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PUBLIC 

BOARD REPORT 
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In-Camera:      Decision   X 

  

 

DATE: April 10, 2013 

 

FROM: President Don Lovisa 

 

SUBJECT: Approval for Durham College 2013-2014 Business Plan 

 

A. Purpose 

 

To present the Durham College 2013-2014 Business Plan to the Board of Governors. 

  

B. Background 

 

The Business Plan allows Durham College to plan its operations for the fiscal year 

within the framework outlined in its Strategic Plan and its mission, vision and 

values. The Business Plan identifies to the public and provincial government the 

operational outcomes that the college expects to achieve in a given fiscal year. The 

Ministry of Training, Colleges and Universities (MTCU) uses the information 

provided in college business plans to advise and inform government planning and 

policy-making.  

 

Section 8 of O. Reg. 34/03 under the Ontario Colleges of Applied Arts and 

Technology Act, 2002 requires that Durham College make the Business Plan 

available to the public and submit it to the post-secondary accountability branch 

director, at the Ministry of Training, Colleges and Universities, by June 30 of each 

year. 
 

An annual Business Plan is a requirement of all Ontario colleges, as described in the 

Minister’s Binding Policy Directive 1.0 – Governance and Accountability, Business 

Plan. 

 

C. Discussion/Options 

 

The Business Plan was prepared with input, direction, review and guidance 

representing all departments and areas of operation on campus, led by the Durham 

College Leadership Team (DCLT).  

 

The 2013-2014 Business Plan is the first step in beginning to deliver upon the 

objectives of the newly approved Durham College 2013-2016 Strategic Plan, which 

was developed following input from more than 300 internal and external 

stakeholders. The Business Plan sets out a course for the year ahead that when fully 

realized, will strengthen the college operations in four key goal areas: 
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o Responsible, strategic growth;  

o Dynamic partnerships;  

o Student-focused teaching and learning; and 

o Core institutional priorities. 

 

Among other actions, the plan calls for the college to realize its enrolment target of 

10,000 full-time students two years ahead of schedule and set new strategic growth 

goals; further expand services, technology and learning strategies that best meet our 

students’ needs; continue to ensure strong financial results that appropriately mix a 

balanced budget with further investment in new faculty, staff and renovating our 

campuses; realize new partnerships and agreements that will see greater academic 

mobility and opportunities to work with industry for our students; and continued 

investment in the professional development and growth of our staff.   

 

This year’s plan is a more streamlined document than past plans, with 52 specific 

objectives across the four goal areas. Past plans have included a number of recurring 

items and a decision was made this year by the senior leadership team to generally 

focus on new initiatives or significant objectives that wouldn’t generally be 

considered the routine course of business. The plan is also being presented to the 

Board one month earlier than past years so that its approval aligns with the start of 

the fiscal year.  

  

Ultimate responsibility for delivery of the plan will be shared amongst the Durham 

College Leadership Team through the performance planning process, which will 

ensure consistency of leadership direction across all business operations for the 

coming year. Upon approval of the 2013-2014 Business Plan, the president’s 2013-

2014 performance plan will be developed to align with the Business Plan and 

presented to the Board’s Executive Committee on April 30 and then the full Board 

on May 8. The performance plans of the vice-presidents will consist of all objectives 

in the Business Plan that relate to their respective areas. 

 

The Board will receive two updates on the plan in the coming year as part of regular 

tracking and review, which will ensure goals are on pace for completion and 

remedial action taken if required. The college is expected to publish a report on the 

performance of this Business Plan, through its Annual Report by July 2014. 

 

D. Financial/Human Resource Implications 

 

The Business Plan goals will all be impacted by the college budget, which is being 

presented for approval by the Board of Governors at its April 10 meeting.  

 

E. Implications for UOIT (if applicable) 

 

There are four specific objectives that reference collaborations or partnerships to be 

realized with UOIT in the year ahead. 

 

F. Recommendation(s) 

 

That the Board of Governors approve the Durham College 2013-2014 Business Plan. 
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Introduction 
 
Durham College has firmly established itself as a community builder over its 45-year history. Given its vast range 
of academic programs and training – all determined in close partnership with employers – Durham College has a 
direct impact on the social and economic well-being of virtually every facet of its rapidly growing communities. 
 
That reputation and track record of post-secondary excellence will continue to grow in the coming year as the 
college achieves a number of significant milestones, including the exceeding (two years ahead of schedule) of its 
10,000 full-time post-secondary enrolment goal, the opening of its unique Centre for Food, the launch of a new 
strategic plan, and even more opportunities for students from every walk of life to pursue a quality post-
secondary education that results in rewarding careers post-graduation.   
 
The 2013-2014 Business Plan has been developed to build upon the significant momentum of the past few 
years, and also to begin the process of implementing the objectives established within the proposed Strategic 
Mandate Agreement (SMA) that was submitted to the provincial government in Fall 2012. The SMA was 
developed with feedback and input from more than 200 internal and external partners, including students, and 
has served as the basis for the college’s new Strategic Plan, which is being launched in Spring 2013. An 
additional 100 people were consulted in the drafting of the Strategic Plan, which serves as the high-reaching 
guide to the annual Business Plan. 
 
The college has set a series of objectives and activities for the year ahead that when fully implemented will 
ensure success within the four key goal areas of the Business Plan:  

o Responsible, strategic growth;  
o Dynamic partnerships;  
o Student-focused teaching and learning; and 
o Core institutional priorities. 

Taken together, realization of these four goals will allow growth in the college’s physical infrastructure and 
resources, its partnerships, the way it teaches, its human resources, and ultimately its reputation.    
 
The Durham College 2013-2014 Business Plan was approved by the Durham College Board of Governors at its 
April 10, 2013 meeting. 
 
Goals and Objectives 
 
While all objectives are important to realizing success of the Business Plan, it is also recognized that some are 
more complex, detailed and important to the college’s success than others. To capture the complexity of the 
goals and provide additional context for each, they have been identified on a scale of three: 

1. High complexity/importance, other factors and challenges exist and will impact on success. 
2. Moderate complexity/importance, other factors may impact on success. 
3. Low complexity/importance, challenges to success are not expected. 
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Business Plan goal: 
 
Responsible, strategic growth 
 
Durham College is Ontario’s fastest growing college and this rate of growth is projected to continue well into the 
future. It has realized this standing by offering high-quality programs, extensive supports and expertise in and 
outside the classroom, and a well-rounded student life experience. This growth has allowed the college to 
introduce new programs in fast-growing areas of the economy, extensively renovate campus to create new 
learning and social areas, and add dozens of new employees to better serve students. The year ahead will see 
the college grow in students, people, resources, reputation and partnerships, allowing it to continue to further 
its reputation as a college of choice. 
 

In 2013-2014 we will: Ranking 

Develop a new Strategic Enrolment Management plan for 2013-2016 that will allow the 
college to grow strategically beyond 10,000 students, while still considering its current 
space constraints.  

1 

Complete construction on the Centre for Food and welcome the first class of students in 
September 2013. 

1 

Complete a new campus master plan with UOIT that will allow both post-secondary 
institutions to grow strategically into the future.  

1 

Increase the college’s overall utilization of learning space by increasing the learning day 
from 8 a.m. to 6 p.m. to 8 a.m. to 9 p.m., where required.  

1 

Streamline the process for applying for credit transfer by implementing recommendations 
of the Credit Transfer Working Group.  

1 

Further access to student services by launching Q-nomy online appointment and event 
booking system. 

3 

Upgrade campus connectivity through investment in wireless technology at the Whitby 
campus and Simcoe building.  

3 

Determine stability and reliability of campus IT network through a network vulnerability 
assessment.  

3 

Respond to the growing demand for skilled employees by securing Technical Standards 
and Safety Authority (TSSA) approval and developing three new apprenticeship programs 
– Developmental Service Worker, Institutional Cook and Gas Fitter. 

2 

Implement Whitby campus three-year student services plan to support new programming 
model and increased student population. 

2 

Implement a mental health strategy, including new community partnerships, to support 
student success and safety. 

2 

Invest in the following IT software that will allow for additional resources that better 
support, understand and meet the needs of students:  

Banner Financial Aid 

2 

Banner Enterprise Data Warehouse 2 

Banner Operational Data Store 2 

Further communication channels with students by increasing the number of digital signage 
monitors in the Gordon Willey building by four and at the Whitby campus by three. 

3 
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Alignment to the Durham College 2013-2016 Strategic Plan: 
 Our Students – to provide students with the best possible learning experiences by offering new 

opportunities for experiential learning, fostering greater mobility within the post-secondary system and 
ensuring all necessary supports are in place.  

 Our Business – to be prudent stewards of all resources so that we are financially responsible, demonstrate 
good governance and are system leaders in making decisions that support outstanding teaching and 
learning.  

 Our Community – to ensure the college, in all its actions and decisions, is contributing to the economic and 
social prosperity of our communities.  

 
Business Plan goal: 

 
Dynamic partnerships 
 
Durham College is driven and energized by its partnerships. These partnerships allow the college to offer high-
quality education, enhance the economic and social well-being of its communities and provide financial support 
to students. The year ahead will see renewed emphasis on capitalizing on the unique relationship the college 
has with UOIT, spurring new ideas and growth in the community and helping small- and medium-sized 
enterprises innovate and flourish through applied research.  
 

In 2013-2014 we will: Ranking 

Develop a plan for the diversification of training and growth of Corporate Training 
Services.  

2 

Participate in the Core21 Incubation Centre to investigate new ways to benefit the 
college’s entrepreneurial students.  

3 

Working with UOIT, begin establishing a laddering model that will foster student mobility 
from apprenticeship to PhD.  

1 

Develop with UOIT and submit to government plans to fund construction of a joint health 
services centre proposal, Campus Library expansion and a new administrative office 
complex.  

2 

Pursue new funding opportunities with the Applied Research and Development (ARD) 
grant available through Natural Sciences and Engineering Research Council of Canada 
(NSERC) and the Technical Problem Solving (TPS) grant available through the Ontario 
Centres of Excellence (OCE) to do industry-led research partnerships with local businesses.  

1 

Pursue new fields of research in the agriculture/horticulture sector and initiate at least 
two research projects at the Centre for Food with anticipated FedDev funding. 

1 

Implement the $45,800 research project funded by the Higher Education Quality Council 
of Ontario (HEQCO) to pilot a student success ePortfolio across selected health programs. 
The project is designed to assess the development of essential employability skills by 
students. 

2 

Implement the $265,000 ONCAT-funded joint research project involving Durham College, 
George Brown College, UOIT, and Trent and Nipissing universities. The project is designed 
to assess the student experience and challenges in transitioning from college to university 
academic pathways. 

2 
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Implement the $123,000 ONCAT-funded research project designed to assess the 
effectiveness of Ontario college preparatory programs offered at Durham College. 

2 

Begin to implement the Durham Learning and Business Innovation Park (dLAB) plan by 
establishing a not-for-profit corporation with dLAB partners that will allow for the public 
launch of the project to advance the social and economic elements of the vision.  

2 

Support the importance of two-way student mobility by increasing by five per cent the 
number of UOIT graduates enrolling in Durham College programs from 192 in Fall 2011 
and Durham College students enrolling in UOIT programs from 215.  

2 

Develop a joint Durham College-UOIT marketing plan for academic pathways between the 
two institutions. 

3 

 
Alignment to the Durham College 2013-2016 Strategic Plan: 
 
Our Students – to provide students with the best possible learning experiences by offering new opportunities 
for experiential learning, fostering greater mobility within the post-secondary system and ensuring all necessary 
supports are in place.  
Our Business – to be prudent stewards of all resources so that we are financially responsible, demonstrate good 
governance and are system leaders in making decisions that support outstanding teaching and learning.  
Our Community – to ensure the college, in all its actions and decisions, is contributing to the economic and 
social prosperity of our communities.  
 

Business Plan goal: 
 
Student-focused teaching and learning 
 
The ways in which post-secondary education is delivered are changing all the time. From open courses available 
on the Internet, to hybrid and online courses traditionally delivered in a classroom and other approaches that 
support all students, teaching and learning continues to evolve. In the year ahead, Durham College will continue 
to look at how it can offer experiential learning opportunities to students, consider where new programs will 
meet emerging and growing needs and examine how to better utilize technology to improve the learning 
experience.  
 

In 2013-2014 we will: Ranking 

Realize a cumulative improvement of three per cent over 2013 in the five benchmark 
areas of the provincial government’s key performance indicator surveys. 

1 

Further leverage the tools available on DC Connect to assist faculty in the classroom by 
offering four training sessions through the CAFE. 

2 

Pursue opportunities for students to develop  portfolios through the investigation of an 
electronic tool.  

2 

Better utilize available space across the institution by completing the move of nine 
programs from Oshawa to the Whitby campus.  

1 

Engage 20 to 25 faculty in training and delivery of courses offered in a hybrid format that 
combines hands-on lab time with online learning and real-world experience in the field. 

2 

Begin the process of establishing uniform Communications course curriculum across all 
programs by mapping the current offerings and ensuring the uniform curriculum will meet 

3 
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the needs of the student population.  

Complete implementation of the Ontario Adult Literacy Curriculum Framework for 
Academic Upgrading.  

2 

Begin a process that will see the review and updating of 15 Durham College OntarioLearn 
courses to ensure they are relevant and meeting the needs of learners.  

2 

Establish principles of sharing with respect to educational learning objects, internally, and 
explore the establishment of an ‘exclusive’ sharing partnership with three other colleges. 

1 

Realize a successful Program Quality Assessment Process Audit (PQAPA) site visit by 
successfully meeting all six criteria.  

1 

Enter into a virtual reference library service with 10 other colleges that will expand the 
number of resources available to students 

2 

 
Alignment to the Durham College 2013-2016 Strategic Plan: 
 
Our Students – to provide students with the best possible learning experiences by offering new opportunities 
for experiential learning, fostering greater mobility within the post-secondary system and ensuring all necessary 
supports are in place.  
Our People – to capitalize on the vast experiences and expertise of our people and help them make the best 
possible contribution towards the student experience.  
Our Business – to be prudent stewards of all resources so that we are financially responsible, demonstrate good 
governance and are system leaders in making decisions that support outstanding teaching and learning.  
Our Community – to ensure the college, in all its actions and decisions, is contributing to the economic and 
social prosperity of our communities.  
 

Business Plan goal: 
 
Core institutional priorities 
 
Durham College has steadily grown its reputation as a post-secondary institution of choice over the past number 
of years. Each day, all employees live the college’s mission that the student experience comes first. Along with 
growing programs, developing new partnerships and furthering its approach to teaching and learning, Durham 
College will take a number of other actions in the year ahead that will ensure it is living its mission. These 
actions will further support the college’s students, people, approach to business and its impact in the 
community.  
 

In 2013-2014 we will: Ranking 

Expand the college’s part-time hiring project to all academic schools so as to realize 
greater support for associate deans, automation, and eliminate data duplication.  

3 
 

Launch an Accessibility for Ontarians with Disabilities Act (AODA) awareness campaign in 
Fall 2013 so that everyone in the campus community understands the importance of this 
legislation and being an inclusive college.  

3 

Complete three lockdown exercises that will help prepare the campus communities for 
safe and effective response to an emergency or crisis situation.  

