DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
MINUTES OF THE 426 REGULAR MEETING (PUBLIC SESSION)

OF THE BOARD OF GOVERNORS
SEPTEMBER 9, 2009

Date: September 9, 2009 Place: Community Room

Time: 6:00 p.m.
IN ATTENDANCE

GOVERNORS:

PRESIDENT:
SECRETARY:

SENIOR STAFF:

CALL TO ORDER

Oshawa Campus

Aileen Fletcher, Chair
Bill Robinson, Vice-Chair (6:10 p.m.)
Ron Chatterton

Rhonda Christian

Garry Cubitt

Kevin Dougherty

Carlee Fraser (6:10 p.m.)
Emoke Kerestely

Doug McKay

Michael Newell

Darrell Sewell

Jackie Simkin

Mary E. Simpson

Judy Spring

Fred Upshaw

Franklin Wu

Don Lovisa
Leigh Doughty

Margaret Greenley
Nevzat Gurmen
Donna McFarlane
Ken Robb

Judy Robinson

The meeting was called to order at 6:00 p.m.

The Chair officially welcomed new members Ron Chatterton, Kevin Dougherty, Emoke Kerestely and
Jackie Simkin to the Board of Governors for 2009-10 and requested that all members of the Board sign
the annual confidentiality agreement. The Chair thanked the Board Secretary for coordinating the recent

Board orientation.

INTRODUCTION OF GUESTS

Donna McFarlane, Vice-President of External Relations introduced guests Mary Blanchard, Dean, School
of Communication, Language, General Studies; Crystal Crimi, Metroland; Debbie Rautins, President
Local 354 OPSEU, Durham College and Cosette Kazarian, Communications and Marketing, Durham

College.



DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY
MINUTES OF THE 426 REGULAR MEETING (PUBLIC SESSION)
OF THE BOARD OF GOVERNORS
SEPTEMBER 9, 2009

ADDITIONS/DELETIONS TO THE AGENDA
None noted.
PRESENTATIONS

President Lovisa introduced Mary Blanchard, Dean, School of Communication, Language, General
Studies who made a presentation on the Community Integration through Cooperative Education (CICE)
program, one of only four such programs in the province. The first convocation for CICE was held in
June 2009. Mary provided an overview of the school, highlighting the two options for students in general
arts and science. Mary advised this year they are working on the creation of a school plan and a new
website. President Lovisa thanked Mary for her presentation this evening and congratulation her on the
incredible progress of the school this past year.

APPROVAL OF PREVIOUS MEETINGS

Moved by Governor Spring Seconded by Governor Newell

“That the minutes of the 424th regular meeting of the Durham College Board of Governors,
held June 10, 2009, be approved as amended.”

CARRIED
Moved by Governor Upshaw Seconded by Governor Simpson

“That the minutes of the 425th regular meeting of the Durham College Board of Governors,
held August 5, 2009, be approved as presented.”

CARRIED
ACTION ARISING FROM PREVIOUS MINUTES

Durham College Student Services Model

As requested at the June 2009 meeting, Margaret Greenley, VP Student Services, provided an overview of
the student services model, indicating that the student is the centre and focus of all services. We are
leading edge in our online services and continue to build these services. The new student services model
is based on the need for alternate delivery to support our diverse student population and provide online,
generalist and specialist services. We are currently consulting with our students and extensive work will
occur to identify the existing processes and how to improve these processes.

The Chair thanked Margaret for her overview of the proposed model.

Durham College — Learner Support Services

As requested at the June 2009 meeting, Margaret Greenley, VP Student Services, provided an overview of
learner support services. This is an interdisciplinary model to support students. There are a number of
different models for support services. In our building we will have classrooms. We consider the

academic department within the building will support our learner support model.

