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Below are the strategies to overcome each of the barriers to change as suggested by the session leaders and the participants.

Barrier 1

Heavy workload

Suggestions to overcome barrier:

· Make some technical expertise available to faculty to reduce their concerns

· Design learning activities to transfer some work to the students

· Make use of a template

· Ensure the course is integrated into the professor’s current workload

· Provide more training

· Help faculty see some of the economies of using online technology

· Ensure professors receive compensation for their efforts

· Suggest to faculty they think of it as a long-term investment well worth the effort

Barrier 2

Little training

Suggestions to overcome barrier:

· Pair faculty with peers or staff to address training needs

· Educational Developer consults with the faculty member to address possible underlying concerns

· Break down their goals for the first round of teaching into smaller parts to be more manageable

· Assist the faculty member with the course design

· Supply a training manual

· Supply online training sites

· Create a peer learning community

Barrier 3

Pedagogical constraints

Suggestions to overcome barrier:

· Emphasize that you can replicate your classroom online (sometimes better)

· Design a manageable course with appropriate expectations

· Include class management parameters for the online delivery

· Discuss the faculty member's choices and what she/he controls 

· Identify their teaching strengths and replicate them online

· Emphasize that they can put their personality into their online courses

Barrier 4

Risk of failure

Suggestions to overcome barrier:

· Ask them “What is different online vs. in the classroom”?

· Start with activities that work with their comfort level

· Perhaps elements of the class could be a research project?

· Faculty can journal their progress

· A mentor could help

· Suggest faculty become best friends with an instructional designer

· Ensure the support of the department head before launching new methods

Barrier 5

Student reactions

Suggestions to overcome barrier:

· Proactively plan “The Plan B”

· Suggest faculty manage course expectations and revisit them throughout the course

· Indicate to students that you want their feedback

· Involve students in course revisions

· Help students understand the technology you’ll be using

· Classroom assessment techniques can be used to gauge student reactions

Barrier 6

Faulty technical support

Suggestions to overcome barrier:

· Guidelines and policies can help overcome some issues

· Build a robust system and provide workshops for faculty

· Emphasize Help Desk support for students

· Work with sensitivity with colleagues in IT

· Give clear feedback to IT support to problem solve together

· Ask students for help

Barrier 7

Inadequate access to technologists

Suggestions to overcome barrier:

· Improve the communication strategy

· Simplify the web access for further information about accessing and using the technology

· Build a community with colleagues

Barrier 8

Insufficient access to technology

Suggestions to overcome barrier:

· Think through what your end users can use and have access to

· Think of access that you and your students have when delivering the course (e.g. delivering course to China might have different constraints than if delivered within Canada)

· Provide and develop standards for all of the courses (requirements)

Barrier 9

Lack of training in CIT use

Suggestions to overcome barrier:

· Compensate faculty for their time

· Provide lunch and learn opportunities

· Train co-op students to work with faculty (specific techniques)

· Make online training available for online instructors

· Ensure training is integral part of budgets when purchasing new equipment and software and implementing new systems

Barrier 10

Resistance to technological change

Suggestions to overcome barrier:

· Demonstrate the benefits

· Student and peer pressure can help

· Discuss the benefits of active learning

· Find out what they are afraid of

· Find out why they don't think there is a payoff for using the technology

· Provide a reward structure

· Indicate their experience can be used in their dossiers

· Provide Innovation awards

· Identify some other teacher models, or suggest they can be an example for others