2 

Prepare for and complete an employee engagement survey in Winter 2014 that will 
provide greater understanding of the needs of the college family.  

2 
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Produce and distribute a Health and Safety handbook/manual that will set out the specific 
expectations, responsibilities and requirements for all employees.  

3 

Develop a student mobile application that includes campus way-finding capabilities. 2 

Realize content integration between the employee intranet (ICE), MyCampus, digital 
signage, the external corporate website and social media. 

2 

Fully launch the I Heart DC committee and host one event per month, with a goal of 
further maximizing the student experience and creating an essence of appreciation and 
celebration on campus.  

2 

Create a stewardship program that will increase the engagement and involvement of 
college donors and alumni. 

3 

Complete the current $5 million fundraising campaign in support of the Centre for Food.  2 

Collaborate with Centennial College to raise $200,000 in support for the Pickering Learning 
Site.  

2 

Demonstrate fiscal responsibility by achieving a balanced budget.  1 

Demonstrate college system leadership through the establishment of a new tuition set-
aside fund that will be used to support the financial needs of international students.  

3 

Implement the Student Affairs office restructuring and expansion plan. 2 

 
Alignment to the Durham College 2013-2016 Strategic Plan: 
 
Our Students – to provide students with the best possible learning experiences by offering new opportunities 
for experiential learning, fostering greater mobility within the post-secondary system and ensuring all necessary 
supports are in place.  
Our People – to capitalize on the vast experiences and expertise of our people and help them make the best 
possible contribution towards the student experience.  
Our Business – to be prudent stewards of all resources so that we are financially responsible, demonstrate good 
governance and are system leaders in making decisions that support outstanding teaching and learning.  
Our Community – to ensure the college, in all its actions and decisions, is contributing to the economic and 
social prosperity of our communities.  
 

Challenges to the realization of Business Plan objectives 
 
The Durham College 2013-2014 Business Plan establishes four high-level goals and a series of measurable 
objectives designed to realize these goals. The success of the plan will be realized by the engagement of all 
faculty and staff, regular reviews of deliverables, reports to the Board of Governors and focused college 
leadership. 
 
As required by the provincial Minister’s Binding Policy Directive, colleges must identify potential challenges to 
realizing success with the business plan. There are a few potential challenges outside the control of Durham 
College that may impact the achievement of one or more deliverables. 
 
These include: 

 Competition – with Durham Region the fastest growing area of the GTA and with Durham College’s 
enrolment growth at higher levels than any other in the system, other colleges may target the region for its 
recruitment. 
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 Derivative interest – large fluctuations with interest rates could challenge the budget and impact the 
delivery of objectives. 

 Economic climate – continued slow economic growth and competing demands for fundraising dollars in the 
community could have an impact on achieving fundraising targets. 

 Enrolment – failure to realize enrolment targets, both domestically and internationally, would impact on the 
college’s budget and its long-term expansion plans. 

 Funding levels – less than budgeted or anticipated funding would result in the college not being able to fully 
deliver its agenda. 

 Government priorities – A change in provincial government leadership could result in changes to funding or 
policy priorities and impact on the college’s ability to balance its budget. 

 Outside contractors – unexpected delays or failure to meet agreed-upon timelines could result in projects 
being delayed and impact on related plans. 

 Provincial approvals for new programs – failure to receive ministry approval and/or related funding would 
impact on the introduction of new programs. 
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2013-2014 OPERATING & CAPITAL BUDGETS 
April 10, 2013 
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2013-2014 OPERATING & CAPITAL BUDGETS 

o Significant funding reductions 

o Budget provides funding for: 

• Expanding college programs and operations 

• Securing and improving the quality of academic programs and 
student services 

• Supporting curriculum renewal and new program development 

• Supporting the business plan priorities 

o Fifth consecutive balanced budget since 2009-10 

 

Durham College presents a balanced budget 

2 
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2013-2014 OPERATING & CAPITAL BUDGETS 

Significant funding reductions in 2013-2014 

o Decrease in the operating grant 

o Introduction of international student recovery 

o Gradual elimination of “Small, Northern, Rural” grant  

o Reduction in tuition fee increase 

Total impact of funding reductions is $0.9 million 

Impact of reduced tuition fee increase is $0.5 million 

3 
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2013-2014 OPERATING & CAPITAL BUDGETS 
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$5.2M $7.2M 

Impact of flat/decreasing operating grant is $5.2 million in 
2013-2014 and $7.2 million in 2014-2015  

4 

(*) GPOG: General Purpose Operating Grant 
(**) WFU: Weighted Funding Unit 
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2013-2014 OPERATING & CAPITAL BUDGETS 

• Eleven new post-secondary programs 

• Fall semester enrolment increases to 9,926 students 

• Fifteen new faculty and twenty staff 

• Centre for Food is operational in fall 2013 

Despite funding reductions, 2013-2014 

budget supports college expansion 

5 
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2013-2014 OPERATING & CAPITAL BUDGETS 

• Architectural Technician 

• Architectural Technology 

• Broadcasting for Contemporary Media 

• Contemporary Media Design 

• Culinary Management 

• Electrical Techniques 

• Information Systems Security – Computers and Networking 

• Mechanical Techniques – Plumbing 

• Occupational Therapist Assistant/Physiotherapist Assistant 

• Project Management 

• Special Events Planning 

Eleven new programs 

6 
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2013-2014 OPERATING & CAPITAL BUDGETS 
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• 245 (6.2%)  increase in GPOG(*) funded students including 257 from new programs  

• Second career students remain stable at 150 

• 530 Collaborative Nursing Degree program students 

• 350 international students represent 16.3% increase from previous year 

• 1,303 apprenticeship, 722 academic upgrading,1,800 secondary school students and  
19,000 continuing education registrants (not included in the chart). 

Continuing enrolment growth 

7 
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2013-2014 OPERATING & CAPITAL BUDGETS 
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Despite funding reductions and enrolment growth, the college has 

been able to grow budgeted per-enrolment spending in key areas 

8 
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2013-2014 OPERATING & CAPITAL BUDGETS 

• Enrolment growth: GPOG  funded enrolment increased by 43% 
between 2009 and 2013. Associated grant increase was 23% 

• International education: Contribution from international 
education improved from a deficit of $0.2 million in 2009 to a surplus 
of $2.9 million in 2013. 

• Ancillary revenues: Contribution from ancillary operations 
increased by $1.3 million between 2009 and 2013  

• Non-core operations: Cost per enrolment in non-core operations 
decreased by 15%  

How does this happen?  

9 
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BUDGET ASSUMPTIONS 

Budget variable Assumption 

Operating grants 
Funding for base and growth funding units according to the 
current formula with the decrease of $41 per weighted 
funding unit. 

Tuition fees 
3 % overall increase for all programs in line with the tuition 
fee policy 

Salaries and benefits 

• Faculty: adjustment for step increases 

• Contract faculty: no change from the previous year 

• Support staff: 1.75 % collective agreement plus step 
increases  

• Administration: Increase for progress in pay band based 
on performance 

Annual cost of interest 4.0 % per annum 

10 
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OPERATING BUDGET 
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$’0001 
Actual  

2011-12 
Forecast 
2012-13 

Budget 
2013-14 

Variance 
Budget to 
Forecast 

Total academic revenues 95,408 101,752 106,778 5,026 

Total academic expenses (62,162) (67,021) (69,952) (2,931) 

Academic contribution 
Contribution margin 

33,246 
34.8% 

34,730 
34.1% 

36,826 
34.5% 

2,094 
NA 

Net funds allocated for services (27,108) (29,112) (32,571) (3,459) 

Ancillary operations 7,820 7,990 8,442 452 

Corporate revenues/(expenses) (56) (1,661) 85 1,746 

Net amortization expense (7,754) (8,422) (8,551) (130) 

Interest expense (4,168) (4,199) (4,232) (33) 

Derivatives gain/(loss) (1,698) 0 0 0 

In-year surplus/deficit) 282 (673) 0 673 
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CAPITAL BUDGET 

Total capital budget is set at $6.8 million, of which $5.2 million will be sourced from 
the college’s operating cash flow 

12 

$’000 
Investment 

($’000) 

Academic 1,218 
CISCO server upgrades, IT equipment for the School of 
Business, lab for  the Fire and Life Safety Systems 
program, lab for OTA/PTA program, boiler installation 

Student services and general 
administration 

541 
New electronic medical records system, code blue 
stations and CCTB enhancement, internal branding, a 
new recruitment booth and a transport truck 

Information Technology 2,100 
Implementation of Banner financial aid and ODS/EDW 
systems, Whitby ICT upgrade, Wifi network controller 

Facilities 2,650 
Renovations to the Gordon Willey building A wing 1st 
floor and daycare space at Campus Corners, 
additional parking lot in Whitby 

Residence renovations 215 
Renovations at  Simcoe Village. Funded from the 
residence reserve. 

Accessibility pool  100 Pool budget for accessibility improvements 

Total 6,823 
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CENTRE FOR FOOD 

$’000 2011-12 2012-13 2013-14 2014-15 Total 

Fundraising 1,322 1,759 1,870 811 5,762 

Property sales 1,850 0 6,500 0 8,350 

Short-term borrowing 0 0 4,075 (1,200) 2,875 

Total Funding 3,172 1,759 12,445 (389) 16,987 

Project spending (684) (7,353) (9,963) 0 (18,000) 

Balance 2,488 (5,594) (2,482) (389) (1,013) 

Cumulative balance 2,488 (3,106) (624) (1,013) 

Total $10 million spending is projected for  the Centre for Food by October 2013 

Centre for Food is opening in fall 2013 

13 
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CASH FLOW $’000 

Cash flow from operations 8,552 

Cash flow from working capital 475 

Investing activities (16,571) 

Deferred contributions 3,295 

Cash flow from sale of properties 6,500 

CFF borrowing 4,075 

Re-payment of long-term debt (3,093) 

Net cash flow 3,233 

• Cash flow projection shows a net inflow of $3.2 million due primarily 
to the Centre for Food project funding  

• The college has a total of $11 million line of credit.   
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RISKS 

Assessed risks with 2013-2014 budget 

o Domestic and international enrolment targets 

o Tuition revenues and Tuition Set Aside 

o A few programs in the School of Skilled Trades, Apprenticeship and 
Renewal Technology 

o Shared services overhead 

15 
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CONCLUSION 

• Durham College presents a balanced 2013-14 budget. The fifth consecutive 
balanced budget since 2009-10. 

• Budget supports the college’s business plan priorities 

• Centre for food opens in fall 2013 

• Enrolment reaches 10,000 students; two years ahead of its target 

• Budget supports the expansion of the college with eleven new programs and 
new hires of fifteen faculty and twenty staff  

• Budget funds $6.8 million of capital expenditures for regular projects and $10 
million for Centre for Food. $4.1 million borrowing  will be utilized for Centre for 
Food construction. 

• Budget allows for $3.1 million reduction in the long-term debt. 

16 
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QUESTIONS? 
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MINUTES OF THE PUBLIC  

MEETING OF THE BOARD OF GOVERNORS  
 

Date of Meeting: 

 

Location: 

 

Wednesday, March 13, 2013 

 

Community Room, Gordon Willey Building, A144 

 

Members Present: Franklin Wu, Chair 

Ron Chatterton, Vice-Chair 

Thomas Coughlan 

Garry Cubitt  

Kevin Dougherty 

Joanne Dykeman 

 

Darren Fisher 

Don Lovisa, President 

Mary Simpson 

Sanjay Surendran 

Pierre Tremblay 

Jennifer Clark, Secretary 

 

Members Absent: Michael Newell 

 

 

Invited Guests: Hanna Elkington, Police Foundations student, accompanied by 

Stephanie Ball, Dean, School of Justice and Emergency 

Services 

Fabiola Longo, Nursing Professor/Year One Coordinator, DC & 

UOIT Collaborative Bachelor of Science in Nursing program and 

Jennifer Percival, Associate Professor and Associate Dean – 

Programs, Faculty of Business and Information Technology, 

UOIT 

Nancy Lawrence, Project Lead, PEQAB degree proposals. 

 

Staff: Scott Blakey 

Tony Doyle 

Margaret Greenley 

 

Nevzat Gurmen 

Donna MacFarlane 

Judy Robinson 

 

1.        CALL TO ORDER 

With quorum present, Chairman Wu called the meeting to order at 6:00 p.m. 

 

2.        INTRODUCTION OF GUESTS 

D. MacFarlane introduced invited guests Hanna Elkington and Stephanie Ball, 

Fabiola Longo and Jennifer Percival, and Nancy Lawrence.  
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3.        ADDITIONS/DELETIONS TO THE AGENDA 

There were no additions or deletions to the agenda. The order of business was 

revised to accommodate guests’ schedules, with item 6.1 Student Pathways - DC 

and UOIT Examples from ONCAT Conference being addressed first.  

 

4.        CONFLICT OF INTEREST DECLARATIONS 

Governors Cubitt and Simpson each declared conflicts of interest regarding items 

13.1.1 Audit and Finance Committee Report 6 and 15.1 Ancillary Fees. 

 

5.        PRESENTATIONS 

5.1.    Impossible2Possible Botswana Expedition  

Hanna Elkington recounted her experience running across the Kalahari desert to 

deliver education on the biodiversity, people and politics of the region to students 

around the world via the Internet and to challenge herself. Each day the 

participants in the Impossible2Possible Botswana Expedition produced an 

educational module, all the while combating exhaustion, dehydration and injury. It 

was a tremendously rewarding experience emphasizing the importance of 

teamwork, contributing to great personal growth and awareness, and building a 

better understanding among youth of an area that many will never have the 

opportunity to visit in person.  In addition to her studies in the School of Justice 

and Emergency Studies, Hanna works for the Durham Regional Police Service 

as a youth coordinator.  

 

5.2.    Student Governor Elections Process (S. SURENDRAN) 

Governor Surendran shared insights into his experience as student governor, 

emphasizing the importance of the mentoring program linking seasoned 

governors with new governors and the importance of increasing awareness of the 

work of the board and the role of the student governor among Durham College 

students. Seven students have been nominated to run in the student governor 

elections for 2013-2014.  

 

6.        GENERATIVE DISCUSSION 

6.1.    Student Pathways - DC and UOIT Examples from ONCAT Conference 

Fabiola Longo and Jennifer Percival presented their research into the 

experiences of students and advisors in a college-university pathway program 

using the DC-UOIT B.Com pathway as a case study.  

 

In response to questions, it was noted that DC and UOIT are 4-5 years ahead of 

other colleges in the province in developing pathways programs; there is strong 

support for pathways programs from the government; other colleges do not have 

the same ability as Durham College to develop pathways programs; pathways 

students are more motivated than traditional stream students; biggest challenge 

for pathways students is identifying the oral and written communications 
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expectations in the university courses. The most significant surprise experienced 

by the research team was that high schools don’t seem to know anything about 

the pathways programs.  

 

7.        CONSENT AGENDA 

Item 13.1.1 was removed from the Consent Agenda, due to the conflict of interest 

of governors Cubitt and Simpson.  

