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DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

BOARD OF GOVERNORS REGULAR MEETING 

Public Session - MINUTES 
 

Date: 

Location: 

October 8, 2014 

Community Room, Gordon Willey Building, A144 

 

Members Present: Ron Chatterton, chair 

Pierre Tremblay, vice-chair 

Doug Allingham 

Dan Borowec 

Nneka Bowen 

Ivan DeJong 

Kevin Dougherty 

Renate Ilse 

Don Lovisa, president (ex-officio) 

Paul Macklin 

Debbie McKee Demczyk 

Heather Quantrill 

Steve Stewart 

Doug Wilson 

Members Absent: Joanne Dykeman 

Darren Fisher 

Donna Raetsen-Kemp, on leave 

Staff Present: Scott Blakey, vice-president, Administration 

Darrin Caron, principal, Whitby Campus and dean, School of 

Skilled Trades, Apprenticeship & Renewable Technology 

David Chambers, associate vice-president, Office of 

Development 

Jennifer Clark, board secretary 

Tony Doyle, chief of staff 

Nevzat Gurmen, vice-president, Corporate Services & CFO 

Meri Kim Oliver, vice-president, Student Affairs 

Judy Robinson, vice-president, Academic 

 

1. CALL TO ORDER 

With quorum present the meeting was called to order at 6:02 p.m.
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2. INTRODUCTION OF GUESTS 

The following guests were in attendance: Marvin Green, partner in dLAB; Allison Hector-

Alexander, diversity officer; Audrey Andrews, manager, Diversity and Immigration, 

Region of Durham;  Laurie Marshall, OPSEU; Ryan LePage, president, Ashley Bennett, 

vice-president, College Affairs and Sameer Khan, vice President-president, University 

Affairs of the Student Association; Kyle Brown, Frank Thickett, the Chronicle.  

 

3. ADDITIONS/DELETIONS TO THE AGENDA 

None. 

 

4. CONFLICT OF INTEREST DECLARATIONS 

None. 

 

5. PRESENTATIONS 

5.1. Diversity Award Presentation 

On behalf of Dr. Hugh Drouin, commissioner, Social Services, Regional Municipality of 

Durham and Regional Councillor Lorne Coe, Ms Audrey Andrews, manager, Diversity 

and Immigration Programs attended to present the Durham Region Diversity Award to 

the College. The college received the award in recognition of its leadership and action in 

fostering an inclusive environment in which all individuals, regardless of their abilities, 

sexual orientations, ages, nationalities, faiths or heritage have the same opportunities 

for success. Ms Andrews also presented the Diversity and Immigration Champion 

Declaration of Intent, signed by President Lovisa outlining the colleges commitment to 

the principles of diversity and inclusion. Chairman Chatterton, President Lovisa and 

Diversity Officer Allison Hector-Alexander accepted the award and declaration on behalf 

of the college.  

 

5.2. dLAB 

Mr. Marvin Green, president, The 21st Company, and one of the private-sector partners 

in dLAB (the Durham Learning and Business initiative) described the dLAB vision, 

objectives and plans. Economic development is the driver of the public-private 

partnership, which also involves Halloway Developments Inc., UOIT and Trent 

University; its design is to foster formal and informal idea exchange. The professional 

and commercial enterprises that will be attracted to dLAB will provide placements and 

employment for students and graduates, applied research opportunities, and spark 

other interactions of benefit to all involved. The Town of Whitby, Region of Durham, 

MetroLinx have all been engaged in the planning. Residence space for students and a 

Beverage Institute involving private sector partners, Durham College and Niagara 

College are contemplated as early priorities. Private-sector partners are providing the 

financing of dLAB; public-sector partners are providing social value. 
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5.3. Capital Projects 

 5.3.1. Update on 2014 Projects 

The video MAD Renovations was screened, showcasing the renovation of the Gordon 

Willey C-wing, which houses the School of Media, Art and Design.   

 

 5.3.2. Campus Master Plan - Vision and Directions Report 

VDR is the primary outcome of the first phase of the CMP process and guides the 

preparation of the final plan. This report is to be endorsed by the board under the 

Campus Master Plan process. The first draft of the VDR was submitted in January 

2014. The college management and the Board’s CMP Committee reviewed the report 

and provided feedback, which involved substantial revisions to the report, undertaken 

during summer 2014. Information on the history of the two institutions, Durham College 

programs, and use of some land north of Conlin Road for agriculture program were 

added. Additional directions include: density of buildings in the plan especially in the 

Conlin Road and Simcoe Street area, and integration of the college’s Whitby campus 

and UOIT’s downtown campus into the plan. Additional principles include: more focus 

on students focus, parking requirements and solutions, a more appropriate balance of 

examples from the college and university, and, the space needs of the two institutions. 

