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Below you will the results of a one-hour workshop, from the EDC 2009 conference at Durham College. Participants (12 EDC members) were asked to brainstorm attributes of the EDC, based on the organization’s performance of its mandate. The workshop was done to give an example of how a SWOT analysis can be used in program development or evaluation and to provide an unofficial SWOT analysis of the EDC.
The SWOT analysis was described in this fashion:

In this context (of program development), it is a tool for analysing the strengths, weaknesses, of a program, as well as opportunities and threats that can affect the program. 
As well as a description of the SWOT analysis process, participants were given a copy of the EDC’s “By-Law Aims” (appended to this document).
Summary of the process
Explain the four quadrants

Underline the difference between 

· “Internal”: Strengths and Weaknesses

· being generated from within, i.e.: our faculty, our students, our diversity, etc.

and 

· “External”: Opportunities and Threats

· forces outside of our control, i.e.: national economic environment, other universities with new programs, location of the university, etc.

The question or focus 
A SWOT analysis has to have a focus. In this case it is: 

How well does this program facilitate the participants’ abilities to attain the goals of the program? 
In this workshop, participants were referred to the EDC by-law aims.
Process 

· Description of SWOT analysis

· Participants brainstormed in each of the categories

· Participants voted on those attributes that they felt the most important

· Participants made suggestions for improvement of these “most important” attributes.

Note:

I have tried to be as true as possible to the original comments, as recorded on the flipcharts.

How to read the results

Each quadrant begins with a table containing the items that were judged most important. These items are matched with the suggestions by participants on how to improve these items.

Below the table, is a list of all the other attributes generated by participants for that quadrant.

Strengths
	Most important EDC strengths
	Suggestions for improvements

	Open to new learning
	· Provide resources to facilitators

· Workshops

· Public conference proceedings (online

· Broadcast podcasts

	Encouraging and collegial network
	· Provide more opportunities for learning – at both the local and public level

· Get together more often

· Publish contact information on members, with

· Pictures

· Fields of expertise

· Mentoring new members and graduate students

· Create an online community of practice, (using a Ning network)?




Other EDC Strengths 
· Dynamic network and open to innovation

· Provides continuing education

· Annual conference promotes professional development

· Demonstrated leadership in educational resources

· Strong communication through Listserv

· Enthusiasm

· Great facilitators

· Fostering of graduate students

· Diversity of experience and expertise amongst membership

· Inviting

· Impact on students, graduates and community

· We are a community, 

· Act as change agents

· Provide lifelong learning

· Have strong leadership

· We “model” the way

· Provide a group voice

· Open to new learning – like experimentation and sharing of expertise

· Very analytical

· Very self-reflective

· Object and agent of change

· Seeing things from multiple perspectives
· Provide ongoing research

· Developers community

· Public valuing of teaching

· Connect to other groups: national and international

· Publications

· Group work/ collaboration

· We encourage each other

· We develop the competencies of the profession
Weaknesses
	Most important EDC weaknesses
	Suggestions for improvements

	Access to resources
	· (see “Encouraging and collegial network” in Strengths)

· Videocasts

	Small, low profile
	· Create an STLHE journal


Other EDC weaknesses

· Distance between us

· Travel expense

· New member initiation mechanism

· Focus (University/College)

· Resistance to change

· Website resources limited

· Networking

· Small budget?

· Events/conferences – only one per year

· No follow-up activities

· Uni-lingual
Opportunities
	Most important EDC opportunities
	Suggestions for improvements

	There’s an increasing focus (and increased participation) in the field of teaching and learning (SOTL)
	· Could share information about research, funds

· Provide endorsements
· Accessible research database

· (also see “Encouraging and collegial network” in Strengths)




Other EDC Opportunities

· Advances in technology allow for sharing, communication

· Societal changes push us to be current, visionaries

· Reach out to new as well as experienced faculty, staff, administrators

· Influence legislation

· Increase the participation and access of deans and other decision-makers, giving us greater influence

· Legitimizes educational research

· Networking

· Access to cross-discipline knowledge

Threats
	Most important EDC threats
	Suggestions for improvements

	Change towards secondment positions vs. non-faculty 


	· Increase p.d. opportunities

· Address the “steep learning curve”

· Consider creating a standard



	Research vs. teaching emphasis


	We didn’t have the time to address this.


Other EDC Threats

· Loss of professional development funds

· Closure of centers

· Competition from other organizations

· Loss of members

· Demographics: aging developers

· Viability of current offerings

· Ministry accountability

· Lack of faculty participation

· Faculty not having time to participate

· Smallish amount of value placed on development

· Administration and faculty differ on valuation of programs

· Colleges vs. universities – differences in values

· Accreditation/ professional bodies

· Lack of status as discreet field

· Private institutions

· Mobility of professionals
Educational Developers Caucus (EDC)

By-Law Aims

Retrieved March 2009: http://www.mcmaster.ca/stlhe/edc.html 

The Caucus defines itself as a community of practice with a mission to work within the aims and structure of the SLTHE to facilitate the advancement and evolution of educational development as a field of practice and scholarship by communications, networking, professional development opportunities and advocacy strategies. 

	1.
	To strengthen the position of STLHE as the professional/academic organization of choice for educational developers, and particularly for those practicing in Canada. 

	2.
	To pursue the aims of STLHE with particular attention to their application in educational development contexts. 

	3.
	To provide leadership in the professionalization of the educational development role.

	4.
	To foster the advancement and evolution of educational development as a field of practice and scholarship.

	5.
	To create a national forum where emerging and problematic educational development issues can be candidly discussed.

	6.
	To create a collegial network within which information, strategies, and resources can be shared.

	7.
	To facilitate communication among educational developers who are members of STLHE.

	8.
	To provide professional development opportunities for experienced new and potential educational developers.

	9.
	To advocate, through STLHE, for educational development issues at a national level. 
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