 

Moved by Governor Cubitt    Seconded by Governor Simpson 

THAT items 8.1, 12.1, 13.2.1, 13.3.1, and 14.1 be approved as part of the 

consent agenda. 

CARRIED 

 

8.        APPROVAL OF PREVIOUS MINUTES 

8.1.    Minutes of the public Meeting of the Board of February 13, 2013 

Approved through consent agenda. 

 

9.        ACTIONS ARISING FROM PREVIOUS MINUTES 

There were no actions to address arising from previous minutes. 

 

10.      CHAIR`S REPORT 

Advocacy cards with key messages and information for governors to use when 

speaking with business and community leaders, produced at the suggestion of 

Vice-Chair Chatterton were distributed to governors. The 2013-14 View Book and 

2011-12 annual report from the Library were also distributed for information. 

Governors were encouraged to use the advocacy cards whenever possible; they 

have been produced in large quantity and more are available through the Board 

Secretary. 

 

10.1.    Co-populous Governance 

As there is unfinished business to discuss regarding co-populous governance, 

this item was reserved for the in-camera session.  

 

10.2.    Attendance at the 2013 ACCC Conference 

Chairman Wu summarized the Board Report; noting that the Chair and Vice-

Chair determined that the opportunity to attend the conference should be 

extended to governors as follows, in declining order of priority: Chair of the 

Board, Vice-Chair or incoming Chair of the Board, Board Secretary, Committee 

Chairs who have not attended previous Association of Canadian Community 

Colleges conferences; first-year governors; remaining governors who have not 

attended previous ACCC conferences, and finally, through a random draw by the 

Chair or Vice-Chair. There were no questions or comments.  
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Moved by Governor Tremblay   Seconded by Governor Fisher 

THAT the Board of Governors approves the selection criteria for the ACCC 

Conference as outlined above. 

CARRIED. 

 

11.      CO-POPULOUS GOVERNORS' REPORT 

Governor Tremblay noted that he and governors Cubitt and Newell comprise the 

co-populous governors of both Durham College and UOIT. In the role of co-

populous governor, Governor Cubitt reports at the UOIT Board meetings and 

invites the others to do the same at our meetings.  

 

There are six new members on the UOIT Board; a new Secretariate, headed by 

Cheryl Foy, university secretary and general counsel that will allow the university 

to focus more on governance; and a new Vice-President, External Relations, 

Susan McGovern. Provost Richard Marceau is leaving for Memorial University. 

Key constraints as identified by UOIT Chairman Larry Seeley include a shortage 

of wet lab space and a need to increase funding for graduate students. UOIT 

President McTiernan asked Governor Tremblay to provide an overview of the 

College’s and UOIT’s plans and challenges regarding the Tennis Centre. UOIT 

has established a community advisory working group to determine opportunities 

to leverage the Windfield Farms property. Prior to Board meetings, UOIT 

governors tour a part of the campus and meet faculty and staff; very informative 

and helpful.  

 

The co-populous governors’ report will now be a standing item on the Durham 

College Board of Governors meeting agenda. 

 

12.      PRESIDENT`S REPORT 

12.1.    President's Report 

Received through the consent agenda. 

 

12.2.    Advocacy Letters 

President Lovisa confirmed that although colleges receive 28.7% of the total 

operating funding for post-secondary education, they are being required to 

shoulder 44.3% of the budget reductions. Letters by the President and jointly by 

the Chair and Vice-Chair were sent to engage ministers and MPPs in dialogue 

about the challenges that the cuts are causing. This is an ongoing issue and 

needs continued advocacy. 
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13.      COMMITTEE REPORTS 

13.1.    AUDIT AND FINANCE COMMITTEE  

13.1.1.  Audit and Finance Committe Report 6 of March 5, 2013 

Moved by Governor Tremblay  Seconded by Governor Fraser 

THAT the report and recommendations of the Audit and Finance Committee 

Meeting of March 4, 2013 be approved.    

CARRIED. 

 

Governors Cubitt and Simpson abstained from voting. 

 

13.2.    EXECUTIVE COMMITTEE 

13.2.1.  Executive Committee Report 4 of February 28, 2013 

Approved through the consent agenda. 

 

13.3.    GOVERNANCE REVIEW COMMITTEE 

13.3.1.  Governance Review Committee Report 2 of March 5, 2013 

Approved through the consent agenda. 

 

13.4.    NOMINATING COMMITTEE 

There was no report from the Nominating Committee. 

 

14.      CONTINUING BUSINESS 

14.1.    Program Advisory Committee Minutes 

Received through the consent agenda. 

 

14.2.    Durham College Degree Development Update 

J. Robinson invited Professor Nancy Lawrence to present the status report on the 

development of baccalaureate degree programs at Durham College; last update 

was May 2012. The College has identified four areas for applied baccalaureate 

degree development – behavioural management, health care technology 

management, clinical research management and paralegal studies. N. Lawrence 

summarized the process that the College must follow to obtain approval from the 

Postsecondary Education and Quality Assurance Board (PEQAB) and identified 

where in the process the College is with each of the first two degrees in 

development. The goal is to bring the behavioural management and health care 

technology management degree proposals to the Board for approval in 

November 2013. 

 

In response to questions, N. Lawrence noted that universities can approve their 

own new degree programs through their senates; colleges do not have senates 

and must follow the process set by MTCU. One of the ways used to ensure that 

college degrees have the equivalent rigour as university degrees is the 

requirement for review of degree proposals and full curriculum by university 
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professors to ensure they meet government criteria. Key differences between 

college baccalaureate degrees and university baccalaureate degrees include the 

applied nature and more specific focus of college degrees. Twelve other colleges 

across the province offer BA and BSc programs; the government requires 

colleges to focus on niche markets and not duplicate degree offerings; colleges 

must show market demand for graduates. Admission standards for international 

students will be the same for the college degrees as for university degrees. 

 

Moved by Governor Dougherty   Seconded by Governor Fraser 

THAT the Board of Governors receive the report on Durham College 

Baccalaureate Degree Update for information.  

CARRIED. 

 

 

Moved by Governor Chatterton   Seconded by Governor Simpson 

THAT the meeting recess for 10 minutes. 

CARRIED.   

 

At 8:18 p.m. the Chair called the meeting back to order. 

 

14.3.    Program Quality Assurance Process Audit (PQAPA) Update  

J. Robinson screened a video describing the process and preparation status of 

the college for the upcoming PQAPA site-visit by external auditors April 2-4, and 

then showed the newly launched PQAPA micro-site. Access to the micro-site will 

be made available to governors. The micro-site is a creative approach to the 

requirement for in-depth documentation and will provide easier and wider access 

to the important information it contains; information will also be used for the 

college’s upcoming accreditation. Preparation for the audit has been a huge 

amount of work, involving all aspects of the College. The on-site audit team will 

want to speak with some of the governors.  

 

14.4.    Strategic Plan Update  

D. MacFarlane summarized the process of developing the 2013-2016 strategic 

plan and its content. The plan was developed with significant consultation with 

individuals from all areas of the college and community. It builds on the college’s 

strategic mandate agreement submitted to MTCU in late summer 2012, includes 

a more concise vision statement developed with extensive input from the Board, 

streamlined values that are more reflective of the current post-secondary 

environment, and retains the mission and four pillars established in the 2010-

2013 strategic plan as they so appropriately reflect the purpose of the college.  
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Moved by Governor Cubitt   Seconded by Governor Chatterton 

THAT the Board of Governors approves the Durham College 2013-2016 

Strategic Plan.  

CARRIED. 

 

14.5.    Advocacy Cards 

Multiple copies of the new Advocacy cards were distributed to the governors.  

 

15.      NEW BUSINESS 

15.1.    Tuition and Ancillary Fees  

MTCU has not yet released the tuition fee framework; only ancillary fees can be 

addressed at this meeting; tuition will be brought forward later this spring. The 

Finance and Audit Committee has reviewed the proposed increase in ancillary 

fees and recommends approval by the Board.  

 

The proposed increases fall within the Durham College protocol negotiated 

between the Board and the Student Association, with one exception. The 

Durham Region Transit increase of $7.00 in the cost of UPASS is greater than 

the agreed upon cost of living increase. The Student Association was advised of 

this, and the fact that this increase is not a College-controlled increase, but a 

flow-through of a regional government-controlled increase. There were no 

increases to the health plan, dental plan, student association, student centre or 

copyright fees.  

 

In response to questions, items included in ancillary fees and increases are 

proposed by the college to a panel of students from the Student Association. 

 

Moved by Governor Spring           Seconded by Governor Surendran 

THAT the Board of Governors approves the 2013-14 compulsory ancillary 

fees as presented in Appendix A, to be appended to the minutes.  

CARRIED. 

 

Governors Cubitt and Simpson did not vote. 

 

16.      OTHER BUSINESS 

There was no other business. 

 

17.      INQUIRIES AND COMMUNICATIONS 

There were no inquiries or communications to be addressed by the Board. 

 

18.      UPCOMING EVENTS 

Chairman Wu drew governors’ attention to a number of in-progress and 

upcoming Durham College initiatives and events.  
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He went on to note that the Board addresses items of corporate business 

respecting human resources, litigation or contractual matters, items of 

confidentiality covered under the Freedom of Information and Protection of 

Privacy Act (FIPPA) and matters determined by the Board to be confidential to 

the College, in-camera and called for a motion for the meeting to move in-

camera.  

 

Moved by Governor MacKay   Seconded by Governor Tremblay 

THAT, under Durham College by-law No. 1(11-001), the Board of Governors 

move in-camera to discuss six items under Section 22.3 (a) items of 

corporate business respecting human resources, litigation or contractual 

matters, and one item under Section 22.3 (c) any matter determined by the 

Board to be confidential to the College. 

CARRIED. 

 

 

The in-camera session concluded at 9:47 p.m. 

 

Moved by Governor Raetsen-Kemp  Seconded by Governor Fraser 

THAT the March 13, 2013 meeting of the Board of Governors adjourn at 

9:48 p.m. 

CARRIED. 

 

 

 
 

Franklin Wu 
Chair 

 
Jennifer Clark 

Secretary 
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Appendix A 

   
Mandatory Ancillary Fee Type 2012/13 2013/14 

Student Association $102.31  $102.31  

Health Plan $105.53  $105.53  

Dental Plan $88.13  $88.13  

Athletic Complex Membership Fee $33.15  $33.55  

Intercollegiate Athletics $34.31  $34.72  

Student Assistance Program $12.28  $12.43  

Student Handbook $5.52  $5.59  

Student I.D. $16.57  $16.77  

Information Technology (IT) Services $178.72  $180.86  

Student Centre $58.51  $58.51  

Security (24 hr access to computer lab) $24.91  $25.21  

Campus Radio Station $10.77  $10.90  

Athletic Centre Expansion Fee $157.83  $159.72  

U Pass Transit Fee $147.00  $154.00  

Graduation Fee (all 1st year and direct entry students) $32.65  $33.04  

Copyright Fee $3.38  $3.38  

Total $1011.57 $1,024.65 

    

Notes:   

 Health and Dental insurance plan fees are estimates.  Actual fees will be determined and confirmed by 
the insurer. 

 Students may opt out of the Health and Dental plans at the Student Centre with proof of medical 
coverage.  

 International students pay an additional $560.00 for Health and Dental insurance coverage. 
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BOARD REPORT 

 

 

        Action Required: 

 

Public:        Discussion  

In-Committee:       Decision  

  

DATE: April 10, 2013 

 

FROM: Don Lovisa 

 

SUBJECT: President’s Report 

 

Our Students:  

 

Durham students earn awards for social innovation 

  

 Our students continue to impress us with their creativity and innovation. The 

latest example was the recent Durham Ideas Den 2013, hosted by the 

Community Innovation Lab in collaboration with Durham College. The Den 

saw teams of post-secondary students work together to generate ideas for 

solutions to complex community problems based on five key themes: 

Engagement of youth; Enhanced transportation systems and alternatives; 

Poverty; Image of our region; and Climate change. More than 100 

submissions were received, 25 teams were shortlisted as semi-finalists and 

six teams were invited to pitch for the top three awards at the final 

competition hosted by Durham College. Durham College teams took home the 

top three prizes. The Den generated some outstanding ideas for discussion 

that will no doubt make an impact in our community.  

 

Thousands arrive to learn about the Durham difference 

  

 Approximately 4,700 prospective students, their parents, other family and 

friends arrived at our Oshawa, Whitby and Pickering locations recently, to 

learn all about why Durham College should be their post-secondary home in 

September. Our annual spring open house is such a positive, high-energy day 

where we provide details about programs, labs, classrooms, services, student 

life opportunities and Durham College in general to prospective students as 

they get ready to make their choice for the fall. I was told often by our guests 

that our open house far exceeds any other in the system and I can safely say 

it is due in large part to the hundreds of our staff and current students who 

volunteer their time to make it possible.  

 

Our People: 

 

Marketing campaign matters to judges 

 

 We were very pleased to learn the college’s Communications, Marketing and 

External Relations department had earned two awards in the recent Higher 
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Ed Marketing Report’s 28th Annual Educational Advertising Awards. The 

department’s ‘What Matters to You?’ campaign earned the Gold Award for 

Newspaper Advertising/Series, Category 3: School with 5,000-9,999 students, 

and a Merit award in the Social Media category for the same campaign. 

These awards represent the largest educational awards competition in North 

America, with nearly 3,000 entries received this year from more than 1,000 

colleges, universities and secondary schools from across the world. The 

campaign was a multi-platform recruitment tool to support programs seeing 

low enrolment numbers and was executed through a number of different 

media. 

 

College employees do their part for the Earth 

 

 The college celebrated Earth Day once again this year with our Sustainability 

Committee hosting a series of events and activities on campus last week. A 

number of college partners set up information booths to raise awareness of 

sustainable practices, products and services during the second annual event, 

including Smart Commute Durham, which was encouraging faculty and staff 

to take transit rather than drive to work each day. The day also featured 

campus sustainability achievements and success stories. We are very pleased 

to see our faculty and staff embracing the sustainable message in greater 

numbers all the time.  

 

Our Business: 

 

PQAPA panel impressed with Durham 

 

 Our Program Quality Assurance Process Audit site visit wrapped up last 

week with very good preliminary feedback about Durham College and our 

commitment to quality assurance. We were very pleased to have three 

auditors with us April 2 to 4 and to share with them detailed information 

about our programs, including four selected for detailed review, and our 

services. Preparation for this visit requires months of work and collaboration 

across a number of departments and I’m so very pleased with the attention to 

detail and innovative ways that we prepared all staff for the visit and the 

importance of this once-every-five-year process. We will now await more 

formal feedback from the audit panel.  

 

Federal budget 

 

 I was very pleased to be invited by Finance Minister Jim Flaherty to be in 

Ottawa for the reading of his recent federal budget. It was particularly 

rewarding as the budget placed so much emphasis on creating a strong, 

skilled economy. Colleges have a leading role to play in delivering on this 

priority. Of particular note is a proposal to encourage the use of apprentices 

for infrastructure projects receiving federal funding. This is an idea that I 

have consistently supported as being important to addressing apprenticeship 

system challenges, including during a recent meeting with Federal Minister 

of Human Resources and Skills Development Diane Finley. A strong skilled 

economy is critical to our country’s economic well-being moving forward. 
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Our Community: 

 

Students offer heartfelt thanks to donors  

 

 Durham College students are very fortunate to have so many committed 

partners. We are reminded of that each year through our annual Student-

Donor evening on campus, which provides students who’ve received financial 

assistance for their education with an opportunity to offer a first-hand thank 

you to their donors. It is rewarding to see our students and donors interacting 

and learning more about how these gifts make all the difference in the world. 

