
 
1 

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY 
MINUTES OF THE 359th REGULAR MEETING OF THE BOARD OF GOVERNORS 

 
 

DATE:  February 13, 2002   PLACE: Community Room 
TIME:  6:00 p.m.      Oshawa Campus 
 
IN ATTENDANCE: 
 
  GOVERNORS:  Doug Wilson, Chair 
     Peter Bagnall 
     Carol Beam 
     Lynne Bondsfield 
     Garry Cubitt 
     Louise Farr 
     Winnie Gordon 
     Denise Jones 
     Gail MacKenzie 
     Mark Moorcroft 
     Bob Morine 
     Bob Strickert  
     Lorraine Sunstrum-Mann 
     Vaso Vujanovic 
     Beth Wilson 
       
  PRESIDENT:  Gary Polonsky 
 
  SECRETARY:  Cathy Pitcher 
   

   SENIOR STAFF: Bev Balenko 
   Catherine Drea 
   Margaret Greenley 
   Ann Mars 
   Gerry Pinkney 
   Terry Slobodian 
   MaryLynn West-Moynes 

 
REGRETS: 
  GOVERNORS:  Dave Broadbent 
 
  TREASURER:  Don Hargest 
           
  SENIOR STAFF: Michael Finlayson 
     Don Sinclair 
     Ross Stevenson 
 
      
CALL TO ORDER 
 
The Chair called the meeting to order at 6:02 p.m.   
 
REGRETS 
 
The Chair noted regrets from Governor Dave Broadbent and Executive Team members Michael Finlayson, 
Don Hargest, Don Sinclair and Ross Stevenson. 
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INTRODUCTION OF GUESTS 
 
At the request of the Chair, MaryLynn West-Moynes introduced Darla Price, President, DC Student 
Association; Ralph Aprile, Director, Administrative Services; and Journalism students Paulo Santos and 
Melissa Van Overbeek. 
 
Chair Doug Wilson thanked the February 9th Board Retreat Committee for its assistance and noted the 
Retreat had been a very valuable session.  
  
ADDITIONS/DELETIONS TO THE AGENDA 
 
Item 8.5, UOIT Vision, Mission and Values, was added.  Item 5.2, Signing of Agreement with Trent 
University, was moved to Item 13.1 e) on the In Committee Meeting agenda.  Item 5.3, Demographics and 
Opinions of Today’s University Applicants, has been deferred to the March meeting. 
 
CONFLICT OF INTEREST DECLARATIONS 
 
None was noted. 
 
PRESENTATIONS 
 
Safe Walk Program 
 
Darla Price, President, DC Student Association, reviewed the Safe Walk Program.  This service provides 
students with a 2-person team of students (one male and one female) to accompany them between the 
Residence, main building and Student Centre on the evenings the Student Centre is open.  Darla advised 
that after Reading Week the service will be available for Continuous Learning students.  She commented 
that this program was an important addition to campus safety for students and provided jobs for students as 
well. 
 
Bob Morine joined the meeting at 6:10 p.m. 
 
Louise Farr complimented Darla on this initiative.  Doug Wilson thanked Darla and the DCSA for this 
initiative and its support regarding the tuition and incidental fees for 2002-2003. 
 
Darla Price left the meeting at 6:12 p.m. 
 
APPROVAL OF PREVIOUS MINUTES 
 
There being no errors or omissions in the minutes of the Regular Board meeting of January 9, 2002, the 
Chair declared the minutes accepted as presented. 
 
DECISION ITEMS 
 
Durham College Tuition and Incidental Fees – 2002-2003 
 

 Moved by Carol Beam   Seconded by Winnie Gordon 
 
MOTION 
#4605 

“That the Board of Governors approve the Durham College tuition and incidental student fees 
for 2002-2003 as recommended by the DCSA and Executive Team.” 

 
       CARRIED 
 
Margaret Greenley noted the tuition increase was set at 2% and that this had been reviewed and was 
supported by the DC Student Association.  Doug advised that Dave Broadbent had also reviewed this and 
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was supportive of the recommendation.  Margaret advised that 30% of the tuition increase amount since 
1996 has been set aside to provide student assistance.   
 
Religious Leave as a Procedure versus a Policy 
 
  Moved by Beth Wilson   Seconded by Lynne Bondsfield 
 
MOTION 
#4606 

“That the Board of Governors approve that Religious Leave not be developed as a policy but 
remain as a procedure, as presented.” 

