14
O.R. 34/03 O.Reg. |Administrative Staff Governor for Sept March to be
301/10 1, 2014 start better timing;
in line with
Procedure for
Internal
Governor
Elections
February |Programs of Annual meeting with Program Advisory |BOG X Academic Our Students Student-focused [Postponed Event scheduled for February 5
Instruction Committee Chairs teaching and due to - To Be Rescheduled
learning weather
February [Finance and Endorsement of Joint DC-UOIT Master |BOG Corporate Our Business Responsible, Deferred, for [February 12 BOG public
Administration Plan Phase | Visioning and Directions Services strategic growth [further session
Report discussion Business plan goal
February |Governance Receive progress update on PQAPA BOG X Academic Our Students Student-focused [COMPLETE |February 12
recommendations for information teaching and Public session
learning
February |Governance and |President's Performance Appraisal - Exec Admin - HR |Our People All four goals COMPLETE |[Initiate survey
Accountability 360° survey
February |Governance Semi-annual review of progress toward [Exec BOG Sec IN PROGRESS |Review at February 24 Exec
2013-2014 Board Goals BOG Report at March 12 BOG
Annual Board goal
March Board Confirm standing committee surveys for|Nom BOG Sec Our Business All four goals Confirm at March 19 Nom
Appointments 2014-2015 year Implement in April
March Board Annual election of Chair and Vice Chair |Nom X X X BOG Sec Our People Confirm at March 19 Nom
Appointments of the Board BOG Implement in April TBC
March Presidential President's Performance Appraisal Chair & Exec Admin - HR [Our People All four goals March 31 Exec
Evaluation President's Chair to review appraisal with
Office president after April BOG
Chair
April Finance and Update on insurance policy/ A&F X X Corp Serv -  |Our Business, April 1
Compliance indemnification for information Finance Our People
April Finance and Recommend 2014-2015 annual budget |A&F X X X Corp Serv -  [Our Business Confirm at April 1 A&F
Compliance for approval BOG Finance Approve at April 9 BOG public
session
April Governance Commence planning for annual fall BOG X X BOG Sec Our People Call for volunteers at April 9
Retreat - subcommittee BOG in-camera
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Month Action Point per Action Item/Description Author.ity/ Legisl.l Boajrd Board Boartil Dept Pillar Business ST Notes
MBPD Committee [Reqm't Policy Res. Practice Plan
April Governance and |Report back on Business Plan BOG X President's |Our Business All four goals April 9 public session
Accountability Office
April Board Implement standing committee surveys |BOG BOG Sec dates TBD
Appointments for 2014-2015 year
April Board Interview external nominations/ Nom X X BOG Sec Our People April 14 & 15
Appointments reappointments for Sept 1/14 start BOG Recommendations to May 14
BOG
April Presidential Establish President's Goals and Exec X X X X Admin - HR  [Our Business Confirm at April 28 Exec
Evaluation Objectives for coming year BOG President's Approve at May 14 BOG in-
Office camera
April Administrative Schedule of Board and Committee Exec X X BOG Sec Confirm at April 28 Exec
meeting dates for 2014-2015 BOG Approve at May 14 BOG public
session
April Accountability Approve Annual Business Plan 2014- Exec X X X President's |Our Business Confirm at April 28 Exec
and Monitoring 12015 BOG Office Approve at May 14 BOG
April Governance Confirm Annual Board Accountability/ [Exec X X X BOG Sec Our People Confirm at April 28 Exec
Self-Assessment Survey questions Implement in May
May Governance Appoint members to Standing Nom X X X BOG Sec Confirm at May 5 Nom
Committees for 2014-2015 BOG Approve at May 14 BOG in
camera
May Board Recommend External Nom X X X BOG Sec Our People Confirm at May 5 Nom
Appointments Appointments/Reappoint to the Board |BOG Approve at May 14 BOG in-
for Sept 1 start camera
Dependent on timing of MTCU
approval
May Governance Recommend co-populous appointments [Nom X BOG Sec Our Community Confirm at May 5 Nom
to UOIT for 2014-2015 BOG Approve at May 14 BOG in-
camera
May Board Announce chair and vice-chair election |BOG X X X BOG Sec Our People May 14 public session
Appointments results
May Accountability Receive annual KPI report and KPI BOG X Academic Our Students Student-focused May 14 public session
and Monitoring |indicators for information teaching and
learning
May Governance Implement Annual Board BOG X X X BOG Sec Our People dates TBD
Accountability/ Self-Assessment Survey
May Administrative Convocation - confirm attendees for BOG BOG Sec & |Our Students, Student-focused Special Events team co-
convocation ceremonies in June Admin - C&M|Our Community [teaching and ordinates

learning
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Month Action Point per Action Item/Description Author.ity/ Legisl.l Boajrd Board Boartil Dept Pillar Business ST Notes
MBPD Committee [Reqm't Policy Res. Practice Plan
June Governance & Approve 2014-2015 salary and Exec X X Admin - HR  |Our People Responsible, Confirm at June 2 Exec
Accountability performance pay adjustments for BOG strategic growth Approve at June 11 BOG in-
Admin Staff camera
Includes direct reports to the
President.