In 2012-2013, more than $1.6 million was donated to Durham College-

endowed bursaries, allowing students to pay for essential items such as 

laptops, textbooks, supplies or daily expenses like food or clothing. 

 

Durham College continues to attract attention of the Irish 

 

 We hosted two more Irish colleagues over the past month as we continue to 

strengthen our ties with the members of the Institutes of Technology Ireland 

(ITI) and our general relationship with Irish post-secondary institutions. 

Brendon Murphy, president of the Cork Institute of Technology, was on 

campus recently meeting with a number of our senior leaders, while Noreen 

Carney, international relations co-ordinator from Dundalk Institute of 

Technology, also visited. These relationships continue to be a priority for us 

as we work with UOIT on establishing a post-secondary laddering model 

similar to the ITI’s successful program.  

 

Representing Durham College at: 

 

 Greater Oshawa Chamber of Commerce Corporate Challenge; 

 TD Insurance Meloche Monnex The Art of Business evening; 

 From Rouge with Love Gala in support of the Rouge Valley Health System; 

 Committee of Presidents Executive committee meeting; 

 Committee of Presidents meeting;  

 Student Association annual appreciation lunch;  

 Farewell celebration for outgoing-UOIT Provost Richard Marceau; and 

 Ajax-Pickering Board of Trade’s transportation round-table discussion. 
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THE AUDIT AND FINANCE COMMITTEE, AS A RESULT OF ITS 
MEETING HELD ON APRIL 3, 2013 REPORTS AND RECOMMENDS AS 
FOLLOWS: 

 
1.    2012-13 Operating and Capital Expenditure Budgets and Cash Flow 

Projection Report, as of February 28, 2013  

The Committee received this report from management for information, and 

summarizes it as follows. The College is forecasting a projected operating deficit at 

year-end of $672,000. The deficit increase results largely from the recall of a $200K 

grant by the Ministry of Training, Colleges and Universities, and less savings than 

anticipated in academic operating expenses. This projected deficit will be managed 

primarily by the spending freeze that was instituted last month. Capital spending is 

forecasted to be slightly less than budgeted. Cash flow has been negatively 

impacted by delays of some key revenue generating initiatives until fiscal 2013-

2014. 

 

2.    Whitby Phase III Expansion Project Status Update  

The Committee received the report as of March 20, 2013 from management for 

information. Construction is on schedule and on budget. 

 

3.  2013-2014 Operating and Capital Budgets 

Management presented the 2013-14 operating budget, noting that with enrollment 

growth and through collaborative examination of all revenues and expenses with the 

academic schools and service departments, it is a balanced budget. The goal was 

to create a budget supporting growth in students as well as growth in staffing to 

accommodate the new programs.  

 

Key challenges faced in preparing the budget include a decrease in the operating 

grant per funding unit; introduction by MTCU of a fee recovery and tax relating to 

international students and, the elimination over the next two years of the College’s 

Small, Northern, Rural grant. Further challenges to balancing the budget were:  a 

decrease in the tuition fee allowable increase from 5% to 3%, the introduction of 

eleven new programs, additional lease expense for the former daycare space at 

campus corners and the annualized lease expense for the Pickering learning site. 
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Despite the challenges, the 2013-14 budget includes the increase in domestic 

enrolment by 6% and introduction of 11 new programs, and hiring of new faculty 

and staff members, largely in support of these programs. Relative to other colleges, 

growth puts Durham College in a good position as we receive more grant funding, 

although less per student than previously received. 

 

Key components of the capital budget include upgrades to servers and computer 

equipment, new labs, new equipment, and new survey tools for a variety of schools 

and departments, implementation of new enterprise systems, infrastructure 

renovations and continued construction of the Whitby Phase III Centre for Food.  

 

In addition to the traditional seasonality of revenue and expenditure, cash flow in 

2013-2014 will be impacted by initiatives delayed from 2012-2013.  

 

The Committee congratulated the College on meeting the challenge of preparing a 

balanced budget and on presenting it so well.  

 

The Committee recommends approval of the 2013-14 operating and capital budgets 

by the Durham College Board of Governors.  

 

All of which is respectfully submitted, 
 
 
 
Mary Simpson, Chair 
Audit and Finance Committee 
April 5, 2013 
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OF MARCH 27, 2013 TO  

THE DURHAM COLLEGE BOARD OF GOVERNORS FOR 
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THE EXECUTIVE COMMITTEE, AS A RESULT OF ITS MEETING HELD 
ON MARCH 27, 2013 REPORTS AS FOLLOWS: 

 
1. Whistle Blower Policy 

No whistle blower complaints were received during the period of March 28, 2012 to 

March 27, 2013.  

 

2. Joint Meeting of the Durham College and UOIT Boards of Governors 

A joint meeting of the Boards of Governors of Durham College and UOIT will be 

scheduled for fall 2013, following the same structure as last year. Focus will be on 

pathways, featuring presentations by students, and on research, featuring 

presentations by faculty the College and UOIT conducting research together.  

 

All of which is respectfully submitted, 

 
Franklin Wu, Chair 
Executive Committee 
April 8, 2013  
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PUBLIC NOMINATING COMMITTEE REPORT NO. 2 OF THE 
MEETING OF MARCH 18, 2013 TO THE DURHAM COLLEGE 

BOARD OF GOVERNORS FOR CONSIDERATION AT ITS PUBLIC 
MEETING HELD APRIL 10, 2013 

 

 

THE NOMINATING COMMITTEE, AS A RESULT OF ITS MEETING 
HELD ON MARCH 18, 2013 AND THROUGH SUBSEQUENT 
DISCUSSION REPORTS AND RECOMMENDS AS FOLLOWS: 
 

1. A process was set to manage the review of the many applications 
received for the four upcoming external governor vacancies on the Board, 
ensuring the primary focus is on the relevance and level of skills and 
expertise in the specified sectors. A short-list of applicants representing 
the specified sectors will be identified and invited for interviews. Interview 
and reference check questions have been confirmed.  
 

2. The procedure used last year for electing board officers worked well and 
the Committee will proceed as described in the attached Procedure for 
Election of Chair and Vice-Chair following the April 10 meeting of the 
Board.  

 
3. Governors will be canvassed for their preferences regarding service on 

standing committees and as co-populous governors. In addition to 
governors’ expertise and the need for specific professional expertise on 
certain standing committees, this input will be used by the Committee 
when determining composition of the committees for the upcoming year 
and for longer-term succession planning.  

 
All of which is respectfully submitted, 

 
Michael Newell, Chair 
Nominating Committee 
April 5, 2013   
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Procedure for Election of Chair and Vice-Chair – 2013 

 

Overview  

In accordance with Durham College By-law #1, the Chair and Vice-Chair shall be elected from 

the Board’s appointed external members for a one (1) year term.   

Both the Chair and Vice-Chair shall be eligible for re-election. 

Although only external members of the Board of Governors may stand for election as Board 

Officer, all governors are eligible to nominate candidates and participate in the election.  

Election Date and Candidate Notification  

The election of Chair and Vice-chair shall be conducted no later than June of each year.  

Nominations and Election Process  

1. The Nominating Committee shall, following the regular meeting of the Board in April of each 

year, annually oversee the confidential online election process and procedures for Chair and 

Vice-Chair. This duty may be delegated to the Board secretary. 

2. The duration of the nomination period shall be five consecutive business days.  

3. The Board secretary will place the nomination forms on the secure Board portal for access by 

Board members during the nomination period. 

4. Nominators may e-mail, fax, mail, or submit in person the nomination form to the Board 

secretary. 

5. All nominations will be held in the strictest of confidence and the name(s) of nominators 

shall not be disclosed at any time. 

6. The Board secretary shall confirm with all nominees their willingness to stand for election. 

7. The Board secretary shall notify all members of the Board of Governors of the list of 

confirmed nominees and provide a confidential on-line secure election site link to vote for the 

election of Chair and Vice-Chair. 

8. The duration of the voting period shall be two consecutive business days and voting shall be 

available twenty-four hours a day. 

9. The successful candidates will be advised in confidence by the Board secretary of the election 

results.  

10. Following the close of the voting process, the Chair of the Nominating Committee will report 

back to the Board at its next regular meeting, announcing the outcome of the election.  
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Critical Care E-Learning Program Advisory Committee 
School of Health & Community Services 

Minutes of January 17, 2013 
 

 
Critical Care E-Learning Program Advisory Committee Membership List 
 

Name Title Organization 

Committee Chair 

Julie Sullivan 

 

External Committee Members 

 

Director Medical Services 

  

Markham Stouffville Hospital 

 

 

Joanne Collin 

 

Julie Clarke 

 

 

Linda Calhoun 

 

Mae Squires 

 

Shelley Hynes 

 

Marg Balzer 

 

 

 

Elected Student/Alumni 
Representatives 

 

N/A 

Nurse Clinician, Critical Care 
Program 

 

Director Medicine Program, 

Interprofessional and Ethical Practice 

 

Director Critical Care 

 

Program Operational Director 

 

Patient Care Specialist 

 

Professional Practice Leader for 

Cardiology 

 

 

Year/Program/Alumni  

 

Sudbury Regional Health System 

 

Northumberland Hills Hospital 

 

 

Lakeridge Health Corporation 

 

Kingston General Hospital 

 

Lakeridge Health Corporation 

 

Hotel-Dieu Grace Hospital 

 

 

Elected Faculty/Staff   
Representatives 

Susan Sproul 

Carol Burke 

Margret Campkin 

Leslie Graham 

 

 

 

Dean 

Associate Dean 

Faculty/Program Coordinator 

Faculty 

 

        

 

School of Health & Community Services 

School of Health & Community Services 

Critical Care E-Learning Program 

Critical Care E-Learning Program 

Guests/Unelected 
Faculty/Staff  

Mary Noble 

 

Mary Sich 

Debbie Morrison 

 

 

 

Employment Advisor/Internship 
Coordinator 

Practical Officer 

Faculty 

 

 

 

Durham College 

 

Durham College 

Durham College 
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Attendees January 17, 2013: 
*External Members 

 
Present: S. Sproul, S. Hynes*, M. Campkin, D. Morrison, L. Graham 
 
Regret(s): J. Collin*, J. Clarke*, J. Sullivan*, L. Calhoun*, M. Sich, C. Burke, M. Squires*, M. Balzer*, 

M. Noble 
 
Guest(s):    M. Ramzia 
 
Recording Secretary:  S. Thomson, Administrative Assistant 
 
 

KEY POINTS OF DISCUSSION 

 

1.  Minutes of June 14, 2012, were approved by D. Morrison and seconded by L. Graham.  Carried. 

2.  S. Goldsworthy has accepted a position at Georgian College.  M. Campkin is the new Critical Care 
Program     Coordinator and full-time faculty. 

3.  S. Sproul provided a copy of and presented the Critical Care E-Learning Program Review. 

4.  Fall enrolment was 109 students, 66 students for the winter intake. 

5.  New Learning Management System was an easy transition with the Critical Care Program. 

6.  Opening of new Pickering Learning Site in collaboration with Centennial College.  The ADMH program is 
currently being offered at this location. 

7.  New program being offered in September 2013 – OTA/PTA. 

8.  Open house was well attended in November. 

9.  Fall convocation was held October 25
th
. 

10.Positive growth in student enrolment at Durham College.  Currently 9,200 students with a goal of 10,000 
by 2014.  The School of Health & Community Services has 1, 235 students enrolled across all of our 
programs. 

11.Scholarship Awards Ceremony held November 22, 2012. 

12.Undergoing PQAPA (Program Quality Assurance Process Audit) in April 2013. 

13.Mock lockdown scheduled for March 6, 2013. 

 

RECOMMENDED ACTIONS  

1.  S. Hynes would like to know if there is an opportunity for a critical care nurse to take one or more of the 
courses without taking the whole program.  S. Sproul and M. Campkin agreed to have a look at this. 

2.  S. Sproul will be recruiting new members for the Program Advisory Committee.  

3.  Next meeting – Thursday, June 13, 2013, 3:00 – 5:00 pm. 

4.  Adjournment 4:00 pm. 

 

  

STATUS OF RECOMMENDATIONS FROM JUNE 14, 2012 MEETING 

1.  S. Sproul and M. Campkin to address outstanding items from Action Log. 

 

  

 
REPORT PREPARED BY:  Sandra Thomson           DATE:    February 19, 2013 
 

DRAFT REVIEWED BY DEAN:  Susan Sproul SIGNATURE:     
 
APPROVED BY CHAIR:  Susan Sproul on behalf of Julie Sullivan, Chair  
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Electronics Advisory Committee 
School of Science and Engineering Technology 

Minutes of February 13, 2013 

 
Electronics Advisory Membership List 
 

Name Title Organization 

Committee Chair 

Tom Bradbury  

 

External Committee Members 

Leah Franklin 

John Herd 

Pierre Hinse 

Will MacAlpine 

Dave Palachik 

Andrew Phillips 

Dennis Poort  

Gary Schissler 

Theo Selles 

Scott Stewardson 

Michael Thibeault 

Brad Titchener 

Theo Welter 

Kevin Whitehead 

 

Senior Director, Production Engineering 

 

Teacher 

Instructor, Control Maintenance 

Engineer, Wind Tunnel 

Instrumentation & Control Technician 

Network Design Consultant 

Nuclear Operator 

Control Maint. Training Technician 

Sales Engineer 

President 

Director, Technological Maintenance 

Senior Manager, Maintenance, Staffing 

Facility Manager 

Regional Sales Engineer 

Director, Engineering 

  

Bell Media 

 

 

Durham District School Board 

Ontario Power Generation 

UOIT  

Whitby Cogeneration I.P. 

Tyco Integrated Security  

Ontario Power Generation 

Ontario Power Generation 

OSYS Healthcare Corp. 

Integrity Works 

CBC 

Darlington Nuclear Generation 

Sanofi Pasteur 

A Tech Instruments 

Whitby Hydro 

 

Elected Student/Alumni 
Representatives 

Justin Reddin 

 

Year/Program/Alumni  

3, Electronics Technology 

 

 

 

Elected Faculty/Staff   
Representatives 

Name 

Pravin Patel 

Susan Todd 

Tony van Schyndel 

 

 

Title 

Coordinator/Professor 

Dean 

Professor 

 

     

Organization 

Durham College 

Durham College 

Durham College 

Guests/Unelected 
Faculty/Staff  

Name 

Louis Bertrand 

Linda Dillon 

Alex Dvorkin 

Lauren Fuentes 

Rao Gorantla 

Dave Schuett 

 

Title 

Professor 

Administrative Coordinator 

Professor 

Professor 

Professor 

Professor 

 

Organization 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 

Durham College 
AGENDA PAGE   48



 

Attendees February 13, 2013: 
*External Members 

 
Present: L. Bertrand, *T. Bradbury, *J. Herd, *D. Palachik, P. Patel, *A. Phillips, J.  Reddin,  
  T. van Schyndel   
 
Regret(s): L. Fuentes, L. Franklin, P. Hinse, W. MacAlpine, D. Poort, G. Schissler, T. Selles,  
  S. Stewardson, B. Titchener, S. Todd, T. Welter 
 
Guest(s):   A. Dvorkin 
 
Recording Secretary:  L. Dillon 
 

KEY PO1NTS 

1. Welcomes and Introductions – T. Bradbury welcomed members to the meeting. 
2. Additions to the Agenda – None. 
3. Previous Minutes – The minutes of October 3, 2012 were approved by P. Patel and seconded 

by L. Dillon.  Carried. 
4. External Membership Information Sharing 

 The following comments were made by members: 

 Bell Media has adopted “Rights Management” and is analyzing how to get the commercial 
revenues and get money back for these revenues. 