  

VDR was submitted to a joint meeting of the Board Chairs and Vice Chairs on July 18, 

2014 and endorsed by both institutions. It was reviewed at the CMP Committee 2014 on 

Sep 25, 2014; this Committee recommends approval by the Board. 

 

Appreciation was expressed for the work and collaboration undertaken to develop a 

VDR that balances and reflects the needs of the two institutions. 

  

Moved By Governor Macklin             Seconded By Governor Dougherty 

THAT the Board of Governors approves the Campus Master Plan Vision and 

Directions Report dated July 16, 2014. 

CARRIED. 

 

6. CONSENT AGENDA 

The following items were addressed through the Consent Agenda: 

 7. Minutes of the Meeting of June 11, 2014, for approval 

THAT the minutes of the Board of Governors meeting of June 11, 2014 be 

approved as read.  

 8. Actions Arising - Update on START Program Changes 

 11. President's Report (Durham College and Committee of Presidents), for 

information
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 12.3 Governance Review Committee 

THAT the amended Principles of Governance, Committee Principles, 

President's Job Description and Programs of Instructions Board policies be 

approved by the Board of Governors. 

THAT the amended By-Law #3 be approved by the Board of Governors. 

 13.1. Program Advisory Committee Minutes, for information 

THAT the Durham College Board of Governors receives these minutes 

summaries from 43 Program Advisory Committee meetings, for information.  

 13.2.   Summary of 2014 BOG-PAC Chairs Roundtable 

THAT the Durham College Board of Governors receives the Report/Summary 

of the Joint Program Advisory Committee Chairs - Board of Governors Annual 

Meeting held on June 4, 2014 for information. 

 

Moved By Governor Allingham       Seconded By Governor DeJong 

THAT the Board of Governors approves the consent agenda as presented. 

CARRIED. 

 

7. APPROVAL OF MINUTES OF THE BOARD OF GOVERNORS MEETING of June 11, 

2014 

Approved under the Consent Agenda. 

 

8. ACTIONS ARISING FROM PREVIOUS MINUTES 

8.1. Update on START Program Changes 

Received under the Consent Agenda. 

 

9. CHAIR`S REPORT 

Advocacy cards, jump drive with MAD Renovation presentation, and paper copies of the 

Campus Master Plan Vision and Directions Report were provided to all those present; 

paper copies of the Manual for Effective College Governance were provided to 

members of the Governance Review Committee. This manual is available on the Board 

Portal under Sector News and Information for anyone who is interested.  

 

The members of the Students Association present at the meeting and MK. Oliver and 

her team were commended for the work done over the summer to produce the Durham 

College – Student Association Agreement. The Chair encouraged the SA Executive to 

attend the public sessions of the college’s Board of Governors meetings on a regular 

basis.   

 

Congratulations were extended to Governor Dougherty for his receipt of the 2014 

Durham College Employee Award of Excellence for faculty.   
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10. CO-POPULOUS GOVERNORS' REPORT 

UOIT Board of Governors met on October 1st; new governors participated in Board 

orientation. Four new external governors joined the Board, including Doug Allingham 

who is now a co-populous member. Newly elected were a staff and a student 

representative. Enrollment projections were reviewed; growth will need to be carefully 

controlled over the next few years due to space constraints. The current Chancellor’s 

term concludes in spring 2015; a search committee has been struck to recruit his 

successor. Revised student governor election procedures were presented as was a 

sustainability policy. Governors were encouraged to focus on their own education by 

attending the 2014 Conference of Ontario University Board members. 

 

11. PRESIDENT`S REPORT 

11.1. Durham College Report 

Received under the Consent Agenda. 

 

11.2. Colleges Ontario Committee of Presidents Report 

Received under the Consent Agenda. 

 

12. COMMITTEE REPORTS 

12.1. AUDIT COMMITTEE 

No report. 

 

12.2. EXECUTIVE COMMITTEE  

No Report. 

 

12.3. GOVERNANCE REVIEW COMMITTEE Report 1 of September 15, 2014 

Received under the Consent Agenda. 

 

12.4. NOMINATING COMMITTEE  

No report. 

 

13. CONTINUING BUSINESS 

13.1. Program Advisory Committee Minutes (Our Students) 

Received under the Consent Agenda. 

 

13.2. Summary of 2014 BOG-PAC Chairs Roundtable (Our Students) 

Received under the Consent Agenda. 