June Finance and Approve 2013-2014 Annual Report Exec X X X President's |Our Business All four goals Confirm at June 2 Exec
Compliance BOG Office Approve at June 11 BOG public
session
June Finance and Receive annual Investment Report (DC |A&F X X Corp Serv - [Our Business Dynamic Confirm at June 2 A&F
Administration Foundation) for 2013-2014 BOG Finance partnerships Receive at June 11 BOG
This is the report on the DC
Foundation's investments.
June Finance and Risk Management Update A&F X Corp Serv - [Our Business Confirm at June 2 A&F
Compliance BOG Finance Receive at June 11 BOG in-
camera
June Finance and Audited Financial A&F X X Corp Serv -  [Our Business Confirm at June 2 A&F
Compliance Statements/Management Letter for BOG Finance Receive at June 11 BOG public
2013-2014 session
June Programs Program Advisory Committee BOG X X Academic Our Students Student-focused June 11 public session
Verification for 2013-2014 teaching and
learning
June Receive employee engagement survey |BOG Admin - HR  [Our People Core institutional June 11 in-camera
results for information priorities
June Accountability Receive annual President's Letter of BOG X X BOG Sec Our Business June 11 public session
and Monitoring [|Verification 2013-2014
June Finance and Receive update on Joint DC-UOIT BOG Corporate Our Business Responsible, June 11 BOG public session
Administration Master Plan Services strategic growth Business plan goal
June Governance Review annual evaluation of Exec X X X BOG Sec Our People June 23
governance effectiveness 2013-2014
As Accountability Receive report on sharing agreement BOG X Academic Our Students Dynamic in 2013, at Joint DC-UOIT BOGs
Required [and Monitoring |principles for academic collaboration partnerships meeting
(pathways) for information
As Programs Approval of new/suspended/cancelled |BOG X Academic Our Students Student-focused Public session
Required programs of instruction teaching and
learning
As Governance Receive succession planning report for |BOG X X Admin - HR  [Our People In-camera
Required information
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T Action Point per Action Item/Description Author.ity/ Legisl.l Boafrd Board Boartil Dept Pillar Business Status e
MBPD Committee |[Reqm't Policy Res. |[Practice Plan
As Governance Review and amend By-laws GRC X X X BOG Sec Public session
Required (Approval by
BOG)
As Subsidiaries Approve all subsidiaries Board of BOG X BOG Sec & |Our Business DC Fdn, DCEN
Required Directors/Membership DC Fdn, In-camera
DCEN,
others?
As Finance and Approve changes to annual budgetin  |A&F/BOG X Corp Serv -  [Our Business In-camera
Required [Compliance excess of 10% Finance
As Finance and Approve issuance of debt securities A&F/BOG X Corp Serv- |Our Business In-camera
Required [Compliance Finance
As Finance and Approve use of reserve funds A&F/BOG X X Corp Serv -  [Our Business In-camera
Required |Compliance Finance
As Finance and Establish internally restricted funds and |A&F/BOG X Corp Serv- |Our Business In-camera
Required [Compliance criteria for use Finance
As Accountability Approve new entrepreneural activites |[BOG X X Corp Serv -  [Our Business In-camera
Required [and Monitoring |(MOA required) Finance
As Finance and Approve purchase, sale or encumbrance |A&F/BOG X X Corp Serv- |Our Business In-camera
Required [Compliance of property Finance
As Governance and |Approval of contracts >= 5 years in BOG X Corp Serv -  [Our Business Typically reviewed first by A&F.
Required |Accountability duration and/or >$2 million Finance DC policy. In-camera
October Finance and Endorse Joint DC-UOIT Master Plan BOG Corporate Our Business Responsible, Public session
2014 Administration Services strategic growth
2015 - Governance and |Begin strategic planning for post 2016 |BOG X Pres. Office 2013-2016 Strategic Plan
2016 Accountability concludes March 31
2016-17 Receive employee engagement survey |BOG Admin - HR  [Our People Core institutional Every three years. To BOG to
results for information priorities accept for information, in-
camera
2016 - Finance and Appointment of external auditors A&F/BOG X X Corp Serv - Current contract expires in
2017 Compliance Finance 2017.
2016-2017 |Finance and Approve tuition fees for 2017-2018 A&F/BOG X X Student MTCU tuition framework
Compliance Affairs - confirmed for 3 years in 2012-
Registrar 2013
Within 5 |Subsidiaries Revisit DC Foundation MOU, last signed |BOG X VP Admin - [Our Business In-camera
years Sept 2012 DC Fdn
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