 Seeing a lot of process of installing and figuring out how to do something.  Switches have to 
have the capacity to handle hundreds of thousands of customers. Bell is moving to BDUs like 
Rogers.  Figuring out how to distribute content to houses on the internet, phones etc.  
Servers are being built for high speed applications. 

 Instrumentation and fibre is everywhere at Bell. 

 Traditional broadcasting won’t be relevant in 10 years. 

 There will be a lot of new high tech jobs in the future. 

 Webinar courses are needed and packaged for basic networks. 

 Need to look at more on-line courses to offer a variety of delivery models to students, or look 
at a one year program on fundamentals to possibly increase enrolment.  

 Project Management is big. 

 Practical electronics is needed for people already employed. 

 Seeing increased inter training and vendor training. 

 Safety is number one. 

 There will be training across the board now as OPG does not recognize recertification’s from 
other power plants. 

 Everything is IP now. 

 Seeing more on Apple TV, like a media centre that is digital through the TV.  This 
understanding is becoming the standard. 

 New high tech. things (courses programs, classrooms etc.) need to be advertised on the 
Durham College web and in the program/course calendar to capture potential students’ 
attention. 

 Investigate belonging to the Canadian Security Foundation and The Institute of Electrical and 
Electronics Engineers (IEEE). 

 Comment – The college has done an excellent job in their marketing campaign. 
5. College/School Update - A handout on new programs was distributed to members.  

Architecture Technician/Technology and Food and Farming are new for September 2013 and 
will be offered out of the Whitby Campus.  Energy Management and Sustainable building 
Technology will be directly under the School of Science and Engineering Technology full-time 
in September but held at the Whitby Campus. 

Media Technician Program – The program is temporarily on hold due to space issues.  Some 
open space has been created designed for group space and for some courses. Offering on-line 
courses could help with space issues.  This program could be possibly part of Smart Building 
Technology. 

Electronics Program Learning Outcomes (PLO) – We are looking for feedback from advisory 
members on the outcomes.  Some feedback has been received to date.  The PLO document 
will be sent out to advisory members again via email for additional feedback.    
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College/School Update (Cont’d) 

Program of Studies – P. Patel went over the changes to the POS for September 2013-2014.  
Arduino will be added into Computer Applications and Simulation (sem. 1), Proteus software 
will be used, Computer and Networking (sem. 3), Networking 2 added (sem. 4), Law and Ethics 
(sem. 4) will become a General Education elective and Microprocessors (sem. 5) has been 
revamped. Circuit Analysis (sem. 5) has been offered as a hybrid course this year.  It was 
mentioned not to lose the schematics in the program.  Comment - Course changes in the 
Program of Studies have gone in a great direction for the Electronics Technology students.  

C Programming (semester 1) – Arduino and coding has been added.  Embedded Systems has 
been tweaked with software and hardware being upgraded. 

Look at packaging the Electronics Technician program differently than Electronics Technology 
so that the students can learn some newer technologies.    

6. Graduates – An update will be provided in the Oct. 30, 2013 meeting by L. Fuentes on where 
graduates work and their job responsibilities. 

7. Pathways – There will be a Biomedical Management program offered by 2015 that will be 
similar to a Bachelor of Engineering Degree.  Cape Breton University visited Durham College 
recently to discuss pathways. 

8. Student Voice – The student representative is using Proteus software.  It takes everything and 
puts it in one.  A circuit board can be designed with your schematic that you have already 
tested.  It does breadboard simulations with marrying analogue to digital.  The cost has really 
improved in comparison to the past.  The Microprocessor course has been revised by professor 
P. Jarvis and this is a big improvement in the way the course is delivered now.  The Circuit 
Analysis course was not really hybrid as students had the information ahead of time and the 
professor was there for the labs.  The 1 hour lecture turned out to be a 2 hour work period.  
Students would like the Statistical Methods in Quality Control (STAT 3136) course looked at to 
see if it is relevant to electronics.  It is being offered as fill in the blanks, with no tests and an 
exam at the end.  A suggestion was that perhaps a statistical report could be added into 
Statistics so that students could learn how to write a report or link it into the Technical Report, 
or marry it to the Statistical Control course.  The final semester of the program has been the 
very rewarding and exciting.       

9. Board of Governor/Advisory Chair Meeting Update – T. Bradbury attended the February 6, 
2013 meeting.  Durham College grew more than any other college in Ontario.  The college is 
looking for input on where the college is going in 5 years in innovative ways, what attracts 
students to the college, what is happening in schools, how are we presenting courses to suit 
students’ needs, and looking for continuous feedback on courses/programs.  The Board has an 
appreciation for all the Program Advisory Committees and the feedback that they receive.  

11. Other – There will be a meet and greet on April 2, 2013 from 6:00-8:00 p.m. with refreshments.   
 It was suggested that the industry people in attendance provide a brief introduction to 
 the students/faculty attending. 

12. Next Meeting - Wednesday, October 30, 2013, 6:00 p.m. 

13. Adjournment – 8:15 p.m. 

 

RECOMMENDED ACTIONS 

1. Investigate belonging to the Canadian Security Foundation and The Institute of Electrical and  

Electronic Engineers (IEEE) - P. Patel (coordinator). 

2. The Electronics Program Learning Outcomes will be sent out to advisory members again for 

   feedback by March 1, 2013 – L. Dillon (admin. coordinator). 

3. Check to see if the Ministry mandates the cost of any credit courses, including on-line credit    
courses, and investigate the cost of on-line courses - S Todd (dean). 

4. Look at packaging the Electronics Technicians differently from Electronics Technology so that 
students can learn some new technologies – S. Todd/P. Patel. 

5. Agenda Items for the October 30, 2013 meeting – i) Update from L. Fuentes on graduates 

(where they work and job responsibilities), and ii) Pathway Update.  Include these on the October 
30

th
, 2013 agenda – L. Dillon. 
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STATUS OF RECOMMENDATIONS FROM OCTOBER 12, 2012 MEETING  

1. Look at wireless technologies and provide information to the Research Office – completed. 
2. Digital Media Technology Program – The program has been put on hold due to a shortage of 

space – pending. 
3. Draft Electrical Engineering Technician/Technologist Program – Look at adding courses such as 

Project Management, License Operations or wireless as a graduate certificate program – A degree 
program in Biomedical Management is in the planning stages - pending. 

4. S. Todd to contact the Ministry to see if they support specialties or options in the Electrical 
Engineering Technology Technician program – pending. 

5. A. Phillips to look at OPG’s curriculum and compare it to the curriculum outlined in page 26 of the 
Program Standards – completed. 

6. S. Todd to establish an Electrical Engineering Technician/Technologist Focus Group in Nov. 2012 
- pending (program has been delayed). 

7. Review the C Programming course – completed. 

 

REPORT PREPARED BY:  Linda Dillon DATE:  February 22, 2013  

DRAFT REVIEWED BY DEAN:  Sue Todd SIGNATURE:   

APPROVED BY CHAIR:  Tom Bradbury SIGNATURE:     

   

   

 
 
 
 
                   
 
 
 

 

.  

AGENDA PAGE   51



 
 
 

Child & Youth Work Program Advisory Committee 
School of Health & Community Services 

Minutes of January 10, 2013 
 

 
Child & Youth Worker Program Advisory Committee Membership List 
 

Name Title Organization 
Committee Chair 
Brandi Kelly 
 
 
External Committee Members 
 
Joe Crough 
 
Georgia Jenkins 
 
Evert McIlwain 
 
Barb Christou 
 
Brenda Stewart 
 
 
Bob Heeney 
 
 
Christine Baillie 
 
 
Wayne Cain 
 
Jason McCormack 

 
Special Education Support  
Staff Assistant 
 
 
 
Supervisor 
 
Chief Social Worker 
 
Manager 
 
Area Manager 
 
Direct Care Supervisor, 
Day Treatment 
 
Community Development 
Coordinator 
 
Child Youth Worker 
 
 
 
 
Program Manager 

  
Kawartha Pine Ridge 
District School Board 
 
 
 
Murray McKinnon Foundation 
 
Durham District School Board 
 
Kinark 
 
Ontario Family Group Homes 
 
Chimo Youth and Family Services 
 
 
Ontario Shores 
 
 
Lakeridge Health Oshawa, 
Youth & Family Program 
 
Durham Catholic District School Board 
 
Turning Point Youth Services 

 
Elected Student/Alumni 
Representatives 
 
Dylan Thompson 
Stefanie Quinton 
Mikki Decker 
Michelle Grant 

 
 
 
 
Alumni 
Year 2 Student 
Year 1 Student 
Alumni 

 

 
 
 
Child and Youth Worker 
Child and Youth Worker 
Child and Youth Worker 
Child and Youth Worker 

 
Elected Faculty/Staff   
Representatives 
 
Susan Sproul 
Carol Burke 
Chris Harris 
Donna Boyd 
Meghan Hougton 

 
 
 
 
Dean 
Associate Dean 
Faculty/Coordinator 
Program Officer 
Director of Learning and 
Disability Services 
 

 
        
 
 
School of Health & Community Services 
School of Health & Community Services 
Child & Youth Worker Program 
Continuing Education 
Durham College 

 
Guests/Unelected Faculty/Staff  
 
Stephane Zibert 
Mary Noble 
 

 
 
 

Practicum Officer 
Employment Advisor/ 
Internship Coordinator 

 
 

 
 
 
School of Health & Community Services 
Durham College 
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Attendees January 10, 2013: 
*External Members 

 
Present: J. Crough*, J. McCormack*, C. Burke, D. Boyd, B. Kelly*, M. Decker, S. Sproul, C. Harris,       
                    W. Cain* 
 
Regret(s): B. Christou*, B. Heeney*, B. Stewart*, C. Baillie*, E. McIlwain*, G. Jenkins*, M. Noble, 

M. Houghton 
 
Guest(s):    S. Zibert 
 
Recording Secretary:  S. Thomson, Administrative Assistant 
 
 

KEY POINTS OF DISCUSSION 

1.  Minutes of June 7, 2012 were approved by J. McCormack and seconded by J. Crough.  Carried. 

2.  C. Harris presented CYW Program Review Final Report and Recommendations.  The Membership 
voted on one of the recommendations of this review which is to change from a 2 year compressed 
delivery model to a 3 year traditional delivery model.  Everyone was in agreement. 

3.  C. Harris and full-time CYW faculty are developing a new program of study for three year program – 
more mapping required for new model. 

4.  D. Boyd informed the membership that CYW is being discontinued through Con. Ed. 

5.  Undergoing PQAPA (Program Quality Assurance Process Audit) in April 2013. 

6.  S. Ziebart, new Practicum Officer/Student Advisor was introduced.  Her areas of responsibility were 
outlined i.e. placements for CYW students. 

7.  Durham College is experiencing positive growth with 9,200 students with a goal of 10,000 by 2014.  
There are 1,235 students across all of our programs. 

8.  Opening of New Pickering Learning Site in collaboration with Centennial College in September 2012.  
ADMH program is currently being offered at this location. 

9.  New program being offered in September 2013 – OTA/PTA.  Awaiting Ministry approval for the 
Activation Coordination – Gerontology program. 

 

 

RECOMMENDED ACTIONS  

1.  Program of Study will be reviewed at next meeting. 

2.  Next meeting – Thursday, June 6, 2013, 3:00 – 5:00 pm 

3.  Adjournment 4:10 pm. 

 

  

STATUS OF RECOMMENDATIONS FROM JUNE 7, 2012 MEETING 

1.  C. Harris presented CYW Program Review. 

 

  

 
REPORT PREPARED BY:  Sandra Thomson           DATE:    February 26, 2013 
 

DRAFT REVIEWED BY DEAN:  Susan Sproul SIGNATURE:  
 
APPROVED BY CHAIR:  Brandi Kelly SIGNATURE:    ____________________________ 
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Computer Programmer Analyst  
School of Business, IT & Management 

Minutes of January 21, 2013 
 

 
Computer Programmer Analyst Membership List 
 

Name Title Organization 

Committee Chair 
  

Tim Chandler Resource Manager Ministry of Revenue 

External Committee Members 
  

Chris Reid Senior Developer Salentica Inc. 

Dave Jewell IT Architect IBM 

Deborah Hendriks Director, Infrastructure Technology 
Services 

Ontario Government-Ministry of 
Government Services 

Elio Benincasa AVP, Infrastructure Manulife Financial 

Mark Wilton Applications Analyst Town of Ajax 

Tom Dickie Manager of IT Durham Children’s Aid Society 

Yasmine Moolla Project Manager Ministry of Revenue 

Maddy Dilski Partner Business CISCO 

Judy Gauvin Programmer Analyst Ministry of Community and Social Services 

Ian Hayes President/CEO Breakeven Inc. 

Tyler Savery Business Owner Young Astronauts 

Vincent Ng IT Manager, VSSM General Motors of Canada 

   

Elected Student/Alumni 
Representatives 

Year/Program/Alumni  

 

 

Scott Nice Year 1, Computer Programmer Analyst  

Kyle Sullivan Year 2, Computer Programmer Analyst  

Ian Manley Year 3, Computer Programmer Analyst  

Mike Schnurfeil Recent Grad, Computer Programmer 
Analyst 

 

Jennifer Short Alumni, Computer Programmer Analyst  

   

Elected Faculty/Staff   
Representatives 

  

Kevin Dougherty Program Coordinator/Professor School of Business, IT & Management 

Darren Puffer Professor School of Business, IT & Management 

Thom MacDonald Professor School of Business, IT & Management 

   
Guests/Unelected 
Faculty/Staff 

  

Jackie Bathe Associate Dean School of Business, IT & Management 

Amy Serrano Office Assistant School of Business, IT & Management 

Val Gilham Program Officer School of Continuing Education 
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Attendees January 21, 2013 
*External Members 

 
Present:    *T. Chandler (Chair), *D. Jewell, *Y. Moolla (left at 7:30), *D. Hendriks (left at 7:20), *M. Wilton, *T. Savery, I. 