 

13.3. Durham College Agreement with Student Association  

The SA board approved the agreement on September 5; the college Board’s Executive 

Committee endorsed the agreement on behalf of the Board of Governors on September 
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15th, to facilitate the signing of it prior to the end of September. The agreement 

represents a restored relationship between the college and SA and between SA and 

students. Key features include assurance of DC student representation on SA board 

and executive; fiscal accountability before fees collected by the college on behalf of the 

SA are released; annual governance training for SA Board members; improved balance 

in options available to each party to give notice of breach of agreement and pathways to 

restore the relationship earlier if issues arise. The template used for the agreement was 

developed in collaboration with Humber and Centennial colleges; this template may be 

used throughout the province allowing other colleges and their student governments to 

share resources and experience.  

 

Moved By Governor Dougherty             Seconded By Governor McKee Demczyk 

THAT the Board of Governors receives the Durham College-Student Association 

Agreement of September 2014 and accompanying report for information. 

CARRIED. 

 

14. NEW BUSINESS 

14.1. Approve Annual Board Goals for 2014-2015 

Moved By Governor Bowen             Seconded By Governor Dougherty 

THAT the Board of Governors approves the annual Board goals for 2014-2015. 

CARRIED. 

 

14.2. Approve Annual Board Work Plan for 2014-2015 

The workplan lays out the actions for which the governors are collectively responsible 

as a Board. It is a combination of actions required by legislation, Ministers Binding 

Policy Directives, board policy and practice and anticipated needs of the college unique 

to the specific year. Where relevant, actions are linked to the appropriate goal from the 

Strategic Plan and annual Business Plan.  

  

Moved By Governor McKee Demczyk             Seconded By Governor Allingham 

THAT the Board of Governors approves the 2014-2015 Board Work Plan. 

CARRIED. 

 

14.3. Approve Compulsory Ancillary Fee Protocol 

The Protocol is linked to the Durham College – Student Association Agreement; initially 

established in 1994. Major change is the consultation process, which now provides for 

broader student participation. If necessary, there is provision for the college to 

undertake a referendum itself. It was noted that the college governors must weigh the 

benefit of new and continuing services to students against the additional cost when 

increases to ancillary fees are contemplated; very helpful to have a clear process when 
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making this decision.     

 

Moved By Governor Dougherty                         Seconded By Governor Ilse 

THAT the Durham College Board of Governors approves the updated Compulsory 

Ancillary Fee Protocol – Durham College. 

CARRIED. 

 

14.4. Endorse Accessibility Report (Our Business) 

Moved By Governor Wilson           Seconded By Governor Stewart 

THAT the Board of Governors endorses the Durham College AODA and ODA 

Accessibility Plan 2014-2015. 

CARRIED. 

 

14.5. Enrolment Report (Our Business) 

Enrolment has declined system wide in Ontario; colleges by 2.5% and universities by 

2.8% due to Ontario population demographics. Figures presented are as at Day 10; 

November 1 figures are the final numbers; considerable change is possible by that date. 

Initial picture regarding domestic students showed an increase in applications and 

confirmations. By end of summer market was very competitive; Durham College saw 

some confirmations rescinded. Enrolment of international students is higher than 

targeted. As planned, country of origin has diversified; significant number of students 

now from Brazil and China as well as India. Retention rate of international students has 

surpassed that of domestic students. Preparedness is a primary criterion in accepting 

international students; access is of greater importance in domestic student recruitment.  

 

Provincial demographics and proximity of other GTA colleges are factored into the 

college’s marketing plans. Proportion of students coming directly from high school 

versus those entering at various points after high school graduation is also important as 

significant numbers come to the college after a few years of work or other post-

secondary education.  

 

15. OTHER BUSINESS 

None. 

 

16. INQUIRIES AND COMMUNICATIONS 

None. 

 

17. UPCOMING EVENTS 

Governors were encouraged to attend Convocation, Open House, and the Scholarship 

Reception. 

 



 

Minutes of the Board of Governors, public session, October 8, 2014 Page 8 of 8 

 

18. MOVE TO IN-CAMERA SESSION 

Durham College by-law No. 1. provides for the Board of Governors to address, in-

camera, items of corporate business respecting human resources or litigation matters, 

confidential items covered under the Freedom of Information and Protection of Privacy 

Act and, items that the Board deems to be confidential to the College.  

  

Moved By Governor Dougherty                                     Seconded By Governor Tremblay 

THAT the Durham College Board of Governors move in-camera to address 12 

items of business.   

CARRIED. 

The Board recessed at 7:45 p.m. and moved in-camera at 7:55 p.m. 

 

19. ADJOURNMENT 

The meeting returned to public session at 8:40 p.m. 

 

Moved by Governor Ilse     Seconded by Governor Tremblay 

THAT the October 8, 2014 meeting of the Durham College Board of Governors 

adjourn. 

CARRIED. 

 The meeting adjourned at 8:40 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Ron Chatterton, chair 

 
Jennifer Clark, secretary 