  
       CARRIED 
 
Lorraine Sunstrum-Mann asked how we would manage this issue without a formal policy.  Gary stated this 
was currently being done on a case-by-case basis using judgment.  Mark Moorcroft questioned who had the 
ultimate decision on these matters if it cannot be resolved by the employee and his/her manager.  Gary 
replied the Dean and/or Director was the first line, then the Vice President and ultimately the President.  
Mark then questioned if we were concerned that different people would handle a situation differently.  Gary 
replied that Human Resources was a standing item on the Executive Team’s meeting every Wednesday and 
unresolved issues were discussed at that time each week.  Gary also noted that this type of issue had not 
been brought forward to date.  Louise asked if this procedure was well known by students and staff.  Gary 
replied it was and that students would work with their respective Student Success Officer. 
 
Postsecondary Education Quality Assessment Board (PEQAB) Submission Policy Requirements 
 

 Moved by Beth Wilson   Seconded by Winnie Gordon 
 
MOTION 
#4607 

“That the Board of Governors approve the Policy Development Policy to be included in the 
UOIT – PEQAB degree program applications; and 
 
that the Board of Governors approve the Academic Policy to be included in the UOIT – 
PEQAB degree program applications, as amended.” 

 
       CARRIED 
 
MaryLynn West-Moynes advised that this item was in preparation for our program submission to the 
PEQAB.  She noted that this was a Meta Policy for the university to create an Academic Policy.  Lorraine 
Sunstrum-Mann questioned if there was a possibility to use existing College policies instead of re-creating 
for the university.  MaryLynn advised where possible we would use existing policy; however, if a change 
was required explicitly for the university, only then would a new policy be created.  MaryLynn commented 
that the policy number would be preceded by a ‘C’ for College policy, or ‘U’ for university policy, and 
‘C&U’ if it fit both institutions. 
 
Beth Wilson noted in Policy Development #U101.00, section Identification of Policy Issues, point B.1.2 
should read “UOIT Academic Council” and not “UOIT Planning & Policy Committee”.  MaryLynn 
advised she will make the change. 
 
Louise Farr advised she had several minor changes noted which she would discuss with MaryLynn.  She 
commented that in the Academic Policy, page 4 of 7, the words “being encouraged to live on campus” 
could be deemed inconsistent with our approach as we had discussed a community-based university.  Gary 
clarified that it was not mandatory that students live on campus.  Beth Wilson also was supportive of 
removing this phrase, as it should be a wonderful experience for both our commuter and residential 
students.  MaryLynn felt we would strive to make it a wonderful experience for both.  Bob Morine felt the 
Residence experience is very important but agreed we needed to balance both experiences.  After some 
discussion, it was agreed that the point would read “being encouraged to actively participate in campus life 
activities such as athletics, arts, debates, clubs, charitable work and student parliament, including living in 
Residence if they so choose”. 
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Louise suggested a change on page 5, Section Plus – Faculty, to include a bullet which states “sustaining 
and developing strong links with their respective fields of expertise”.  She felt it was important that faculty 
must maintain this, particularly with UOIT’s market-driven focus. 
 
ACTION: MaryLynn will incorporate the changes in the policies noted above.   
 
MaryLynn advised that many changes had occurred during the ongoing development of these documents 
since they had been distributed in the Board briefing material. 
 
Louise also questioned if we wanted to refer to “tenure to program” when referencing tenure.  Gary advised 
tenure would be defined as part of the definitions.   
 
MaryLynn advised she would be pleased to receive any additional editorial comments. 
 
Postsecondary Education Quality Assessment Board Program Submission Framework 
 

  Moved by Winnie Gordon   Seconded by Louise Farr 
 
MOTION 
#4608 

“That the Board of Governors approve the Program Proposal Checklist, as presented, to be 
used as the framework for Postsecondary Education Quality Assessment Board (PEQAB) 
submissions by February 28, 2002 for the following degree programs: 

• Bachelor of Science in Nursing (B.Sc.N.) 
• Bachelor of Engineering (B.Eng.) Specialty in Nuclear Engineering 
• Bachelor of Science in Radiation Physics (B.Sc.) 
• Bachelor of Education (B.Ed.) 
• Bachelor of Education/Bachelor of Science (B.Ed./B.Sc.) 
• Bachelor of Business Administration (B.B.A.) 
• Bachelor of Arts in Integrated Justice Studies (B.A.) 
• Bachelor of Engineering (B.Eng.) Specialty in Manufacturing 
• Bachelor of Science (B.Sc.)” 