Manley, S. Nice, K. Sullivan, K. Dougherty, J. Bathe 
 
Regret(s): V. Gilham, *V. Ng, M. Schnurfeil, *J. Short, *C. Reid, *E. Benincasa, *J. Gauvin, *I. Hayes, *T. Dickie 

Guest(s):    K. Bailey – Durham College - Manager, Employee Development and Wellness (HR) 

Recording Secretary:  A. Serrano, Office Assistant 
 
 

KEY POINTS OF DISCUSSION 

1. Minutes of June 6, 2012 were approved 
2. Trends indicate:  One big change that is occurring is the concept of connectivity between all of the different platforms.  More 

employers are looking for game developers; they are being hired as a marketing tool.  UNITY is the game engine of choice – 
cross-platform.  There is a focus on disaster recovery – push for server-virtualization.  Organizational change with INIT clusters; 
on the architectural side benefits are showing. 

3. Student Voice:  Third year students – there are 17 to 18 students currently looking for field placements who are eager and 

willing.  The current second year cohort is double the size of the second year cohort (44 students).  Common first semester is 
beneficial for students.  The main advantage of the three-year CPA program over the two-year CP program is that students 
learn the business side of the workplace. 

4. CPA Program Review – Facilitated Session by K. Bailey, introduction by J. Bathe:  Program review is facilitated every 5-7 

years.  All programs within the 24 colleges have program standards given to them by the ministry.  A thorough program review 
takes about 1.5 years to complete.  M. Cole facilitated interviews with students from CP/CPA programs.  Program Information 
Package – environmental scan of what is happening in the world.  K. Dougherty will write the final report and present it early 
next fall to Academic Council.   

5. Exercise done by PAC members:  Members were sent an electronic copy of a questionnaire to review, and the meeting 

focused on answering these questions in two groups.  The answers are outlined below. 
6. Question #1:  Please identify 2-3 emergent employment trends (new types of positions, changing job market, regional 

distinctions, changing employer profile, skill shortages), and/or emerging or industry related issues or trends that might have an 
impact on the future of this program?   
Answers:  Mobile; Cloud; Generalist; Security/accessibility/standards. 

7. Question #2:  Do you feel that the program curriculum needs to change in the coming years in anticipation of a change in the 
knowledge base needed of our graduates in order to prepare them to service a specific area of this field/sector/industry that we 
have not included in the curriculum? If so, how can we connect our students to these future directions?   
Answers:  Mobile apps:  Objective C/OOP/Windows 8; Connections between technologies:  Cross-platform 
compatibilities; Unit testing; non-functional testing; BYOD:  Bring Your Own Device (Infrastructure and security 
purposes) 

8. Question #3:  What are the strengths and what changes, if any, would you make to the existing of the program?  Identify two or 
three strengths and two or three required changes. 
Answers:  Strengths:  diversity of courses; business and communication skills; emerging trends; team work and 
collaboration; industry-specific guests; the “generalist” nature of the program is both a strength and a weakness, on 
the one hand it allows for a great diversity of curriculum, on the other, there is not the time to go too “in-depth” in any 
single subject area;  early introduction to journaling; formal methodology; project management reinforced throughout 
the three-year program 

9. Question #4:  Are there certification that you feel the graduates of this program should work towards? 
Answers:  “Pursue if you like”; shows initiative if you do this on your own – be selective; become a certified developer 
– Portal, Building, and integrating solutions; most certifications are too platform specific, and this may be seen as a 
disadvantage. 

10. Question #5:  Can you give us any feedback on how these programs’ credentials (diploma and advanced diploma) are 
recognized by the industry compared to a university degree in Computer Science?  
Answers:  Practical application with college; big industries (banks, consulting firms) require a university degree, but 
employment trends are changing – some of our grads have been hired by banks; most industries look for individuals 
willing and motivated to learn; one needs to be able to bridge from college diploma to degree; universities with co-op 
are the exception due to their on-the-job experience (rather than pure theory); practical education will allow grads to 
“hit the ground running”. 

11. Question #6:  Do you feel that the graduates have adequate and relevant practical experience?  Are the length, timing, and 

number of field placements contained in the program adequate? 
Answers:  Yes, depending on the business, and depending on the size of an organization.  There is concern that four 
weeks is not a long enough time frame for students to be in field placement.  Recommendation of two days per week 
for the entire semester; possibly investigate a four-month co-op – challenges are qualifications and support from 
employers.   One suggestion is to conduct interviews with students. 

12. Question #7:  If you were going to hire a graduate of this program, what would you expect this person to be able to do?  Do the 
graduates understand the reality of the workplace?  Are they able to relate the skills they have learned to the workforce?  Do 
you think that they have adequate and effective communication skills? 
Answers:  Grads should come with the proper skill sets; grads need structure and teamwork abilities; grads should 
provide insight/perspective.  They should be ready for a formal business environment, and they should understand the AGENDA PAGE   55



reality of the workplace 

RECOMMENDED ACTIONS  

1. Membership directory updates. 
2. Investigate setting up a blog to further discuss the PAC questionnaire answered above. 
3. Next meeting:  Monday, June 3, 2013, refreshments and mix n’ mingle at 6 p.m., meeting at 6:30 p.m. 
4. Adjournment:  8:10 p.m. 

 

  

STATUS OF RECOMMENDATIONS FROM JUNE 6, 2012 MEETING 

1. The program team focused on quality of course materials, graduate employment rate and field placement.  Most of the issues 
that students voiced are beyond the program team’s control, for example, facilities. 

  

 
REPORT PREPARED BY:  Amy Serrano           DATE:    January 22, 2013 
 

DRAFT REVIEWED BY DEAN:  Judy Spring SIGNATURE:     

 
APPROVED BY CHAIR:   SIGNATURE:    ______________________ 
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Power Engineering Technician 
School of Skilled Trades, Apprenticeship & Renewable Technology 

Minutes of November 26, 2012 
 

 

 
Electrical Technician Membership List 
Name Title Organization 

Committee Chair 

Todd Brillinger 

 

Chief Operating Engineer 

 

Eastern Power Limited 

External Committee Members   
Name Title Organization 
Lori Cater HR Specialist Cameco 

Greg Cornett  OPG 

Jill Frazer  Durham District School 
Board 

Kirk Gowdy  OPG 

Todd Love  IESO 
Paige Marlow Researcher Durham Workforce 

Authority 
Stacey Ritchie  Durham Catholic District 

School Board 
Dave Servos  OPG 

Leon Simeon  OPG 
John Souther  SNC Lavalin 
Julian Watts  OPG 
Jeff Wodzak  OPG 
Elected Student/Alumni 
Representatives 

 

  

Name Year/Program/Alumni  
 

 

Nadia David Year 1  

Dave Stewart Year 2  

Elected Faculty/Staff   
Representatives 

 

  

Name Title Organization 

David Beals Power Engineering Program 
Coordinator 

Durham College 

Mike Gambier Power Engineering Faculty Durham College 

Darrin Caron Dean/Principal Durham College 

Guests/Unelected Faculty/Staff  

 

  

Name Title Organization 

Joy Lavergne Program Officer Durham College 

Mary Collins Associate Dean Durham College 

Debbie McKee Demczyk Director, Office of Research Services 
and Innovation 

Durham College 

Nathalie Stutt Admissions Clerk Durham College 

Jana Forsyth Employment Advisor Durham College 
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Attendees November 26, 2012: 
*External Members 
Present: Darrin Caron, Lori Cater*, Greg Cornett*, Jill Fraser*, Kirk Gowdy*, Stacey Ritchie*, Dave 

Servos*, Julian Watts* 
Regret(s): Todd Love*, Leon Simeon*, John Souther*, Jeff Wodzak*  
 
Guest(s):   Joy Lavergne, Mary Collins, Nathalie Stutt, Jana Forsyth, Sandy Smiles 
 
Recording Secretary:  Mary Pearce 

 

 

KEY POINTS OF DISCUSSION 

Discussion took place regarding the summer installation timeline of the boiler. 

Student members of the committee found the Darlington tour to be beneficial to the 
understanding of the big picture.  

 

 

RECOMMENDED ACTIONS 

New Chair elected:  Todd Brillinger, Chief Operating Engineer from Eastern Power 
Limited. 

Work steam time into the program of study once the boiler is installed.  

 

 

STATUS OF RECOMMENDATIONS FROM May 2012 MEETING 

Greg Cornett to approach OPG colleagues to obtain appropriate representation on 
advisory Committee. Complete new members are Dave Servos, Kirk Gowdy, and Julian 
Watts. 
 
 
 
 
REPORT PREPARED BY:  Mary Pearce DATE: April 1, 2013 

DRAFT REVIEWED BY DEAN:  Darrin Caron SIGNATURE:  
 
APPROVED BY CHAIR:  Todd Brillinger SIGNATURE:  
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Welding Techniques 
School of Skilled Trades, Apprenticeship & Renewable Technology 

Minutes of November 27, 2012 
 

 

 
Program Name Membership List 
Name Title Organization 

Committee Chair 

Donna Barnard 

  

Canadian Elite Welding Products 

External Committee Members   
Name Title Organization 
Barry Budd Training Tech - Mechanical OPG 

Conrad Cousineau Operations Manager Hampton Regal 

Jill Frazer OYAP Coordinator Durham District School Board 

Paige Marlow Researcher Durham Work Force Authority 

John Michel President/Owner Raglan 

Stacey Ritchie OYAP Coordinator Durham Catholic District School 
Board 

   
Elected Student/Alumni 
Representatives 

  

Name Title Organization 

Mike Keith Alumni – 1
st
 year apprentice  

Sally Colgan Current Student  

   

Elected Faculty/Staff 
Representatives  

 

  

Name Title Organization 

Gregg Peel Welding Faculty Durham College 

Wes Hanzuk Welding Faculty Durham College 

Darrin Caron Dean/Principal Durham College 

   

Guests/Unelected 
Faculty/Staff  

 

  

Jana Forsyth Employment Advisor Durham College 

Joy Lavergne Program Officer – Con Ed Durham College 

Nathalie Stutt Admissions Clerk Durham College 

Robert Nokes Welding Technologist Durham College 

Debbie McKee-Demczyk Director – Office of Research 

Services and Innovation 

Durham College 
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Attendees November 27, 2012: 
*External Members 
Present: Donna Barnard*, Barry Budd*, Darrin Caron, Sally Colgan*, Conrad Cousineau*, Jill Frazer*, 

Wes Hanzuk, Mike Keith*, Joy Lavergne, Paige Marlow*, John Michel*, Robert Nokes, Gregg 
Peel 

 
Regret(s): Stacey Ritchie*, Jana Forsyth, Debbie McKee Demczyk, Nathalie Stutt 
 
Guest(s):    Paul Fraser for Stacey Ritchie 
 
Recording Secretary:  Mary Pearce 

 

KEY POINTS OF DISCUSSION 

 
Since this was the inaugural meeting the role and responsibilities of the program advisory members were 
explained. 
 
The courses within the program of study were described to the new committee members.  
 
The skill level of students at the end of the one year program was discussed. Industry noted that most 
new graduates, not just Durham College grads, did not have sufficient skills to perform the duties required 
in the welding industry. Students lack the confidence on the machinery and their skills are limited to flat 
horizontal. Students also experience difficulty with measurement and blue print reading outside of the 
teaching environment. 
 
Students mentioned they would like to be practice fewer processes to become better versus just touching 
on numerous processes. 
 
The role of the Office of Research Services and Innovation was explained and it was requested that 
industry members try to include students and faculty in future projects. 
 

RECOMMENDED ACTIONS  

Create a second year in the welding program to provide students with more experience and improve the 
skill level of Durham College graduates. 
 
Donna Barnard was elected chair. 
 

STATUS OF RECOMMENDATIONS FROM PREVIOUS MEETING 

Not applicable.  

REPORT PREPARED BY:  Mary Pearce DATE: March 20, 2013 
 

DRAFT REVIEWED BY DEAN:  Darrin Caron SIGNATURE  
 
APPROVED BY CHAIR:  Donna Barnard SIGNATURE:  ____________________________ 
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Environmental Technology Advisory Committee 
School of Science & Engineering Technology 

Minutes of March 14, 2013 
 

 

 

Environmental Technology Advisory Committee Membership List 
 

Name Title Organization 

Committee Chair   

Lorelei Hepburn President The Environmental Factor Inc. 

External Committee Members Title Organization 

Kevin Bailey Environmental Compliance Cameco Corporation 

Ronald Bell Retiree (Senior Air Policy Advisor) Ontario Ministry of Environment 

Fran Bolton Operations Technician Durham Region Works Department 

Adam Cochrane Chemical Technician Ontario Power Generation 

Amanda Huxter Manager GFL Environmental Corporation 

Mike Kopansky Manager Miller Compost 

Rebecca Peters Superintendent, Compliance & 
Licensing 

Cameco Corporation 

Sandra Thomas District Supervisor (Acting) Ontario Ministry of Environment 

Dan Moore Aquatic Resource Analyst Central Lake Ontario Conservation Authority 

Elected Student/Alumni Representatives Yr/Program/Alumni Organization 

Kristy Last 

Jordan Taylor 

2
nd

 year Environmental 

3
rd

 year Environmental 

Durham College 

Durham College 

Elected Faculty/Staff Representatives Title Organization 

Maureen Calhoun Associate Dean School of Science & Engineering Technology 

Joyce Myers Program Coordinator School of Science & Engineering Technology 

Ross Stevenson Professor School of Science & Engineering Technology 

Sue Todd Dean School of Science & Engineering Technology 

Katherine Wilson Professor School of Science & Engineering Technology 

John White Professor School of Science & Engineering Technology 

Joy Lavergne Program Officer Durham College 

 
 
 
REPORT PREPARED BY:  Amy Derdall    DATE: March 15, 2013 
 
MINUTES REVIEWED BY:  Lorelei Hepburn   DATE: March 20, 2013  
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Attendees – March 14, 2013 
*External Members 

 
Present: A. Cochrane*, L. Hepburn*, A. Huxter*, J. Myers, R. Peters*, R. Stevenson, S. Thomas*, S. 

Todd, K. Wilson 
 
Regret(s): K. Bailey*, R. Bell*, F. Bolton*, M. Calhoun, M. Kopansky*, K. Last, J. Lavergne, D. Moore*, 

J. Taylor,  J. White 
 
Recording Secretary:  A. Derdall 
 

KEY POINTS OF DISCUSSION 

1. Welcome and Introductions:  L. Hepburn welcomed members and asked them to introduce 
themselves.  L. Hepburn requested to step down as committee chair as she has been in this role 
since 1999.  A. Huxter offered to take on the chair position. K. Wilson approved. L. Hepburn 
seconded. 
 

2. Additions to the Agenda: K. Wilson would like to discuss the external auditor review. 
 

3. Acceptance of the Agenda: J. Myers accepted. L. Hepburn seconded.  
 

4. Approval of Minutes from November 2012: A. Cochrane accepted. R. Peters seconded. 
 

5. External Membership Information Sharing:  L. Hepburn is working on a project with a 
laboratory in Ottawa as well as working with Durham College engineering students to develop a 
project that is now in the prototype stage.  J. Myers and L. Hepburn to discuss a potential 
research project.  
 
OPG has rolled out a new business plan.  When Darlington begins the refurbishment some 
employment might open up.  
 
Cameco will have 2 or 3 technicians retiring in the next few years that might open up new 
positions. 
 