The Chair thanked Margaret for her overview of the proposed model.
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PRESIDENT’S REPORT

President Lovisa presented an overview of current events to the Board, highlighting the campus pandemic
plan, developed by the pandemic planning committee. The plan has been submitted to MTCU for their
information. Our work continues behind the scenes to have individual plans for specific sectors of the
College. Enrolment numbers are ate 6,974 students as of today, with a growth of 9.6%. This includes
over 300 second year students and exceeds our second year target by 100 students.

COMMITTEE REPORTS

Darrell Sewell, Chair, provided a verbal update of the September 1% Audit and Finance Committee,
highlighting internal controls and that all issues outlined in the management letter are being worked
through at this time. The 2009-10 operating budget continues to be forecast as a balanced budget. We
await further information from MTCU regarding possible funding and how these monies will flow from
the government to the College, as they are now combining eight funding envelopes into two.

The Chair advised the Governance Review Committee will meet on September 15 to continue their
governance work and that Board members will see more information come forward from the Chairs of the
various committees to the monthly Board meetings.

NEW BUSINESS

None noted.

OTHER BUSINESS

Program Advisory Committee Minutes

The Program Advisory Committee Minutes for the months of April, May and June 2009 were presented.

Board members commented that concerns about mathematical skills were noted in the minutes and asked
for an update. Staff advised there is much work being done in the area of mathematics. This is a project
that involves high school and college education and we must take action on a number of
recommendations that have been made. We are planning to host a meeting at the College in November
2009. There will also be the opportunity for “warm up”, for students to come in before their program
starts to ensure they can access upgrading while studying if needed. The CICE program works to update
some students in mathematics as needed.

Moved by Governor Sewell Seconded by Governor Simkin

“That the Durham College Board of Governors receive the Program Advisory Committee
minutes, as presented.”

CARRIED
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Appointment of Chief Financial Officer and Board Secretary

It was noted that the appointment of the Chief Financial Officer and the Board Secretary are an annual
appointments per Durham College By-law #1.

Moved by Governor Christian  Seconded by Governor Simkin

That the Durham College Board of Governors appoint Nevzat Gurmen as Chief Financial
Officer and Leigh Doughty as Board Secretary for the Durham College Board of Governors
for the year 2009 - 2010.”

CARRIED
INQUIRIES AND COMMUNICATIONS

Public Notice was provided as per Durham College By-Law #1, subsection 44. “Amendments”, as the DC
Board of Governors intends to amend Durham College By-law #1 and such amendment(s) shall be
presented at the regular Board of Governors Meeting of November 11, 20009.

UPCOMING EVENTS

The Chair reported on upcoming events including: Annual Legacy Gala at Tosca Banquet Hall, Oshawa
on Friday, September 18, 2009; Durham College Fall Convocation on Thursday, October 22, at 5:00 p.m.
at the Campus Recreation Centre; and Annual Board Retreat in Orangeville, Ontario on October 24-25,
2009; finally, Colleges Ontario Orientation Sessions on October 16, 19, 29 and November 14 at various
locations in Ontario.

MOVE TO IN-CAMERA SESSION

Moved by Governor Cubitt Seconded by Governor Spring

That the Durham College Board of Governors go into an in-camera session to discuss
business respecting human resources, litigation or contractual matters and items of
confidentially under the Freedom of Information and Protection of Privacy Act (FIPPA)
Section 18 Economic Interests, sections c¢) information where the disclosure could
reasonably be expected to prejudice the economic interests of an institution or the
competitive position of an institution; and (e) positions, plans, procedures, criteria or
instructions to be applied to any negotiations carried on or to be carried on by or on behalf
of an institution or the Government of Ontario and Section 19 Solicitor-client privileged
information.

CARRIED
The Board returned to public session at 10:02 p.m.
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ADJOURNMENT
Moved by Governor Seconded by Governor
“That this meeting of the Board of Governors of Durham College adjourn at 10:02 p.m.”

CARRIED

Aileen Fletcher,
Chair of the Board

Leigh Doughty
Board Secretary