 
       CARRIED 
 
MaryLynn advised that the Program Proposal Checklist provided a sense of the requirements for the 
PEQAB and that the three programs provided were in very draft format for the Governors’ review.   She 
commented that an Advisory Committee existed for each program.  All programs had received approval to 
move forward from its Committee with the exception of the last program, Bachelor of Science, as this was 
a newly added program.  MaryLynn stated that 5 of these programs had an accrediting body.   
 
Louise remarked that the work was incredible and that the list of members on each Advisory Committee 
was impressive.   
 
Bob Strickert arrived at 6:45 p.m. 
 
Catherine Drea noted that the proposal checklist was very extensive and very detailed.  MaryLynn thought 
that the process with the PEQAB would be fluid as we had been in contact with it regarding its 
requirements.  She noted the PEQAB hires assessors for the programs and there would also be a site 
review.  She advised it could take up to 4 months for a response but that we were anticipating very open 
dialogue with the PEQAB.  MaryLynn stated the accreditation process for the programs would start after 
PEQAB approval. 
 
Gail MacKenzie commended everyone involved as it was an incredible job completed within a very short 
timeframe and was very exciting.   
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Garry Cubitt asked whether every graduate would have exposure to an Arts elective.  Gary noted the 
Academic Policy which states “completing at least one course in:  humanities; leadership; and policy issues 
in the student’s chosen field(s)”, and that elective could be delivered by Trent University.   
 
Doug Wilson noted to staff that all this work does not go unappreciated. 
 
UOIT Vision, Mission and Values 
 

 Moved by Louise Farr   Seconded by Bob Morine 
 

MOTION 
#4609 

“That the Board of Governors approve the Shared Vision and Shared Values of Durham 
College and the University of Ontario Institute of Technology (UOIT) and the draft Mission 
of UOIT, as presented.” 

 
       CARRIED 
 
Doug commented that Governors had received Gary’s memo and felt that the feedback from the 
Governors’ Board Retreat had been captured well in the revised Mission, Vision and Values statement.   
 
Gary noted that this draft, if approved now, would be included with the PEQAB submission.  He thought 
that Durham College’s Vision perhaps could be revised at the next Strategic Planning Retreat.  Gary felt the 
Shared Values will apply to both institutions.  He commented that a UOIT motto still needed to be drafted.   
 
Louise commented that she very much liked the revisions, but felt a Vision must stand the test of time and 
perhaps the phrase “mind shift” would be business as usual in 5 years time.  Gary agreed but stated it was 
also an attitude toward the future and that “mind shift” reflected an essence of attitude that we would be 
nimble and innovative as an institution.   
    
CONSENT CALENDAR 
 
Louise Farr noted an item in the P&P Minutes regarding the question if the College or University would 
consider offering reduced tuition to children of staff members.  She thought a College decision had been 
made earlier not to offer this.  Gary agreed and noted that we were collecting this information from other 
colleges and universities and this input would be reviewed prior to bringing it to the Board.   
 
Peter Bagnall arrived at 7:15 p.m. 
 
Lorraine Sunstrum-Mann noted “lots of regrets” for the Advisory Committee meetings and wondered if we 
should blend some of these committees with the university programs.  MaryLynn agreed that attendance 
was one of our challenges and this had been looked at previously.  She stated quite often the items on the 
agenda dictated the attendance rate.  MaryLynn advised that college and university committees would be 
merged if there was synergy to do so, but that this may not always be appropriate.  Louise noted that most 
committee meetings were at the call of the Chair and perhaps a solution would be to set meeting dates early 
in the year so that members were given lots of advance notice.  MaryLynn stated she would take that 
feedback back to the Deans. 
 
Beth Wilson commented she had sat on the Business Advisory Committee and that members were all busy 
individuals who wanted to provide value.  She stated there must be a clear mandate and the agenda set to 
include brainstorming and provide the members’ the ability to provide input.  Beth thought that best 
practices of the various committees had already been looked at and the agendas are set with this mandate in 
mind. 
  
The items on the consent calendar were accepted as presented. 
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INTERIM FINANCIAL REPORT 
 
Vaso Vujanovic provided the report in Don Hargest’s absence.  He noted that the College was on target and 
projected a $3M surplus.  He advised that all business units were doing well and that enrolment and 
revenue targets were on track. 
 