6. College/School Update and Program Update:  Durham College is close to an enrolment of 
10,000 students. The school of Science & Engineering Technology has approximately 1200 
students. Two new programs set to run out of the Whitby campus this September include 
Architecture and Food & Farming.  Architecture is currently waitlisted with 60 students.  Energy 
Management & Sustainable Building Technology and Horticulture will begin its second year in 
September.  
 
K. Wilson led the program review for Environmental Technology.  The next step in the review will 
be to come up with a list of recommendations that meet the school’s strategic mandate. 
 
Ecology, Introduction to GIS & AutoCAD, and Project Management have been added to the 
Program of Studies.  Statistics was removed but is being incorporated in other courses so that the 
learning outcomes are still being met.  J. Myers to discuss which courses the content has been 
merged in to at the fall meeting.  
 
New equipment purchased include Inductively Coupled Plasma and Atomic Absorption 
Spectrophotometer (Plasma). 
 

7. Continuing Education Update:  Continuing Education representative unavailable.  

 
8. Student Voice:  Student representatives unavailable. 
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9. PLO Review:   A. Derdall to email advisory members Program Learning Outcome table for 
feedback.  Advisory members to submit their responses within 2 weeks. 
 

10. Additional Agenda Items:   A. Derdall emailed advisory members the recommendations from 
the external auditor reports.  K. Wilson reviewed the recommendations.  S. Todd to speak with M. 
Calhoun about locking students in to the Communications class as it is specific to the 
Environmental program.  J. Myers and K. Wilson to look into running a one day lab orientation for 
fast track students prior to the start of school.  

 
11. Future Meeting Date: November 14, 2013, 5:00 P.M. 

 
12. Adjournment: 7:00 P.M. 

 

RECOMMENDED ACTIONS  

1. Make a list of courses that contain Statistics and discuss at the fall meeting.  ACTION BY: J. 
Myers 

2. Email advisory members the Program Learning Outcomes for feedback.  ACTION BY: A. Derdall 
3. Discuss locking students in to the Communications course with M. Calhoun.  ACTION BY: S. 

Todd 
4. Look into running a one day lab orientation for fast track students prior to the start of the school 

year.  ACTION BY: J. Myers and K. Wilson 
5. Provide contact information to K. Wilson of a coworker with GIS background.  ACTION BY: S. 

Thomas 
6. Consult with Spectroscopy and Chromatography faculty about the impact of removing the 

courses.  ACTION BY: Program Team 
7. Send a list of samples to J. Myers for students to analyze.  ACTION BY: A. Huxter 

 

STATUS OF RECOMMENDATIONS FROM November 1, 2012 MEETING 

1. A. Huxter and S. Thomas provided contact information to K. Wilson for potential auditors and the 
program review has been completed. 

2. S. Thomas to provide contact information to K. Wilson of a coworker who might be able to write 
the course outline for GIS. 

3. Replacing Spectroscopy II and Chromatography II is ongoing.  Program team to consult with 
faculty in the spring on the potential impact of removing the courses.  A. Huxter will send a list of 
samples she could send for students to analyze in these courses. 

4. Course descriptions were sent to advisory members for review. 
5. Career night was very successful and well attended.  Some advisory members were able to 

acquire field placement students from the event. 
 

 
REPORT PREPARED BY:  Amy Derdall           DATE:    March 15, 2013 
 

DRAFT REVIEWED BY DEAN:  Sue Todd SIGNATURE:     
 
APPROVED BY CHAIR:  Lorelei Hepburn SIGNATURE:    Lorelei Hepburn 
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Electro-mechanical Advisory Committee 
School of Science and Engineering Technology 

Minutes of February 5, 2013 
 

 
Electro-mechanical Advisory Committee Membership List 
 

Name Title Organization 

Committee Chair 

William Hineman 

External Committee Members 

 

Service Technician/Inst. Engineer 

  

FANUC Robotics Canada 

Luke Carson 

Robert Cullen 

Richard Dillane 

Clinton Dorssers 

Lynne Everson 

Eric Guertin 

Shawn MacDonald 

Mike Mokros 

Bob van den Berg 

Stephen Webster 

 

 

Elected Student/Alumni 
Representatives 

Mitchell Bennett 

Plant Engineering/IMP Manager 

Systems Team Leader 

Control & Instrumentation Designer 

Robotics/Automation Technologist  

Regional Automation Manager 

Controls, Integration & Programming 

Channel & Account Manager 

Power and Control Area Manager 

Technical Sales 

Electrical Engineering Manager 
 

 

 

Year/Program/Alumni  

3, Electro-mechanical 

Lear, Ajax 

Johnson Controls I.P. 

RV Anderson 

Ventra Plastics 

Westburne Ontario 

Autodyne Machinery Inc. 

Rockwell Automation 

Rockwell Automation  

Murrelektronik 

Howard Marten Co. 

 

 

 

 

Durham College 

 

 

Elected Faculty/Staff   
Representatives 

Name 

Brent Brooks 

Pravin Patel 

Beau James 

Susan Todd 

 

 

 

 

Title 

Professor 

Coordinator/Professor 

Professor 

Dean 

 

        

 

 

Organization 

Durham College 

Durham College 

Durham College 

Durham College 

 

 

 

 

Guests/Unelected Faculty/Staff  

Name 

Louis Bertrand 

Alex Dvorkin 

 

 

 

 

 

 

Title 

Professor 

Professor 

 

 

 

 

 

Organization 

Durham College 

Durham College 
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Attendees – February 5, 2013: 
*External Members 

 
Present: M. Bennett, B. Brooks, *L. Carson, *R. Cullen, *L. Everson, *E. Guertin, B. James, P. Patel  
 
Regret(s): R. Dillane, C. Dorrsers, R. Forest, W. Hineman, S. MacDonald, M. Mokros, S. Todd,  
  B. van den Berg, S. Webster  
 
Guest(s):    L. Bertrand, A. Dvorkin, I. Kerwin  
 
Recording Secretary:  L. Dillon  
 
 

KEY POINTS OF DISCUSSION 

1. Welcome and Introductions – P. Patel acted as chair for the meeting as the chair of the committee 
was unable to attend.  Committee members were welcomed and members gave a brief introduction 
of themselves and the company they represented. 

2. Additions to the Agenda – None. 

3. Acceptance of the Agenda – Accepted. 

4. Approval of September 25, 2012 Minutes – The minutes were approved by P. Patel and seconded 
by B. Brooks.   

5. Business Arising/Action Items from Sept. 25, 2012 meeting.  The status of recommendations is 
noted in the minutes. 

6. External Membership Information Sharing – Members reported the following: 

 Automotive is still on a down slide in Durham Region. 

 Mines that were booming in the north are slower now; although, the Timmins gold mine is very active. 

 Safety is more prevalent in industry, especially in mines and lumber mills because people are being  

 held to standards. 

 Lots of automation and controls.  Starting to see some Vision. 

 There is a need for data collection to help make important business decisions. 

 There is more of a need for people to be strong on the Information Technology side.  

 Safety is more prevalent. 

 Arduino – These boards seem to be the future and then build a system around it.  Building the box is 
gone.  Arduino will capture the students’ attention and enable them to build things on their own.  

 Vision Inspection is being used more and stand alone cameras.  Cameras are now included on some 
robots.   

 Seeing bar code scanners (systems that are scalable). 

 People hired lack programming experience. 

 Networking is big - Ethernet, C and Control Net. 

 Cloud technology is prevalent. 

 Zigbee wireless.  There is no connection between controllers. 

7. Visual Basic/SCADA - There was a discussion on what type of changes are needed to the Visual 
Basic and the impact on the SCADA course.  Points raised were:  

 Visual Basic needs to be taught earlier in the semester or have the course divided. 

 C Programming with Arduino is being used in Sept. 2013, can C Plus or Visual Basic replace it?   

 C Programming in Sept. 2013 with the data collection is very important in the SCADA course. 

 From an industry standpoint, “C” is better but multiple languages are even better. 

 Look at interfacing Visual Basic with SCADA. 

 It was suggested to look at Hybrid courses also as opposed to just C Progamming. 

8. Electric Code – There have been on-going discussions about putting Hydro code into the courses 
as students do not realize what the code is.  Students have a design project in software and control 
systems but should code be included somewhere?  The following was recommended:   The course 
CAD for Electrical Controls Design (CAD 3000) – It was recommended to change the name to 
Electrical Code and Design, and add in Hydro code, and look at CSA and the Hydro inspection 
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9. Microprocessors – Electro-mechanical students do not do a lot of Microprocessors with C 
Programming.   Number 10 in the Program Learning Outcomes is totally geared to 
Microprocessors.   PLCs or structured text is one way to address number 10 in the PLO document.  
Students in year 1 will learn the Arduino microcontroller, programming, and do simple IO interfacing 
and get the basic concepts of programming in year one now.  Electronics students do get 
Microprocessors with programming at an assembler’s level with most of the language being taught 
in C Programming.  

10. Networking – P. Patel distributed the following documents: 

  “IT and Networking Courses and Advanced Networking Techniques (Technologists)” and “IT and 

              Networking Fundamentals for Technicians and Technologists” – It was felt that these two proposed 

              programs are too basic for the Electro-mechanical students.   

  “Advanced Networking Techniques (Technologists)” and “Four Reasons to earn CISCO’s CCENT                 
       Certification” – It was recommended that these documents fit with the Electro-mechanical program.   

             CCENT is slightly below CCNA certification but it could be called an essential skills course.  It is  

             practical but the labs are already in place.  The network, routers, and security need to be built. 

11. Fluid Power I and II – These courses are currently being revamped by the professor.  An update 
will be provided at the next meeting.    

12. Program Learning Outcomes – We need feedback from the advisory members on this document.  It 
will be sent out again via email. 

13. Pathways – The following pathways were discussed: 

  ITB (Ireland) – Offers a BEng in Mechatronics.  It is recognized in Canada.  Currently 1 Electro-mechanical  
  graduate is working on his degree. The graduate had to write a couple of exams for acceptance and will  
  complete after 2 years of study. 

  Lakehead University – There is no Electro-mechanical degree offered at Lakehead, only a Mechanical and  
  Electrical degree.  Electro-mechanical graduates can bridge and take 2 more years and obtain an electrical  
  degree.    

  McMaster and Mohawk - For graduates from a 3 year Technology program offering a Bachelor of Technology, 
  4 year program.  A pathway has been developed for the Electro-mechanical and Electronics Technology  
  graduates.  

  Cape Breton University - Visited the college recently to discuss pathways for a Electronics and Chemical  
  degree. 

14. Student Voice – The student representative noted that students are pleased with the information 
that is being passed on to them.  In the area of networks, students would like to see the network 
hierarchy – Ethernet, switches and routers etc.  Electrical code would be advantageous to students.  
There is no bridge in Electro-mechanical with UOIT.  There is a disconnect to apply to university as 
universities are looking at high school grades even though students may have technologist grades 
from college.   Many students do not want to go to Ireland to get a degree.  

15. Other - Chemistry and Physics – Physics is offered in Science and Engineering Technology.  The 
question was asked “Should high school Chemistry be offered at the college?” 

16. Next Meeting – Tuesday, September 24, 2013, 6:00 p.m. 

17. Adjournment – 8:00 p.m. 

 

RECOMMENDED ACTIONS  

1. Lunch and Learn – Johnson Controls - I. Kerwin (industry) and B. James (professor) to connect. 

2. C Programming/SCADA – L. Bertrand and J. Daniel (faculty) to provide an update in the Sept. 24, 2013 
meeting. 

3. Electric Code – CAD for Electrical Controls Design – Change course name to “Electrical Code and Design”. 
Look at the other suggested changes under number 8.  Professors B. Brooks, B. Kelly and T. Poirier may need 
to liaise regarding code. 

4. S. Todd (dean) and the program team to look at implementing of adding “Advanced Networking Techniques 
(Technologists)” and “Four Reasons to earn CISCO’s CCENT Certification” into the Electro-mechanical 
program. 

5. L. Dillon (Admin. Coordinator) to email advisors the Program Learning Outcomes document for feedback. 

6. Fluid Power I and II – An update will be provided by J. Daniel (faculty) in the Sept. 2013 meeting. 

 

STATUS OF RECOMMENDATIONS 

1. Field Placement – Exploring other timeframes for offering placement – on-going. 

2. Ireland Pathways – Information was sent out – completed. 

  

AGENDA PAGE   66



3. Microprocessors Course Outline – Outline has been updated - completed. 

4. Learning outcomes for the Statistical Methods in Quality Control course were embedded into Manufacturing 
Processes – completed. 

5. Lab Safety in Electro-mechanical courses – on-going. 

6. Integrated Manufacturing Centre Business Plan – Sent to advisory members – completed. 

7.  Electric Code discussion – Discussed in the Feb. 5, 2013 meeting - completed. 

 

 

  

 
REPORT PREPARED BY:  Linda Dillon DATE:    February 22, 2013 

DRAFT REVIEWED BY DEAN:  Sue Todd SIGNATURE:     
 
APPROVED BY CHAIR:  Pravin Patel SIGNATURE:   Pravin Patel 
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Durham College Board of Governors - 1 - April 10, 2013 

 

PUBLIC 

BOARD REPORT 

 
        Action Required: 

Public:        Discussion  

In-Committee:       Decision  

  

 

DATE: April 10, 2013 

 

FROM: Don Lovisa, President 

 

PREPARED BY:  Judy Robinson, Vice President, Academic  

 

SUBJECT: Program Advisory Committee Chairs/Board of Governors 

Meeting Summary  
 

 

A. Purpose 

 

To provide the Board of Governors with an update on the discussion from the 

joint Program Advisory Committee Chairs/Board of Governors meeting held 

on February 6, 2013 (5:30 to 8:00 p.m. in SSB116).  

 

 
B. Background 

 

A policy directive from the Ministry of Colleges and Universities requires 

colleges to establish Program Advisory Committees (PAC) for all programs or 

cluster of related programs eligible for support under the provincial operating 

grant.  External to the college, committee members are a selection of 

exceptional leaders in their fields with a diversity of program-related 

experience and expertise who work collaboratively with our academic 

community to ensure curriculum quality, student and graduate success.  In 

addition, our committees include current students and graduates who have 

inside knowledge of their College programs and staff who act in a resource 

capacity. 

  

Durham College recognizes that its Program Advisory Committees are 

integral to its success.  

 

The participation of the individuals who serve on our Program Advisory 

Committees has enabled the College to meet the needs of our graduates.  

 

The PAC committees report to the Board of Governors and the responsibility 

for implementing approved recommendations rests with the College 

Administration.  
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Durham College Board of Governors - 2 - April 10, 2013 

 

PUBLIC 

C. Discussion/Options 

 

Over the past several years a joint meeting of the PAC Chairs, Board of 

Governors, Durham College Leadership Team and Academic Leadership 

Team has been held annually to provide an opportunity for the PAC Chairs 

and members of the Board of Governors to meet, share information and 

discuss matters of interest to post-secondary education.  

 

The 3rd annual joint PAC/Board of Governors meeting held on February 6, 

2013 provided an overview of the current state of the post-secondary sector at 

the national, provincial and regional levels, and an overview of Durham 

College’s Quality Assurance Processes. 