DISCUSSION ITEMS 
 
Double Cohort Survey 
 
Margaret Greenley reviewed the results of the first Double Cohort survey released by the Ministry of 
Education.  This survey was conducted with students in Grade 10 (new cohort) and Grade 11 (old cohort) 
to provide information to assist the Ministry, school boards and schools in being better prepared to help 
students meet their goals after high school.   
 
Louise Farr questioned if we agreed with the numbers released in the survey.  MaryLynn replied yes.  Gail 
MacKenzie noted that this survey was one year old and she felt there had been a shift in students’ opinions.  
MaryLynn noted that the Ministry took 6 months to release this report and that Gail had advised previously 
that the first indication would be when students picked their credits in June.  We have asked the Ministry to 
release this data as soon as possible.  MaryLynn predicted we would have a 4 year impact.   
 
Bob Morine stated the new curriculum was more difficult than the old and asked how marks would be 
distinguished between the old and new cohort.  Gary said “a mark is a mark” and no inter-stream 
distinction would be made, adding that students “on the cusp” in either stream would be admitted.  Current 
data shows that the gap between the old and new curriculum is 1-2%.  Gail felt the weighting factor may 
not be acceptable and that general programs would be looked at as “on par” with the academic level 
programs.  She feels this is discriminatory for general level program students.  MaryLynn West-Moynes 
suggested that an update be given to the Governors re the issues and how we propose to address these.  It 
was agreed to do this at the March Board meeting.   
 
Action: Margaret Greenley to address Double Cohort general stream student issues at the March Board 
 meeting. 
 
Gail then asked about oversubscribed programs and how these would be affected.  As well, she noted that 
the graduating class in January 2004 may be as large as in June 2003 as some students would stay on to 
improve and/or get additional credits.  Margaret noted we had jump-start programs in January which could 
be increased. 
 
OSAP Default Measures  
 
Margaret Greenley reported that each year the Government assesses the rate.  She noted that Durham  
College’s rate was 16.4%, which was a reduction of over 2%.  Margaret stated there are a number of issues 
relating to default payments over which we have no control.  She advised we share the information our 
students receive regarding the repayment of OSAP loans.  Winnie Gordon suggested that an education 
session for students should be mandatory before they receive their loan cheque.   
 
REPORT FROM THE PRESIDENT 
 
SuperBuild Update 
 
Bob Strickert asked if it could be noted to-date what we intended to spend or what is the forecast to spend 
to the end point.  Gary replied this would be included in the next report. 
 
Action:  Bruce Bunker to include the above noted information in the next SuperBuild update. 
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Strategic Plan Progress Report – July – December 2001 
 
No comments and/or questions were noted. 
 
Advanced Care Paramedic Program Accreditation 
 
Bev Balenko advised that Durham was the only College in Ontario to have received accreditation.  She 
gave credit to Ralph Hoffman and stated this was especially impressive as the program had not yet been in 
operation for one full year. 
  
Loyalist’s and Centennial’s Objections to Durham’s Paramedic Program 
 
Bev advised that Loyalist had withdrawn their objections. 
 
Apprentice Tuition 
 
Bev felt there would be a short-term, negative consequence to charging tuition for apprentice programs, 
particularly in voluntary trades.  Gary advised we needed to set up an infrastructure to collect the fees.   
 
RPN Upgrading to RN 
 
MaryLynn West-Moynes advised that the entry point to practice in 2005 is a degree and not a diploma.  
Lakeridge Health Corporation and other agencies have a need to fast track the RPNs to an RN.  She 
commented that the hospital is very enthusiastic about this upgrading program and we would begin offering 
this in May. 
  
Ministry of Finance’s Pre-Budget Consultation – January 10, 2002 
 
Gary advised that the session was very well attended. 
  
REPORT OF THE CHAIR 
 
Upcoming Events: 
 
Doug reviewed the upcoming events:  ACAATO Conference, February 17 and 18; the Nominating 
Committee Meeting on Monday, February 25; and an Audit and Finance Committee Meeting on March 26.   
 
Alma Williamson 
 
Doug Wilson advised that the wife of former Governor Alex Williamson had passed away suddenly.  He 
stated the Board had sent a floral arrangement and that he and Gary had paid their respects.  He noted that 
the Board had received a thank you card from the family. 
  
ADJOURNMENT 
 
Meeting was adjourned at 7:50 p.m. 
 
 
 
 
________________________      _________________________ 
Doug Wilson, Chair      Gary Polonsky, President 
 