 

Following the viewing of a short video, The Future of Learning, roundtable 

discussions were facilitated by deans and associate deans.  The roundtable 

discussions explored two key questions:  

1. Three opportunities for Durham College; and 

2. Three suggestions for its evolution over the next three years.  

See attached summary document for details on the discussion and outcomes.    

 

D. Financial/Human Resource Implications 

 

Not applicable.  

 

 

E. Implications for UOIT (if applicable) 

 

Not applicable.   

 

F. Recommendation(s) 

 

That the Durham College Board of Governors receive this report and 

summary document for information.   
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Board of Governors and Program Advisory Committee Meeting  

Summary of Meeting/Discussion 

 

On February 6, 2013 from 5:30 to 8:00 p.m. the Board of Governors met with the 

Program Advisory Committee (PAC) Chairs for the annual PAC – Board of 

Governors Roundtable Discussion.  See Participants List – Appendix 1. 

Don Lovisa, President provided an overview of the current state of post secondary 

education from a global to local context.  The President’s presentation included an 

overview of: 

 The current state of the post-secondary sector at the national, provincial and 

regional levels; 

 How programs evolve and are developed within this context; and 

 Durham College’s growth projections for 2013 and beyond. 

Judy Robinson, Vice President, Academic provided an overview of the Quality 

Assurance Process for Academic Programs.  The Vice President’s presentation 

included a: 

 Flow chart/matrix of the Durham College Quality Assurance Processes 

(handout);  

 Brief overview of the Program Quality Assurance Process Audit scheduled for 

April 2 – 4, 2013; and  

 Short video entitled, The Future of Learning was viewed with the intent to 

stimulate discussion during the Roundtable Discussions.  Feedback from the 

PAC- Governors discussion is provided in Appendix 2.  

Roundtable discussions were facilitated by deans and associate deans.  The 

discussion groups consisted of members of the Board of Governors, Durham College 

Leadership Team and Program Advisory Committee (PAC) members.   Each group 

was tasked with identifying: 
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1. Three opportunities for Durham College; and 

2. Three suggestions for its evolution over the next three years. 

At the end of the discussion period, the participants were asked to provide one word 

to describe Durham College today and Durham College three years from now.  This 

input was used to create two wordles representative of the participants’ feedback.  

See Appendix 3. 

Discussion Outcomes 

The feedback noted that Durham College has established a leadership role and 

should continue to demonstrate innovative and adaptive practices.  It was 

suggested that Durham College continue to lead and stay at the forefront.  Overall, 

the feedback was rich with three themes emerging as opportunities for the future 

followed by suggestions on how to evolve over the next three years. This information 

is provided below and represents input from sixty-eight individuals. 

Opportunities: 

1. Opportunity for Partnerships and Collaboration. 

Partnerships were described as critical to staying current and at the forefront in 

education.  Sharing a campus with UOIT was described as an asset.  

Suggestions for evolution: 

 Continue to develop the joint collaboration with the Incubator, Chamber 

of Commerce and UOIT. 

 Allow industry and community partners opportunities to intersect with 

students to build awareness of each other. The college needs to be the first 

contact and act as facilitator to promote the development of new 

relationships.  Roundtable events and guest speakers can be very 

important tools to inform students. 

 Seek out private sector to assess their needs.  Cultivate relationships with 

employers. 

 Build on opportunities that are happening naturally with the 

demographic growth in Durham Region and the diversity of community 

and business sector shift that is happening.  High-skilled manufacturing 

is on the rise for example.  Increase the outreach to new businesses.  

 Lead an initiative to transform trades training and programs in Ontario. 

 Establish and evaluate outreach of DC internationally (emerging markets 

and economies). 

 Create opportunities for retraining people to make up missing skills. 
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 Develop more research opportunities with local industries and businesses. 

 Take an integrated approach to building partnerships for placement, 

employment, co-op and fundraising so that community partners are not 

being approached by several different people at the college. 

 Encourage early introduction to industry (high school visits or year one) 

may assist in better program decisions being made by students. 

 Electronic interaction with other colleges internationally (live and 

involving students). 

 Partner with other colleges to provide students to continue taking course 

credits during the summer months when they return to their home town. 

 

2. Opportunity to Produce Better Graduates and Market Them More 

Efficiently 

Durham College needs to continue to develop the best reputation to attract good 

students and professors and to differentiate programs to make them more 

unique wherever possible.  Soft skills are critical – professional communication, 

time management, team player and problem solver are all skills that need 

attention. 

Suggestions for evolution: 

 Advertise the successes of professors, students and graduates – stretch 

the boundaries of advertising reach to go beyond Durham Region.  Market 

together with UOIT wherever possible.  Coordinate the high school visits 

to have both UOIT and Durham reps together for the best market reach. 

 Develop more co-op and field-placement opportunities.  They are valuable 

for industry and the student to gain insight and experience.  The 

universities are doing a great job of developing the soft skills of their 

students preparing to go into industry.  

 Technology aside – good grammar, presentation and professional skills 

are most important and this must be emphasized – professional etiquette 

versus personal communication style needs to be clear to the students.  

Face to face, personal communications skills – customer service, “bedside 

manner” skill development is important as undoing mistakes in this area 

in industry can be costly and ruin a reputation.  Embedding this across 

the programs and school community will be beneficial. 

 52% of students are not coming to college straight out of high school.  Are 

we marketing to this group and addressing the needs and skills in terms 

of technology. 
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 Graduates need the ability to multitask versus focus on a single function 

only.  Encourage graduates to seek opportunities for cross-training to 

ensure skills remain relevant in the work world. 

 Develop graduates with technical ability, critical thinking and problem 

solving different strengths – continue to enhance this relationship and the 

richness added to both styles of learning. 

 Help students to learn that the demand in the business world is on how to 

find information, not on memorizing it. 

 Role Playing – ask employers for real time scenarios that students can 

practice and evaluate; or how do we make it comfortable zone that 

employers get what they need? 

 Combine work/education – work 2 days per week and go to school 3 days – 

employer support student education costs. 

 

3.   Innovation in Teaching, Space & Technology 

Students today come from a broad spectrum with diverse learning needs to 

achieve success. Education needs to align with life-long learning, increased 

pathways that are accessible and aligned with community needs.  Align learning 

with industry needs/associations. 

Suggestions for evolution: 

 Embrace technology as part of life and learning. Knowledge enhancement 

by e-learning can be good. 

 The college needs a more robust e-learning service and increased 

bandwidth. 

 Develop hybrid e-learning for theory and use applied learning face-to-face. 

 Working students may prefer hybrid learning but contact with the 

professor is equally important.  

 Some students are not interested in on-line courses as they want the face-

to-face interaction of a college/university experience.  Some are not as tech 

savvy as we might think. 

 New generation of students and teachers will be more comfortable with 

using technology and learning on-line. 

 Enhance social media. 

 Build more opportunities for international student exchanges and other 

similar experiences. 

 Assess knowledge and experience with portfolios of previous work and 

learning. 

 Increase skill-based assessments. 
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 Create situations that allow students to demonstrate initiative. 

 Encourage collaboration between colleges on graduate certificates. 

 More faculty training on alternative teaching methods and alternative 

testing methods. 

 Integrate sustainability measures with student programs. 

 Greater emphasis on developing and measuring creative problem solving. 

 Level learning using basics of theory and application to practice using 

critical thinking skills. 

 Develop programs where students can work together within programs 

(year levels) and with students of other programs so they can learn the 

roles of others and create a mutual respect versus tendency to work in 

silos. 

 Textbooks should be transferable.  Encourage colleges to use the same 

textbook to reduce costs with bulk purchase if colleges go together. 

 Expansion of on-line learning can assist with costs of infrastructure and 

expose more students to learning (U of T and York U given as examples to 

counteract the need for more physical infrastructure). 

 Guest speakers are a good example for industry contact and direct 

discussion with industry. 

 More varied use of Camtasia, TEDs, Global Classroom. 

 Space shortage is an opportunity.  Allow for more industry space as 

potential learning space.  Bring the classroom to the community.  Mentor 

more.  Get creative. 

 Certain applied degrees make sense; does this set up a tiered system. 

 

Other feedback re: format of the annual PAC- Board meeting: 

Provide a review of the outcomes from the previous meeting (i.e. what was discussed 

the previous year and what was done in response to those discussions). 

 

A group photo was taken and the meeting adjourned at 8:05 p.m. 
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Appendix 1 

Board of Governors/Program Advisory Chair Meeting 
PARTICIPANT LIST 
February 6, 2013 

 

PROGRAM ADVISORY COMMITTEE MEMBERS 
 

COMMITTEE NAME CHAIR 

Accounting van Kessel, Paula 

Advanced Law Enforcement & Investigations Weaver, Neil (rep) 

Advertising Christenson, Murray 

Biomedical Roberts, Michele 

Biotechnology Richardson, Crystal 

Chemical & Chemical Lab Tech. Hersey, Mark  

CICE Stevenson, Sheila 

Communicative Disorders Assistant Stratton, Meredith 

Community (Addictions Counsellor/Social Services Worker) Matheson, Douglas 

Computer Programmer Chandler, Tim 

Court Support Services Passey, Lloyd (rep) 

Dental Programs Laniel, Jane 

Digital Photography & Video Stephens, Brian (rep) 

Electrical Technician Instrumentation & Control Poort, Dennis 

Electro-Mechanical van den Berg, Bob 

Electronics Bradbury, Tom 

Energy Audit/Renewable Energy Coffey, Jackie 

Energy Management Sustainable Building Technology Ahari, Hossein 

Entrepreneurship & Small Business Management Carpenter, Scott 

Fire & Life Safety Systems Technician Harris, Kirk 

Fire & Life Safety Systems Technician Kurelo, Rick (rep) 

General Arts & Science Stokes, Joe 

Golf Facility Management Paterson, Scott 

International Business Management Bisaria, Ash 

Journalism Harder, Danielle (rep) 

Marketing Mattacott, Rob 

Mechanical Technician – Maintenance & Control Tozer, Chris 

Mechanical Technician – Non-destructive Evaluation Rodger, Meghan 

Motive Power Technician Service & Management Good, Steve 

OFEX/OFMD Powers, Tina 

Pharmaceutical & Food Science/Food Processing Smith, Wendy 

Power Engineering Brillinger, Todd 

Practical Nursing & Personal Support Worker Owen, Cheryl 

Pre-Service Firefighter Meringer, Steve 

Protection, Security & Investigation White, Michael 

Vet Assistant Manahan, Tanis (rep) 

Vet Assistant DeBenedictis, Carolin (rep) 

Welding Barnard, Donna 
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BOARD OF GOVERNOR PARTICIPANTS 

Borowec, Dan Surendran, Sanjay 

Chatterton, Ron Simpson, Mary 

Cubitt, Garry Tremblay, Pierre 

Fisher, Darrin Wu, Franklin 

Newell, Michael  

 
DURHAM COLLEGE LEADERSHIP PARTICIPANTS 

Blanchard, Mary (ALT Member) Lovisa, Don 

Caron, Darrin (ALT Member) McFarlane, Donna 

Greenley, Margaret Robinson, Judy (ALT Member) 

Gurmen, Nevzat  

 
ACADEMIC LEADERSHIP TEAM PARTICIPANTS 

Baker, Kevin Hale, Charlotte 

Bathe, Jackie Murphy, Greg 

Burke, Carol Neblett, Bev 

Calhoun, Maureen Sproul, Susan 

Collins, Mary Tapper, Moreen 

 
OFFICE OF THE PRESIDENT STAFF PARTICIPANTS 

Clark, Jennifer Doyle, Tony 

  

 
OFFICE OF THE VICE-PRESIDENT ACADEMIC STAFF PARTICIPANTS 

Coulter, Susan Snow, Anne 

 
Total:  68 participants 
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Appendix 2 
 

DURHAM COLLEGE OF APPLIED ARTS AND TECHNOLOGY 
MEETING OF BOARD OF GOVERNORS 

AND PROGRAM ADVISORY COMMITTEE 
February 6, 2013 

 
Roundtable Discussion and Reporting 

 
Video – Future of Learning 

 

What are the key messages? 

 

Responses: 

 

 Some of the comments in the movie are realistic. 

 Education must change to not be training students to become employees! 

 To keep people engaged you must keep the thinking moving forward; gone are the days 

of a job. 

 Structure is important, but we are changing more into a cauldron of ideas. 

 You need to have people forget about a job; in the traditional sense it is gone. 

 Outgrown the structures of school. 

 Teachers don’t need to answer questions; guide in the right direction; the answers are 

everywhere. 

 Less focus on content – more interaction. 

 Make kids want education. 

 Education is more than content delivery; content is commodity. 

 They need to engage in learning. 

 Adjust the system to fit the students rather than making the students fit the system. 

 Shows how the information on demand culture is changing education. 

 It really is about teaching someone how to learn. 

 How will we keep up with the changes? 

 Antiquated methods of education must change to meet the needs of today’s learners. 

 Education is not learning. 

 We must foster the concept of learning in a dynamic environment to foster growth, 

questions etc. 

 Memory based learning is out. 

 Traditional learning methods are no longer satisfactory.   

 Continued innovation in program developmental teaching methods are critical to 

continued advancement of society. 

 Importance of self-teaching/learning; spreading the message world-wide. 

 Diversification of education. 

 Adapt to trends; utilize technology is an effective way to make the learning experience 

better. 
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 Innovative learning experiences; the internet is changing learning and how we can learn.  

How can it be used to improve the quality of education? 

 New ways of learning. 

 Financial barriers to learning lessened. 

 Learning is about thinking for ourselves. 

 We have to embrace new ways to involve the student. 

 We have to facilitate learning, not dictate.  

 Complete transformation of learning. 

 Continuing importance of a vibrant and physical campus and learning space. 

 Students will go elsewhere if we don’t get it right. 

 On line education is exploding. 

 Any industry in transformation will have problems until reaching the end point. 

 On line cannot replace face-to-face teaching experience. 

 Let people learn the best way they can. 

 There is always room to learn in multiple ways. 

 Individualize education. 

 Change for learners. 

 Thought-provoking – fuels the discussion on hybrid learning. 

 Failed system – colleges as a factory is dying. 

 Need to provide opportunities for failure to enable success. 

 Education on the internet. 

 Challenge for faculty to develop a way of effectively meeting the needs of a generation 

of learners, very different from themselves. 

 New access to knowledge for everyone with access to the technology; exciting for 

knowledge generation! 

 Gap between employer needs and unemployed. 

 Learning through the web – global. 

 New ways of learning for new generation – not afraid of technology. 

 Many students have disengaged from formal education. 

 Multiple modes of delivery that engage students are preferred. 

 Mismatch between skills of potential employees and needs of business and industry. 

 There will be more learners who are learning in different ways. 

 We have a tremendous opportunity to change the culture of education to open it to more 

people. 

 Real and meaningful assessments of learning. 

 We can always do more/better. 

 We need to keep evolving with regard to teaching. 

 Changing concepts in learning. 

 The forward movement of technology and the ability of this generation to embrace IT. 

 Thought provoking. 

 Question why the majority reach own path and a few lead and embrace. 

 Great information for great discussion and leaders to take and mold the idea. 
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Appendix 3 

Durham College Today

 

 

 

Durham College 3 Years From Now 
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